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Két qua sin xuat kinh doanh nim 2022
va ké hoach nim 2023

; PHAN I :
TINH HINH SAN XUAT KINH DOANH NAM 2022

1. Thudn loi - kh khin

- Tinh hinh kinh doanh xudt khiu ctiia Cong ty tr diu ndm 2022 tip tue glp kho Khin
do don dit hing Thit ghe dong hop, Dui éch dong lanh gidm manh tai thi trwong My va
chiiu Au so vai ndm 2021.

- Trong nude, gia ca nglr nguyvén lidu ting (0 5-10%, nguyén vit liéu, bao bi, diu

~

nanh... ting trén 10% lam giam hig¢u qua lgi nhudn cta Phong kinh doanh ndi dia.
- Chi phi dau vao P. KDXNK tiép tuc ting, cu thé:
+ Chi phi logistic ting it nhit 130%.

+ Nhom vat tre bao bi carton xuit khiu ting 5-10%; phu liéu 2094, oo
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+ Nhom nguyvén lidu Ech s ché ting 40% tir cudi niim 2021 va duy tri dén hét Ej%§ >
1/2022; tir quy 11/2022 dén bién nay Pui éch nguyén liu ting hon 20% vdi cing ky: nhyiay/ CONG

ot
thit ghe so che duy tri & miic gid cao. Véi tinh hinh tang gid nguyén ligu chinh Cong tf/#) COP
o PR iy : S ! AR ey S - e e e * '
tich cuc dam phén khdch hing dé didu chinh gida ban pht hgp tuy nhién chi co rat it Khigh, THUY Df

hang ddng v va phii tam dimg hop déng vai 1 sd khach hing.

- Von duy tri cho hoat déng san xuit kinh doanh stir dung 100% vio ngudn von vay
do do Ban diéu hanh va ¢dc don vi nghiép vu phdi diéu tiet linh hoat cac khodan ¢hi nham
giam chi phi vay dong thot duy el lién tue cho hoat ddng sin xudt.

- Hoat ddng gia cong xuit khiu bi sut giam do tinh hinh lam phat ting cao tai Nhit.
Bén dau quy 1172022 1 50 khach hang gia cdng dé nghi giam san lugng do tdn kho hang hoa
chura tiéu thuy,

- Cae van dé lién quan trong quan hé kinh doanh véi khach hang ghe cao cdp bit déu
phat sinh ngay tir ddu nam 2022 va xit Iy kéo dai dén hi¢n nay. Viée trich ldp cic khodn du
phong dé xir Iy lam gia tang chi phi trong nam. Trong 6 thang cudi nim don hang Ghe dong
lon bi giam 80% so vai ching ki 2021,

- Cor s& ha ting nha xudng ngdy cdng xudng cip. may moe phit sinh chi phi stra chia
dé dam bio duy tri lién tye cho hoat dong san xudt, lam ting thém ganh ndng chi phi cho
Cong ty.

- Trong nam 2022, Ban Dicu hanh 1iép tuc tinh gon nhan sy tai Chi nhanh Ba Tri.
Tuy nhién do tinh hinh don hing xudt khiu bi giam liam anh huong dén hoat dong san XUt
kinh doanh vi hiéu qua ciia Xi nghi¢p Ba Tri.
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2. Tinh hinh hoat ddéng ciia cic linh vye

a) Vé xuidt khiu

- Hoat dong xudt khéu trong nim 2022 gip nhiéu kho khan do: chi phi logistic van o
mire cao, gid nguyén liéu chinh khéng giam do khan hidm nmmn cung m canh tranh vii cic
déi thin tén thi trudng nguyén liéu. Nﬂ.dllh hang ci ngir xudt khiu van tiép tuc gap nhiéu
kho khiin do chi phi bao bi va nguyén liéu duy tri & mirc cao nhung gia ban giam, nhém
khédch hing chua da dang chi duy tri cde khdch mua hang liu nim. Ngodai viée duy tri cic
don hang cho cac khach hang hién cé, dé giai quyvét tinh hinh khé khin & méang Ca hop, tir
quy 1V/2022 Ban Dicu hanh md rdng hop tic gia cong dé duy tri san lugng bt dip chi phi
va gidl quyét viée lam cho ngudi lao dong.

- Péi vai thi truomg Chau Au ndm 2022 do tinh hinh lam phét ting cao khach hang
véu cAu chao gia canh tranh trong bdi cinh gid nguyén lidgu trong nude duy i & mie cao do
chi phi khai thic tang, lam giam tinh canh tranh ciia san pham Céng ty trén thi trudng so véi
cic doi thi cling nganh.

- Cée diéu kién rang buge dé dam bao tinh an toan thanh khoan déi véi hoat ding
xudt Khiu cling lam han ché co héi mé rong kinh deoanh véi khach hang vi khac bhiét vé
phuong thic 1I1mlg 1& ma khach hang dang ap dung.

- Mang nguyén li¢n chinh phuc vu cho cdc san phim xudt khiu chit lwe trong nam
2022: nguyén lidu ghe so ché gi bién dang lién tue va duy tri & mirc cao do anh huéng viée
diéu chinh thi trirgng nhien licu trong niva diu niam 2022, san lugng khéng on dinh din 16
cdc nha cung cdp khong cam két san lugng cho céng ty.

- Ngay tir ddu nam 2022 gia nguyén liéu doi éch so ché vin duy tri 0 mac cao gay

kho !<1mn cho viée giai quyét cae don h:mer ton dong tir nam 2021 va tiép tuc ting, Ban d;e
hinh phdi chi dao lién tue trong cdng tac kinh doanh dé dat hicu qua dam bao viéc cin dbi
gifia diu vao va dau ra, duy tri hidu qua kinh doanh.

b) Vé gia cong

- Hoat diéng gia cong van duge cac khach hang nudce ngodi tin nhiém. Hoat dong gia
cong ngay L dau nim Céng ty trién khai binh thuong tré lai cho khich hing sau thoi gian
tam dunﬂ do anh huong dich bénh cta nim 3’{]2] san luﬂnﬂ gia cdng duge duy tri va dap
{mg theo ké hoach cia khach hang. Tuy nhién dén giita cudi nam 2022 tinh hinh thi trurdng
lai cac nude XK gip nhiéu khé khin do do cic khach hing déu dé nghj giam san hrgng d4é
gidi quyvét hang hoa ton dong, mat sd khach hang tam dimg gia cong vi phat sinh cdc 1¥ do
khich quan.

- Véi tinh hinh trén, Ban Piéu hanh da nd lye tim kiém thém céc khach hang gia
cong moi: myc sushi, Cé bon... nham b dip phin sut giam san lwgng duy tri on dinh luc
lugng lao déng, da dang ngudn khach hing gia cong gidm phu thude vao mot s6 khach hang
ldu néim.

c) Kinl doanlt nii dia

- Doanh thu kinh doanh ndi dia trong nam 2022 [a 38,716 1y dbng dat 55.9% so véi
ké hoach do tinh hinh kinh doanh khéng thudiin lgi, nguyén nhin vi da 50 cde hé lhfing phin
phéi van con luong hing tdn kho 16n va sire mua giam. Loi nhudn chi dat 43.1% ké hoach
nim 2022.
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- Phong Kinh doanh ndi dia tiép tue duy tri hop tde vai cae kénh ban hing higén co vi
kénh Cholimexfood, khai thac thém cdc dong san phiam mdi ra thi trudmg: thit xay, thit ghe
dong hdp. ..

- Ciing ¢b quan hé dbi tac 14u dai véi cac hé thong siéu thi 1on. Tang do phit hang hoa
cta Cong ty (rén thi trudmg thing qua cic kénh ban hing cla Cholimex Food tai cic viing
mién.

3. Tinh hinh hoat ddng ciia cic don vi
Fro - £ poed = = .
a) Nia nedy chié bién thiy san Seaspimex

- Trong nim 2022, tinh hinh gid nguyvén liéu didu vio cde nganh hing cho lue: ghe, ci
ngtr, éch... lién tuc bién dong, Cong ty phai chu dong diéu 1€t ngudn cung phu hop nhu ¢iu
san xudt kinh doanh. tranh tén kho 1dn khéng hiéu qua.

- Gitr virng cdc thi treromg xuit khiu truyén théng, duy tri quan hé chit ché vii nhém
khéach hang ldu nim.

- Tiép tuc cting ¢ hap tde gia cdng véi cdc khdch hang nude ngoai, tuy nhién do tinh
hinh thi trudmg tiéu thu cia khach hang sut giam vi bién ddng khich quan: lam phat, gid
nhién liéu, .. lam anh hwdne dén higu qua hoat dong.

- Téng san lwong: 4.497.34 tdn. Trong do:
+ Sén hwong san xuht: 1.409,82 tin.

+ San lwgng gia cong: 3.087,52 tin.

- Két qua san xuét kinh doanh nim 2022:

+ Doanh thu todn Nha mdy: 407,25 ty ddng.
+ Doanh 56 xudt khiu: 12,91 tridu USD.

+ Loi nhudn dat gia tri: 17.20 1y dﬁmg.

b) Chi nlidinh X¥ nghiép Thiiy san Ba Tvi

- Nint 2022 Chi nhénh Ba Tri tiép tue gdp khd khan vé don hing XK vi cdc giai
phip trién khai: cho thué mit bing, gia c¢ong... chua thue hién vi nhiéu nguyén nhan.

- San hrgng san xufit: 415.32 tin.

- Két qua san xudit kinh doanh nam 2022:
+ Doanh thu thue hién: 33.71 tv d&mg.

+ Doanh sb xudit khiu: 0,46 triéu USD.

+ Lgi nhuén dat gid tri: -2.6 ty dong.

b) Chi nhanl Ha Nji

- Hoat ddng theo md hinh giao chi tiéu doanh thu, loi nhudn, phong Kinh Doanh NG
Pia quén Iy chi dao true tiép.

- Két qua kinh doanh niim 2022:
+ Droanh thu thue hién: 8,12 [;E-(Iéng,
+ Loi nhudn dat gia tri: 0,13 t¥ déng.

4. Két qui thye hién niim 2022
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AT P e L

So sanh (%)

| » - Thwe hitn £ i Thye hign
I Mot dune A | ; : nam I :
{ ' g niim 2021 | (( mam 2022 Ke Cime kv
| | - HUE I

‘ Ké& hogeh |
| ] 2022 Iageh
| .

| I.NHA MAY SEASPIMEX

1. Doanh thy v déng 40649 | 475.00 407.25 85.7 100.2
| Trong d6 Doanh s6 XK | wigu USD 1215  16.10 12.91 502 1063 |
! 2. San lugngsan xudt || tin | 196672 2,170.00 | 1,409.82 635.0 717 |
| 3. Gia cang I tn | 238879 | 3.00000| 3,087.52 " 102.9 119.3
| 4. Lo nhudn I ty dong | 26.64 || 21.34 17.26 ' 80.8 6.8 '
| 11, CHI NHANTI Xi NGHTEP TIIUY SAN BA TRI }
| Doanh thu | tydong | 28.63 30.00 137 1124|1178
Trong dé Doanh sd XK | trigu USD | 0.67 1.30 (146 l 35.5 69.2
l2.Sanlwomgsanxudt | | saio]  ssoo0|  aissz]  7ss 79.7 |
: 3. Led nhudn ' ty ddng ! (7.68) 1.33 {2.600) i
| 1L CHI NILIANI HA NOI |
| 1. Doanh th i ty déng :‘| 11.83 20,00 512 40.6 a8.7 1'
2. Loi nhuiin tv L‘-ﬁng I 1.34 1.33 13 i 0.5 g4
IV. CONG TY 5'_5.15;151’]1‘#-11'3}{ {'[‘ul:mg cing Whi medy vii ede Chi nhanh)
| Dot ty déng 446.94 525.00 422.08 | 80.4 94,4
Trong dé Doanh sé XK || tei¢u USD 12.81 1740 1337 I 76.8 104.3
2. Kan hrgmg sin Uil Liin 2ART.ED 2.720.00 1.825.14 67.1 3.4
3. San hrgny gia cong tén 2.588.79 | 3,000.00 | 3,087.52 102.9 119.3
4. Loi nhudn w ddng 20.30 24.00 14.79 61.6 72.9

Docarth thu theee hién ndm 2022 dd logi triv doanh thu néi bé. Doanh thu bao gém doanh
thu ngi b dat: 449,075 v dong.

PITAN 11
KE HOACH SAN XUAT KINIH DOANIT NAM 2023

1. Thuén lgi va kho khiin
a) Thiin toi
- Chit lugng cac san pham hang hoa duge duy tri 6n dinh.

- Hoat ding gia cong tiép tuc duge cac nhom khich hang tin cdy, cong tac quan 1y
chat luong ludn ludn duge cai tién, ning cao.

- Duy tri &n dinh duoc déi ngd cong nhin o tham nicn tai cac cong doan san xuat.

- Tiép tuc trién khai cdc chuong trinh cai tién, tiét kiém ndng cao hiéu qua.

— ——
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b) Kho khiin

- Tinh hinh nguyén liéu cho cic nhom hang chii lue XK va ndi dia nam 2023 dy bao
con gdp nhiéu kho khin do cic bit 6n tir cac véu t6 khach quan.

- Tiép tue phu thude noudn vin vay cho hoat déng SXKD.

- Chi phi béo tri bio dudngsita chita 16n mdy moc thiét bi ha ting nha xwdng, khong
¢o ngudn lwe diu tir doi maid thiét bi cong nghé.

- ‘Tinh hinh thé giai tiép tuc bét én, lam phat. ..

vl hoat ding sin xudt kinh doanh ciia Cong v,

chi phi ting cao giy dnh hudng déi

- Dm ngi can bd diéu hanh- quan Iy tai cic bo phan san xufil s@ nghi huu trong ndm

2023,

mn coO nhin su ké thira dé duy tri on dinh san xudl,

2. Chi tidu ké he ach sin xuit - kinh doanh nim 2023

Du bao ndm 2023, nhin dinh tinh hinh sin xuit kinh doanh Cong ty con phi ddi
dién v&i nhiéu kho khin, thach thire. Trén co ¢ d6, Ban Pidu hanh xay ch_rng céc chi tiéu ké

hoach cu thé nhur sau:

. S T P AT
} e e K& hogeh niim 2023
Noi dung DvT " 2022 — :_ Sl
AU kH2022 (%)

1. NIIA MAY SEASPIMEX AL
1. Doanh thu ! Ty dong 407.25 420.00 | 103.1
Trong dé Doanh s6 XK | Trigu USD 12.91 15.06 | 116.7
I R dloenili um -:.-’J: : Ty ding I8FZ 6300 | fi 7
1.2 Kinh doanh xaudit ki Ty fr'ril.'g 34853 Ja300 - .l"{i.". U
2. 5an lugng san it Tiin 1409 82 1,500.00 i [ (W4
3. Sin leong gia cong | Tén 3,087.52 2,5G0.45 §2.9
4, Lot nhuan Ty d{fm_g 17.26 19,25 111.5
4.1 Kinh docnih ngi dia | 1y ding 3.23 455 1409
4.2 Kind docorh xuds khdu j i Ty Eﬂ;; AR H” i13 PR 1048
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu T ddng I 33.71 15.00 4.5
Trong do Dnﬂnh _5;_‘*_1[_(:_ i s Tridu l.JS.!'J-__ 0,46 [} 50 ][].'r:.i_
2. San lugng san xudit Tén 41532 A0 105.9
3. Loi nhudn TV dong - {'3 {i[}] R 0.0
TI1. CHT NITANT IIA “HII'_'H

:[E&jn_ﬁﬁu__ ' Tydbng | 8.12 1500] 1848

| 2. Loi nhuin Ty déng 0.13 0.75 595.2 |
IV. CONG TY SEASPIMEX (Tdug edng cic thimh vida) i
1. Doanh thu Ty déng 422,08 50,00 106.6
Tz rong EID Dnﬂnh & NI Trigu USD | 13.37 15 5_15 _ W‘:‘-I
2. S"m ]Lm«ng sin xuit Tén T |_____j_1ﬁ_8_£q3j l_. T__ LQIID 0o I. 06.3
3 san Iugng gia cdng Tén | 3 EIE }2 256045 820
:F_LEl_nmi.jn trude thué I"],i d::rdn_ﬂ“m | r1 'I“J e _2[_'?.._6!:-}_ 1352
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3. Cdic kién nghi va gidi phap

- Tiép tue hoan thién bo may td chirc, ning cao hiéu qua quan tri. trién khai cdc
chuwong trinh ¢ai tién san xudt, tiét kiém chi phi.

- Duy uri, phat (rién nhirng sin ]:niu"lm co [ovi thé canh tranh, div manh nghién ciru va
phdt trién it nhdt 03 sin pham mdi, trong do chi trong cho thi trudmg ndi dia theo hudng gia
irl gia ting tir cac nguyeén.liéu chinh ctua Cong ty.

- Thye hién cai tién méau ma, bao bi, hé nhin dién cho cic san pham Cong ty.

- Cai tién quy trinh san xuét do hép, xem xét lai chi phi hgp 1y nhém hang Ca hop
nhiim tao loi thé canh tranh cho mang xual khau irong 2023.

- Tang cuomg nhan su cho bd phin kinh doanh XK. duy tri kinh doanh san pham Ghe
dong lon XK vao thi tradmg M.

- Tim co hdi cho thué mot phfm nha xwong Chi nhanh Ba Tri; trién khai cho Chi
nhanh sin xudt va gia cdng ban thanh pham: thit ghe, dai éch giao vé Cong Ly me.

- Tap trung déu tr cho kénh ban hang ndi dia: kénh siéu thi, cira hing tién ich, bép an
tip thé (Nha méy. teudng hoe, ...); gitt vimg thi phin, chi trong gia ting doanh thu néi dia
(rong témg doanh thu toan Céng ty, tiép tue hop tac ban hang véi Cholimexfood va giao Chi
nhanh Ha Noi mo rgng khai thace tai thi truong mién Bic ngay tr i thang 01/2023: md
rong dia ban mién Trung va Tiy Nam bé: kénh thweng mai dién (.

- Tiép tuc ra sodt toan dién quy trinh thu mua nguyvén vit liéu, san xuat, ban hang dc
kéo giam gia thanh san phim, dinh mic tiéu hao nguyén vat liéu gia cong.

- Nghién ctru, dé xudt véi HDQT co ché phi hop dé tao dicu kién cho cdng tic bén
hang XK.
Trén diy la bao cdo két qua san xuat kinh doanh nim 2022 va ke hoach nam 2023

cua Cong ty co phan Thay Pac San, kinh trinh Héi ddn 1@ quan tri, Bai hoi dong cd dong
xem xét 1[1{11151_ qua.’.

Noi nhin: P.T DNG L i POC THUONG TRU C"_‘M'r .
-Cé ding {df; bdo canl; % -—*""ﬁ
- HBQT, BKS (dé béo cdo);
- BTGE (dé biéty;

- Luu WT
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