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PHAN 1
GIOI THIEU - KHAI MAC CUQC HQP
1.1 BAO CAO KIEM TRA TU CACH PAI BIEU
Thanh phin Ban Kiém tra tu cdch Pai biéu:

1. Ong Phan Vin Phuc Truong ban
2. Ong Ngé Binh Nguyén . Thanh vién
3. Ba Lam Thi Thu Thao Thanh vién
4. Ba  LéThi Hong Ngin Thanh vién

Noi dung bao céo:
e Tbdng sb cb ddong dugc moi tham du: Toan bd cd dong c6 tén trong danh sach chét ¢

dong ngay 05/04/2018 do Trung tdm luu ky Ching khoan Viét Nam cung chp, so hiru
10.800.000 c& phin c6 quyén biéu quyét ciia Cong ty c¢6 phan Thiy Déc San.

e Tinh t6i thoi diém 09 git 00 phut ngay 24 thang 04 nam 2018, tong 56 co dong va nguoi
dai dién theo uy quyen tham du 1a 30 co dong voi tong s6 ¢ phan cod quyen biéu quyét la
5.777.955 cb phan, twong tmg 53,5% tbng s6 ¢b phan c6 quyen biéu quyét ciia Cong ty.

e Theo Luit Doanh nghiép va Piéu 1¢ tb chirc va hoat dong cua Cong ty, Dai hoi dong co
dong thuong nién nam 2018 cua Cong ty ¢ phan Thuy Dic San da diéu kién dé tién
hanh Dai hdi.
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1.2 GIOI THIEU CHU TQA VA POAN CHU TQOA

Poan chi toa

1. Ong Lé&CongPic Chu toa Pai hoi
2. Ong Cao Thanh Pinh Théanh vién Poan chu toa
3. Ong Trin Phuéc Thai Thanh vién Poan chu toa

Dai hoi nht tri trong qua danh sach Poan Chu toa

1.3 THONG QUA QUY CHE PAI HOI

Ong Trin Québc Doanh — Thay mit BTC Dai hdi trinh bay Quy ché lam viéc tai Dai hoi.

Dai hoi nhét tri thong qua Quy ché 1am viéc tai Dai hdi.

1.4 GIOI THIEU THU KY PAI HOI VA BAN KIEM PHIEU
Thuw ky

1. Ba Pham Vi Nha Truc Thu ky Dai hoi
2. Ba  Doan Thi Hué Thu ky Dai hdi
Ban kiém phiéu

1. Ong Phan Vin Phiic Truédng ban

2. Ong Dodn Ping Binh Thanh vién

3. Pa  Nguyén Thi Ngoc Nga  Thanh vién

4. Ba Lam Thi Thu Thao ~Thanh vién

Pai hdi nhét tri trong qua danh sach Thu ky Pai hdi va Ban kiém phiéu

1.5 GIOI THIEU CHUONG TRINH PAI HOI

Ong Lé Cong Pirc — Chii toa Dai hoi trinh bay Chuong trinh Pai hoi.

Dai hoi nhét tri thong qua Chuong trinh Pai hoi.
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PHAN 2
NOI DUNG DAI HOI
Dai hoi nghe trinh bay nhitng ndi dung sau:
e Bio cdo ciia Tong Gidm doc vé két qua sian xuat kinh doanh
Ngudi trinh bay: 6ng Lé Cong Dure — Chire vu: Téng Giam dbc Cong ty
e Bio cio hoat djng ciia Hji ddng quin tri
Nguoi trinh bay: 6ng Cao Thanh Pinh — Chtrc vu: Thanh vién HDQT

Bdo c4o hoat djng ciia Ban kiém soait

Ngudi trinh bay: 6ng Nguyén Thanh Trung — Chirc vu: Trudng Ban kiém soat

To trinh v/v thong qua Bdo céo tai chinh da kiém todn nim 2017
Ngudi trinh bay: ba Dang Thi Ngoc Bich — Chire vu: Ké toan truong Cty
T trinh v/v Phan phéi li nhuéin niim 2017 va ké hoach Phan phéi lgi nhuin nim 2018

Nguoi trinh bay: ba Ding Thi Ngoc Bich — Chire vu: Ké toan truong Cty

e To trinh v/v chi tra thu lao cia qHDQT, BKS, Thu ky HDQT va ké hoach thu lao nim
2018. B4o cdo lwong, thuwéng cia Tong Giam doc va Ban Dicu hanh Céng ty nim 2017

Ngudi trinh bay: 6ng Cao Thanh Pinh — Chire vu: Thanh vién HDQT
e To trinh v/v lwa chon cong ty kiém toan Bdo cdo tai chinh nim 2018

Ngudi trinh bay: 6ng Nguyén Thanh Trung — Chire vu: Trudng Ban kiém soét
e T trinh v/v ban hanh Quy ché ndi bd vé quan tri Cong ty

Ngudi trinh bay: 6ng Lé Cong Pire — Chure vy: Chu tich HBQT

PHAN 3
THAO LUAN
Sau khi nghe Ban lanh dao Cong ty trinh bay cic ndi dung trinh Pai hdi ddng cb dong, cac Dai
bicu da néu cac cau hoi va DPoan chi toa da giai dap nhu sau:
1. Cau héi ctia ¢b dong - 6ng Ong Nguyén Quang Ly

“Thua céc vi ¢ dong than mén, dén hen lai 1én, ching ta lai gip nhau & day. Toi la
Nguyén Quang Ly, t6i xin c6 ¥ kién nhu sau: chiing ta da trai qua 16 nam co phan hoa,
nhung cdng ty ching ta thi ti thdy chung ta van ctr ngup lan trong van dé ng nin. Nhu
Anh Duc — Cha tich ¢6 thong bao ring 3 ndm vira roi c6 1oi 58 ty nhung tit ca nhing
khoan 161 d6 chung ta tap trung vao tra ng. T6i nghi nhiém ki t61 chung ta phai dirt diém.
Béy gi¢ ching ta van con no hon 13 ty rdi 4m 48 ty vbn luu dong. Nhu vay 101 thy
khdng 6n néu ching ta cir chim dam trong no nén thé nay thi 1am sao phét trién dugc?
Doanh sb cua ching ta ciing rat thép, ti suit loi nhun ciing thap Cho nén t6i thy céac
quy ché quan ly cua ching ta phai chit che, nhét 13 quan ly vé mit tai chinh d lam sao
khong dé thit thoat, khéng dé 1 td chirc hodc ¢4 nhan nao c6 thé chiém doat tai san cua
cdng ty. Néu chung ta khong quéan 1y chit ché thi tai san cua chiing ta s& tlep tuc that
thodt, tién bac ciia chung ta cling nhu vay Céc cb ddng chiing t6i da hét sirc nhan nai rdi,
nhén nai 16 nim, roi 5 nam sau khi giéi ctru, chung ta chon phuong an d6. Trong 5 nam
nay, chung ta chia 1 lan ¢b tire 5%, nghia 1a moi ndm chung ta duoc 1%. Nhu vdy coi
nhu bang 0. Ké hoach san xuét kinh doanh cua ching ta van cir tam tam vay thdi, chién
luge khach hang, chién lugc thi truong vén vay. Cho nén, chung ta phai c6 dot pha, t6i
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mudn hoi Anh Pic — Chit tich la dén bao gid chung ta chdm dit duge ng né"m hét nhiém
ki t¢1 ching ta c6 giai quyet duoc khong? Hay 1 nhiém ki nira chiing ta vin ngup lin
trong van dé no nan? 5 nam rdi chung ta khai séc, co duoc loi nhuén nhung loi nhuén do
cling d& tra no. Theo t6i véAn dé khong chia cb te cho céc c¢b dbng ciing khong dung.
Trong 58 ty d6 dang 1& chiing ta phai trich ra mdi ndm khoang 5 ty thoi, cling 5% thoi,
cling 1a rét thdp thoi nhung ching ta khong lam, ching ta da quyét dinh 1a trd ng hét.
Theo 01, t61 khong dong y. Toi thdy la trong vén dé tra no phai trich lai 1 phan dé dap lai
long nhin nai cua cac co dong. Cac ) dong khong thé vo loi ich nhu thé nay mii dugc,
didu do6 la dleu cén phai quan tdm. Cac c6 dong da het st ¢b gang, het strc nhan nai
nhung moi quyet dinh déu khong dap g dugc cai gi vé lgi ich cia cac c¢b déng ca. Cho
nén toi thay cAn phai trich ra ty dé chia b tie cho cac ) dong de cho né khi thé mot
chiit vao cudi nhiém ki. Nam nay ching ta bau cu nhiém ki m6i 1di chir tinh trang nhu
thé nay t6i thdy vo cung khé khén, bao nhiéu tién ciing khong dt bu dép. Tién vao nha
kho6 nhu gié vao nha tréng.

Vao cu01 nam 2017, ching ta phat hanh c6 phiéu, ching ta cé thang du von 100 ty cling
bién mét va dugc HPQT giai thich 1a dung tra n¢ nhiing khoan 16 trong san xuat kinh
doanh. Réi bay git chiing ta lai mét thém 80 ty dé tra ng cho Hong Bang tir 1 quyét dinh
ky hop dong sai 14m, trdi luat. Bay gi¢ ching ta mét thém 80 ty nita va quyén sir dung dat
clia chung ta khong con. Thiét la kho khan! Cong ty chung ta hét khé khin nay dén kho
khan khéc. Nha mdy ¢ dudi Binh Chéanh thi da xubng cap nghiém trong. Mdi c6 may
niim thdi, hét ndm 2015 thi kho lanh sup db, chit lugng xay dung chua quyet toan nhung
hon 200 ty ctia ndm 2008 da dé lai cho ching ta cai nha may nhu vay — chét luong kém,
thlet bi cii ki. Hon 200 ty ndm 2008 la rat 16m. Thét ra tién bu 18, bu no da vuot glp doi
tién phap dinh cia chung ta rdi. Cho nén t6i thay phai tinh toan, phai c6 sur dot phd méi
c6 thé phat. trién duoc. Chung ta phai phat trlen cht, gan 20 nam roi, ¢b phan héa roi ma
ching ta van chua phat trién duoc. Con vin & Anh Dt noi la cac nha xuong chung ta
bo khong, hong hoc thi sao 5 nim rdi ching ta khong quyét dinh duoc gi ca? HDQT
khéng quyet dinh duoc gi hét, khong thay d6i duoc gi ca. Chung ta da biét tir cach day 5
nim nhung chung ta khong lam gi ca. Chung to6i muoén nghe Anh Dic gidi thich vé van
@& nay nhur thé nao?

Mdt van dé nita vé vén dé qué.n tri tai chinh, cin phai hét strc chit chg, khong dé that
thoat. Gan déy t6i c6 nghe ndi 1a nhimg nguoi lao dong cong ty hudng lwong kha cao.
Khong biét thong tin d6 c6 chinh xac hay khdng? Trong thoi dlem khé khian nay, ché do
tién luong phai phu hgp. Nam 2005 khi téi con 1am, luc d6 méi c¢b phén hoéa dugce 3 nam
thi luong truong phong nhu t6i chi dugce cd 2 triéu miy. Nhung bay gio van 1a rat kho
khin, néu chung ta thuc hién ché d6 luong thudng qua cao, ching ta an vao von clia cong
ty thi nhu vay t6i thay khong dugc. Phai diéu chinh lai ché d6 luong thuéng phu hop voi
didu kién, hoan cénh cua cong ty hién nay. Khéng biét thong tin d6 co chinh xac hay
khong. T6i mudn hoi d& Anh Durc tra 101 chiing téi trong van dé nay.

Mot van d& nita ma toi mudn néi 1a ¢b dong nhu chiing 61, chung tdi can sy cong khai,
minh bach. Cang cdng khai bao nhiéu cang minh bach bay nhiéu thi cang tot de ching t61
duoc biét thong tin chinh x4c dé roi ching t6i gép ¥ kién. T6i nghi nhu véy, néu chung ta
lam c6 101, chung ta cir tra ng hét 13 khong dugc. _Chung ta 161 100%, chung ta phai dé lai
5 ty chia c0 tic cho cac ) dong. ba lau 1arn rdi cac cb dong ching ta khong c6 dugce
quyén loi gi ca. HDQT c6 1€ can phai nho lay dleu d6 va ching ta l1am gi thi lam nhung
ching ta phai dit loi ich ctua c¢b ddéng 1én trén hét. Cho nén t6i thdy, ching ta van con no
kha nhiéu, hon 60 ty. 1 nhi¢m ki 5 ndm nita chung ta c6 tra hét khong? Tra gi thi tra van
phai trich ra 1 phin dé tra ¢b tirc cho ¢ déng. C6 nhu thé thi ¢b phiu cta ching ta trén
san ching khoan méi cao, méi co6 thé thanh khoan duge. Con bay gid n6 khéng co kha
ning thanh khoan gi ca. Cho nén t6i noi la 2012 ching ta dat ra 2 gia thiét, 1 giai ctu, 2
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