|| CONG TY CO PHAN THUY PAC SAN |I
: SEASPIMEX - VIETNAM :
" e B e ||
| |
| |
ii SEASPIMEX" :
| |
| ; i — i “
I\ BAO CAO THUONG NIEN "
T e |
| |
| I
| |
| 3
: Niim 2017

| | I



Phu luc s6 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tw 56 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cua
B3 Tai chinh huréng dén Cong bé thong tin trén thi truecmg chimg khodn)
CONG TY CO PHAN TIIUY DAC SAN  CONG HOA XA HOQI CIIU NGHIA VIET NAM
SEASPIMEX VIET NAM Péc ldp — Tw do — Hanh phiic

S6: 25/18/BC/IDS/HPQT Tp.HCM, ngay 14 thang 04 ndm 2018

BAO CAO THUONG NIEN
CONG TY CO PHAN THUY PAC SAN
Niam bdo cao: 2017

Thong tin chung:

1. Thong tin khdi quat:

— Tén giao dich: CONG TY CO PHAN THUY DAC SAN

—  Tén tiéng Anh: SPECIAL AQUATIC PRODUCTS JOINT-STOCK COMPANY
— Tén viét tit: SEASPIMEX-VIETNAM

Gidy chimg nhén dédng ky doanh nghiép s6: 0302598530, dang ky lan ddu ngay 15
1hdng 04 nam 2002, dang ky thay ddi lan thir 14 ngay 19 thang 05 nam 2017,

— Vén diéu 1&: 108.000.000.000 ddng (Mot trdm 1é tam iy dong chin).
—  Vén dbu tu cta chi s& hitu:

— Dijachi: 51/14 Hoa Binh, P. TAn Théi Hoa, Quan Téan Pha, Tp. HCM.
—  Sb dién thoai: (028) 37608215

— 86 fax: (028) 37608213

—  Website: www.seaspimex.com.vn

— Email: seaspimex(@hcm.vnn.vn
— M4 chimg khoan: SPV
Quii trinh hinh thanh va phat trién:

Tém tat lich st va hinh thanh va phat trién cia Cong ty:

Céch ddy 34 nim, ngay 01-09-1983, Cong ty XNK Thuy bac San - SEASPIMEX
VIETNAM - duoc hinh thanh trén co s¢ tach P.Kinh Doanh cta Téng Cong ty Thuy
San Viét Nam — SEAPRODEX VIET NAM - danh dau mot budc phat trién 16n manh
cia Tong Cong ty Thuy san n6i riéng va Nganh thuy san lae biy gi® néi chung.

Trai quahon 30 ndm hinh thanh va phat trién Céng ty XNK Thuy Pic San -
SEASPIMEX VIETNAM da gép mdt phan khong nho cho nganh vao cong cude d6i
méi dat nuwde. V&i su 16n manh clia minh, Cong ty XNK Thuy Dac San duoc nha nudc
tang huan chuong: “ Anh hiing lao dong trong thoi ky daci moi” va duge Tong Céng ty
Thity San Viét Nam chon 1a don vi dau lién trong nganh vé viée cb phan hoéa doanh
nghiép nha nuéc. Ngay 11/01/2002 Cong ty cb phin Thuy Dic San - SEASPIMEX
VIETNAM chinh thitc duge thanh 1ap.
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Tiép tuc trong 15 nam co phfm héa, Cong ty d3 chu dong tu can déi, tu trang trai
nguén von cho hoat dong san xuét kinh doanh. Do hoach dinh nhirng chién lvoc san
xuét — kinh doanh dung huéng nén viée cac cdng ty thanh vién ra doi 12 mét hé qua tat
véu.

Cuy thé, ngay 01/09/2008 Nha méy Binh Chénh di dwa vao hoat déng véi cong xuit
hon 15,000 tAn thanh pham/nam.

Song song va4i viéc phat trién bén vimg do, ngay 01/01/2011 Cong ty ¢d phén Thuy
Pic San - SEASPIMEX VIETNAM chinh thire trinh dién bd nhan dién thuong hiéu
méi cho tit ca cac hang muc: LOGO, CAC AN PHAM VAN PIIONG, TRANG WEB,
BAO BI CHO TOAN BO SAN PIIAM ....

Véi su dau tu dung mire, hon 30 ndm kinh nghiém trén thi trudmg thé gidi va thi
truong ndi dia, chic chin Cong ty b phan Thuy Déc San - SEASPIMEX VIETNAM s&
dat duoc nhimg thanh cong vugt bac vé cung cap hang héa chat lugng, dich vu kip thoi,
nhanh choéng, ti¢n ich.

— Niém yét: C) phidu Cong ty chua niém yét.

2. Nganh nghé va dja ban kinh doanh:

— Nganh nghé kinh doanh:
STT Tén nganh Ma |
) nganh
Ché bi}én, béu? qu f"“ thuy san va cac san phé’im tr thiy san 1020
1 | Chi tiét: Ché bién, déng hop thuy hai san; dich vu bao quan thuy san (chinh)
(khong hoat dong tai tru s&)
) Bén buén thuc phim 1632
Chi tiét: Ban budn thye pham khac (khong hoat dong tai tru m')
3 | Ban Ié thue phdm trong c4c cira hing chuyén doanh 4722

Nubi trong thity san ndi dia
4 | Chi tiét: Nuéi trdng thity san, wom cd giong 0322
(khdng hoat dong tai tru s&)

San xuét thirc an gia suc, gia cam va thiy san

< ; e 1080
Chi tiét: San xuft thiy hai san (khong hoat dong tai tru s&)

Ché bién va bao quan rau qua
6 | Chi tiét: Dich vy bao quan rau qua va thuc phdm céc loai 1030
(khdng hoat ddng tai try s&)

Bao dudng va stra chita mo 15, xe may
Chi tiét: Lap rap xe gin may

4542

Bdn xe md t6, xe may

Gz ; o 1 4541
Chi tiét: Mua ban xe md t0, xe may

San xuat thue pham khéac chua duge phan dAu vao
9 | Chi tiét: San xuéit néng pham, thuc phdm céc loai 1079
(khong hoat dong tai tru s&)

' SX, phén phf)i hoi nude, nude nong, diéu hoa khdng khi va SX nude da

10 o : z o u A : :
Chi tiét: San xuat nudc da (khong hoat dong tai tru s)

" Lap dat hé thong cap, thodt nudc, 1o sudi va diéu hoa khéng khi

11 | Chi tiét: Tép dat hé théng diéu hoa khong khi, hé thong sdy, hit bui, théng | 4322
gid, kho lanh, hé thdng diéu hoa trung tam

__—————————/ —
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Ma

Chi tiét: Dich vu cung cAp nuéc da

STT Tén nganh ;
nganh
Bén budn ndng, 14m san nguyén liéu (trir gd, tre, nira) va d(")ng vﬁ',if séng
12 | Chi tiét: Kinh doanh thiy hai san, thic &n nuéi thiy san va gia suc, gia | 4620
' cAm. Mua bén n6ng 1am thiy hai san.
Budn ban do udng
13 | Chi tiét: Mua ban ruou bia, nudc giai khat 4633
(khong kinh doanh dich vu an ubng)
|4 | Bénbudn @ ding khéc cho gia dinh i e
Chi tiét: Mua ban d6 dién gia dung, 46 dung ca nhan va gia dinh
15 | Ban b}!én kim loai ':fé quang kim loai Lk 4662
Chi tiét: Mua ban sét thép, kim loai mau, san pham go, kim khi
16 Budn Pén may méc, thiét bi va phyu ting ’méy khac 4659
Chi tidt: Mua bén thiét bj vin phong, thiét bj phuc vu nha hang, khach san |
Hoat ddng dich vu c¢Ong nghé thong tin va dich vu khéc lién quan dén may |
17 | vitinh 6209
Chi tiét: Dich vu cung cip thong tin 1én mang Internet
Bén phu ting va cac b phén phu fro' clia mo 0, Xxc may
18 7 ok - . : 4543
Chi tiét: Mua ban phu ting céc loai
' Bén budn vit lidu, thiét bj lip dit khdc trong xiy dung
19 | et SE 4663
| Chi tiét: Mua ban vat li¢u xay dung
5o | Bénbudn méy vi tinh, thiét bj ngoai vi va phan mém -
' Chi tiét: Mua ban mdy tinh va linh kién phu ting, phan mém may tinh
51 Dich Vi luu trd ngan ngay 5510
Chi tiet: Kinh doanh khich san (khdng hoat ddng tai tru s¢)
) Nha hfmg va cac dich vy 4n udng p,hl,lc vu luru dong 5610
Chi tiét: kinh doanh nha hang dn uéng
3 Bz-'u.l I.Jllﬁll 0 10 \«a xe cd (?c’_‘)ng cokhac - 4511
Chi tiét: Mua ban xe 6 td
| Gido dyc nghé nghiép
' 24 | Chi tiét: Gido dyc trung hoc chuyén nghiép; dao tao cao dang, dai hoc va | 8332
sau dai hoc (khdéng hoat dfng tai try so)
25 Hoat ri:léng vién théng l:chz'lc G150
Chi tiét: Pai ly cung cip cac dich vu buu chinh vién théng
Kinh doanh bt dfng san, quyén sir dung dat thudc chu sé hitu. chu sir
. 26 | dung hodc di thué 6810
Q Chi tiét: Kinh doanh nha &. Dich vu cho thué nha, kho, kho lanh
i 27 Hoat dong ho trg dich vu KD khéc con lai chua dugce phén dau vao 8299

— Dia ban kinh doanh: Phin 16n xudt khdu sang cée thi truong Chau My, Chau Au,
Chéu A ... va thi trudng ndi dia.
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3. Théng tin vé mé hinh quan tri, t chicc kinh doanh vi by mdy quin ly:
—  Co chu bd may quiin Iy Cong ty bao gom:

* Hoi déng quan tri Cong ty gbm 03 thanh vién:

- Ong Lé Cong Ptic Chu tich

- 6ng Bii Tuén Ngoc Thanh vién

- 0ng Cao Thanh Dinh Thanh vién
- 6ng Nguyén Vin Liém Thanh vién
- 0ng Tran Phuée Théi Thanh vién

e Ban Diéu hanh Cong ty gém 04 thanh vién:

- oOng L& Cong Pirc Téng Giam doc
- ong L& Minh Bang Pho Téng Gidm dbc
- 6ng Nguyén Minh Tién Pho Tong Giam déc
- ba Bing Thi Ngoc Bich K& todn trudng

* Dia diém kinh doanh: Nha méay Ché bién thuy san.

Dia chi :  B23/63 Hoang Phan Thai, xa Binh Chanh, huyén Binh Chanh, Thanh
phd H6 Chi Minh, Viét Nam.

Pién thoai : (028) 37608215

Fax : (028) 37608213

Khudén vién :  20.000m*

Céng sudt © 15.000 tAn/ nim

Bao §dm cédc phong ban va céc phén xuérhg sau day:

- Phong Ké todn — Tai chinh;

- Phong Hanh chinh — Nhén su;

- Phong Kinh doanh Xuét nhap khu;

- Phong Ké hoach & Cung tmg vét tu nguyén liéu;

- Phong Quan ly ch 4t luong va Nghién ciru sén phim;
- Phong Kho vén;

- Phong K¥ thudt — Co dién;

- Phong Kinh doanh N1 dia;

- Céc phén xuéng san xuat: Phan xudéng Ca héi, Phan xudng Db hop, Phin xudng
Suc san, Phin xuong Pong lanh, Phin xueng Ghe.
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— CAc cong ty con, chi nhanh:
® Seaspimex Bén Tre:

NHA MAY PONG LANH BA TRI (BTF)

Dia chi: X4 An Thuy, huyén Ba Tri, tinh Bén Tre, Viét Nam.

Khuon vién: 5.000m?

Cong sudt: 2.000 tAn/ nim

Linh vuc: San xuft, ché bién céc san phém hai san dong lanh nhu t0m cang, bach
tude, dui éch...

® Seaspimex ITa Noi:

Dja chi 101 TT Bo Thay San, Ngd 20 Nguyén Cong Iloan, Quin Ba
Binh, Ha Noi.

Dién thoai : 024.37711168 - 024, 37712498

Fax . 024, 37719431

La don vi thay mit cdng ty Seaspimex, cadc nha may ché bién ... quan Iy, ky két cac
hop ddng va ban hang cho thi trudng tir TP.Vinh tro ra Bic.

4. Binh hudng phdt trién:

—  Cée muc tidu chi yéu cia Cong ty:

Huy ddng va st dung d6ng vén ¢o hiéu qua nhit, khéng ngirng pha’t wién hoat dong
san xuat kinh doanh, ning cao tinh canh tranh, dat ty sufit 1oi nhuan t6i wu.

~ Thye hign ding cac ché dd tai chinh ké todn theo Quy dinh clia Nha nude, thye hién
tot cac chinh sach thué, lam tron nghia vy doi vl Nha nudc.
Khéng nglrmg nang cao doi séng cho CB.CNV Céng ty, thuc hién diy au céc ché do
BHXH, BHYT, BHTN, khiam strc khoe dinh ky cho toan by CB.CNV.

Pam béo loi ich hop phép cho céc ¢b déng.
—  Chién luge phat trién trung m dai han:

Khai thc tdi da cong sudt cac phan \'.uong tang tinh hiéu qué, dam bao phat trién
bén vitng, &n dinh va lau dai cho doanh nghiép.

Hoan thign by may quan Iy theo chiéu hudng tinh gon va hidu qua.

'Tiép tuc cai thién diéu kién thiét bi va ap dung khoa hoc k¥ thuét dé nang ca0 nang
suét lao dong.

Xay du*ng va quang bd hinh anh Cong ty, da dang hoa san phdm, mé réng thi trudmg
xuht khdu, dau tu cho hé théng phan phdi thi trudmg ndi dia, gitt vitng uy tin va chit
luong sén pham.

—  Céc muc tiéu phét trién bén vimg (moi trrong, x& hoi va cong dbng):

Iudng mg va tich cue tham gia cac hoat dong vé bao vé moi truong. Thue hién nép
séng van minh, van héa doanh nghiép, thyc hién chinh sach tiét kiém, phong chéng lang
phi.

Tao cOng &n vi¢e lam cho nguoi lao déng cd thu nhap én dinh va khong ngimg ning _
cao doi song cho nguoi lao dong.

Xay dung quy mai é‘irr} cong doan, trg cép khé khan cho ngudi lao déng bang cach
cho vay khéng tinh 14i, cdp hoc bong cho con CB.CNV ¢6 hoan canh khé khén nhung

Bdo cdo thudng nién CTCP Thiy Pédc San ném 2017 ‘ . 5/25



hoc gidi. TS chitc tham hoi cac CB.CNV khi 6m dau, thai san va tang qua cho CB.CNV
¢0 hoan canh kho khan va dip T¢t Nguyén dan ...
S. Cdcruiro:

Ngudn nguyén liéu khong én dinh, canh tranh thu mua nguyén liéu gay gt trong khi

Cong ty dang thiéu hyt ngudn vén luu dong anh huong dén kha ning dap tg kip thoi
cac don hang cua khach hang.

Lyc lugng lao dong so véi cong sudt clia may moc thiét bi dang bi thiéu hyt nghi¢m
trong va hién tai rat kho tuycn dung do déc thu cta nganh ché bién thuy san.

II. Tinh hinh hoat ddng trong nim:

1. Tinh hinh hoat djng sin xuit kinh doanh:

- Nam 2017 hoat dong kinh doanh ciia Cong ty van tiép tuc canh tranh trén thi trudng
xuat khau va ndi dia;

- Nguyén liéu phuc vu san xudt thiéu hut nghiém trong do ngudn ca bi can kiét, khu vue
danh bat bi thu hep do céc nguyén nhéan khach quan;

- May moc thiét bi cii khéng ddng b, nang sudt lao dong thap, khé tuyén dung lao dong
phd thong;

- Tinh hinh tai chinh cta Céng ty chua duoc cai thién vin tiép tuc phu thudc hoan toan
vao nguon von vay cho hoat dng san xudt kinh doanh;

- Viée Nha nude ban hanh céac chinh sach 6 hicu luc tir 01/01/2017 lam gia tang chi phi
lién quan dén ché d6 lao dong tién lwong. Nhi nuéce ap dyng khung tinh gia thué dét
méi tai 51/14 Hoa Binh (56 cii 176/32) tir ndm 2018, ddng thai truy thu tidn thué dit cia
2 néim 2016 va 2017 (ting thdm 1 ty ddng/nam) 1am gia ting ganh ning cho chi phi hoat
ddng cta Cong ty trong nam 2017 va cac nam tiép theo;

- Luc lugng lao dgng bién dong lién tyc, s6 luong cng nhan tay nghé cao ngay cang it
din dén nang sudt lao déng thip. Céng ty dé c6 gang dua ra cdc chinh sich luycn dung

lao dong. sir dung cdc bign phap cai tién hop 1y hoa quy trinh san xuat nhim tiét giam
chi phi, thoi gian san xuat;

- B mdy 6 chirc tiép tuc du’oc cung ¢o dlnh bién lai lyc lugng lao déng gmn tiép theo
hudmg tinh gon va hidu qua. Tap thé CBCNV doan két, gin b phin dau vi muc tiéu

chung cua Cong ty.
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- Cic chi tiéu thyc hién nam 2017:

Ké hoach | Thye hién cic nim So sanh (%)
N¢i dung PVT 2017 : y
2017 2016 Ké hoach Cung ky
1. NHA MAY SEASPIMEX
o e TR Triéu x : =

1. Doanh so xuat khau USD 14,17 13,06 14,13 92 92
2. Doanh thu Ty dong 475,45 379,18 | 485,72 80 78
3. Sén luong sén xudt Tén 3.370,00 | 2.89538 | 3.247,00 86 89
4. Gia cong Tén 2.822,00| 3.238,84 | 3.848,00 115 84
11. CHI NHANH XI NGHIEP THUY SAN BA TRI
1. Doanh 5 xuft khéu E‘l‘;‘)‘ 4,53 576 3,97 127 145
2. Doanh thu Ty déng 147,44 180,49 138,79 122 130
3. San lwgng san xuét Tén 1.150,00 | 1.313,10] 1.093,00 114 120 |
III. CHI NHANH HA NOT
1.Doanh thu Ty déng 11,24 9,44 10,10 84 93
IV. CONG TY SEASPIMEX (Téng cfng cic thanh vién) _f 3028
1. Doanh sb xuét khiu I'Jré%" 18,7 18,82 18,1 100 105 con
2. Doanh thu Ty déng 634,13 569,11 | 634,612 90 90, Y
3. San lugng san xuét Tén 4.520,00 | 4.208,48 4.340 93 93

i % ' g \\.-
4. Gia céng Tén 2.822,00 | 3.238,84 3.848 115 m@%
5. Loi nhuan Ty déng 15,00 1574 12,278 105

2. T6 chikc va nhin sy:

— Danh sach Ban diéu hanh: (Tém tdt Iy lich cuia cdc cd nhdn trong BDH)

2 Gidi Tham nién i | o
T Ho va tén ; Ngaysinh | Trinhdd = v ¢0 phan
T tinh cong tac (%)
1 | Leé Céng Dirc Nam | 28/10/1960 Ky su 01/04/2015 Téng 0,00
cokhi | Gidm
Cir nhan dée
kinh (&
2 | Lé Minh Bang Nam | 23/04/1966 | KS dién | 01/05/2015 | P. TGP 0,00
C1r nhan
kinh t€ |
3 | Nguyén Minh Tién Nam | 14/12/1959 | KSdién | 01/05/2015 | P. TGP 0.00 |
| |
| |
4 | Pang Thi Ngoc Bich Nix 26/02/1964 | Cinhdn | 01/12/1983 | Kétodn | 0,00
Kinh té trudmg ‘
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— Nhiing thay d6i trong Ban diéu hanh nim 2017; khéng c6
- 86 lugng can bg, nhan vién va chinh sach déi voi nguoi lao dong:
Sé lwong can bd nhén vién tinh dén thoi didm 31/12/2017: 926 L 718 (BC) + 208 (RT)
Thu nhép BQ ctia ngudi lao ddng/thang: 5.361.000 ddng 5.664.773 (BC) + 5.059.000 @T)
—  Céc chinh sach déi v&i ngudi lao dong:

Mic du thi trudng xuit khéu trong cdc thang ’cuéi ndm giam manh do gia thé gioi
lién tyc ha, nha may Seaspimex van hoat djng gan hét cong suét thi¢t ke, duy tri duge do
ngii lao dong lanh nghé, dam bao thu nhédp cho Ngudi lao ddng, chi trd luong du va dung
han cho Ngudi lao dong. Thu nhép binh quan clia Ngudi lao dong trong Cong ty 1a 5,3 tri¢u
dong/ngudi/thang.

Cong ty da khdng nglimg ning cao chét'lugng dori séng cho CB.CNV, ngoai bita
com trua va tang ca theo quy dinh, Cong ty con t6 chure bira an chiéu cho CB.CNV Cong ty.
Hb tr¢ xe giua rude CB.CNV & xa nhéj may, ho tro tién thué nha cho CN ngoai tinh. Tham
gia Bao hiém tai nan 24/24 cho toan thé CB.CNV trong Cong ty.

Thue hién day da cac ché d6 bao hiém x4 hoi, bao hiém y té, bao hiéra that nghiép.
kham stc khoe dinh ky cho toan by CB.CNV theo quy dinh.

3. Tinh hinh ddu tw, tinh hinh thuc hign cdc dy dn:
a) Céc khoan dau tu 1on:

STT Nbi dung . DVT : Gid tri dau tw
1 | Pédu tu vao Cong ty lién két, lién doanh VND 116.230.738 |
2 | Pau tu dai han khac VND | 0
! e
Tong cing VNP | 116.230.738

b) Cic cong ty con, cing ty lién két: (Tém tit vé hoat déng va tinh hinh tii chinh
clia cic cong ty con, cong ty lién ket). '
+ Chi nhanh Xi nghiép Thiy san Ba Tri (BTF):
- Chi nhanh Ba Tri tiép tuc khai thac, duy tri cdc mat hang chu luc: dui éch, bach tude,
ghe. Tuy gid nguyén liéu tang cao, nhung do tiét giam chi phi va ¢ chinh sach kinh
doanh phu hop nén dat va vuot ké hoach.

- San luong san xudt: 1.313,10 tin.
- K&t qua san xuét kinh doanh nam 2017:
e Doanh sb xuft khau: 5,76 triéu USD bang 145% nam 2016.
o Loinhudn dat gié tri: 4,28 ty dong.
+ Chi nhanh Ha Nji:
- Iloat ddng theo mo hinh Cong ty me giao chi tiéu doanh thu, lgi nhuén.
- Két qua kinh doanh niam 2017:
e Doanh thu thuc hién: 9,44 ty ddng bang 93% nim 2016.
e Loinhudn dat gi tri: 0,56 ty dong
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4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh: DVT: 1y déng |
Chi tiéu Nam 2016 Nam 2017 % tang giam
Téng gia tri tai san 350,560 312,216
Doanh thu thuin 590,856 526,546
Loi nhuén tir hoat dong kinh doanh 23,702 15,747
Lgi nhuan khéc (35,981) (0,355)
Loi nhudn trude thué (12,279) 15,392
Loi nhudn sau thué (12,456) 15,234
Ty 18 loi nhuén tra ¢ tic (1,153) 1,411

b) Cdc chi tiéu tai chinh chu yéu:

k|

Cic chi ticu Nim 2016 Nam 2017 Ghi chua

1. Chi tiéu vé kha ndng thanh todn

+ Hé sb thanh toAn ngan han: 0.81 0,76
Tai san ngan han/N¢ ngén han
+ Hé s6 thanh toan nhanh: 0.53 0,53
Tai sin ngin han - Hang ton kho
No ngin han
2. Chi tiéu vé cv cau von
+ H¢ s6 No/Tong tai san 0,72 | 0,63
+ I1és6 No/Vénchasohiu | 555 1,74
3. Chi tiéu vé ning luc hoat dong |
+ Vong quay hang ton kho:
Gia vén hang ban/Hang tén kho binh quén 5,61 8,66
Doanh thu thudn/Tdng tai san 1,69 1,69
4. Chi tiéu vé kha ndng sinh 10
+ Hé sb Loi nhun sau thué/ Doanh thu (2,11%) 2,89%
thuan
+ II& s6 Loi nhuan sau thué/ V n cha s (12,60%) 13,36%
hitu
+ Heé sb Loi nhuan sau thué/ Tong tai san (3.55%) 4.88%
+ Hé s6 Loi nhuén tr hoat doéng kinh
doanh/Doanh thu thuén 401% 2.99%
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5. Co cau cd dong, thay doi von diu twe cia chit sé hitu:
a) Co phan:

T(?)ng §é luong ¢b phan dang luu hanh: 10.800.000 ¢ phén (Muwoi triéu tdm fram ngan
¢o phan).

Loai cb phin dang luu hanh: C6 phén phd théng.
Ménh gia ¢ phin: 10.000 ddng/ ¢b phan.
b) Co chucd dong:

Tinh dén hét ngay 05/04/2018 Cong ty co 543 cb dong, trong d6 co clu ¢d dong cu thé

nhur sau;
STT | Co cau cé dong S6 lwong | S6 b phin | Ty I¢ s& hiru
. ch ding s hitu (%)
1 Co6 dong Nha nudce 1 1.944.000 18,00
2 | Cd dbng T6 chirc 6 1.741.700 16,13
3 | C déng 1 thanh vién HDQT 2 1.398.890 12,95
4 | Cb ddng Nude ngodi 13 304.481 2,82
5 | Cb dong ca nhan 521 5.410.929 51,10 |
TONG CONG 543 | 10.800.000 100,00
Trong d6: C5 dong lon (nam giit trén 5% 21 1.717.100 15.90
| CP)

¢) ‘Tinh hinh thay déi von dAu tu ctia chu s¢ hitu: Khong thay dbi.

d) Giao dich ¢d phidu qus: Khong c6 giao dich.

e) C'&c'chl'mg khodan khac: Khong co.

6. Bdo cdo tic dong lién quan dén méi triwong va xa hi ciia Cty nim 2017:
6.1 Quan ly ngudn nguyén vdt lidu:

a) Téng luong nguyén vat licu duge sir dung dé san xuat va dong gdi cc san pham va
dich vu chinh ciia t6 chirc trong nam:

Nguyén liéu duoc sir dung san xuét va dong géi SP trong nim 2017:

Nhé may Binh Chénh - 4.768.642 kg
CN XN thuy san Ba Tri  : 1.924.039 kg
Téng cong . 6.692.681 kg

b) Bao cao ti ¢ phén tram nguyén vat lidu duge tai ché dugc st dung dé san Xuét san
pham va dich vu chinh ciia to chire: khang co.
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6.2 Tiéu thu nang heong:

a) Ning lugng tiéu thu truc tiép va gian tiép:

STT | Logi ning lugng | VT Nha may CN XNTS | Téngcing
Binh Chanh Ba Tri
1 | Dién KWk 6.?23559 1.816.500 _ 3.540.059
2 | Xang lit 430 1.930 11.110
3 | DauDO lit 5.600 44.457 50.057 '
4 | Diuhéa lit 0 0 0
5 | Cui thanh cdy ke 1.819.310 0 1819310

b) Ning luong tiét kiém duoc théng qua cac sang kién sir dung niing luong hiéu qua:

¢) Cic béo cdo sang kién tiét kiém ning luong (cung cap céc san ph&m va dich vy tiét
kiém ning lwong hodic st dung ning lugng tai tao); bao céo két qua cla cdc sang
kién nay:

6.3 Tiéw thy nude: (mikc tiéu thy nudc cua cdc hoat déng kinh doanh trong nam)

a) Ngudn cung cdp nudce va lugng nudce sir dung:

Ngudn cung cép nude: Nude thuy cuc va khai thac nudc ngam.

STT Ngudn cung cip PVvT Nhi may CN XNTS Téng cong
TR Binh Chénh | Ba Tri
1 | Thay cuc e 1.066 0 1.066
2. | Khai thac nuéc ngdm - 109.788 43.800 153.588 |

b) Ty 18 phan tram va tng luong nuée tai ché va tai sir dung: khéng ¢

6.4 Tudn thii phdp lugt vé bdo vé moi truong:

a) Sb 14n bi xu phat vi pham do do khong tuan thi phép ludt va cac quy dinh vé mai
truong: 01 14n

b) Téng sb tién do bi xir phat vi pham do khong tuan thu ludt phap va cdc quy dinh vé
méi trudmg: 130.000.000 dong

6.5 Chinh sdch lién quan dén nguoi lao dong:

a) 6 luong lao dong, mic luong trung binh d6i véi nguvi lao dong:
S4 lugng can bd nhan vién tinh dén thoi diém 31/12/2017: 926 nguoi.
Thu nhép binh quin ctia ngudi lao dong/ thang: 5.361.000 dong.

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phic loi cua NLD:

Cong ty da khong ngumg nang cao chét Tuong doi séng cho CB.CNV, ngoai bira
com trwa va tang ca theo quy dinh, Cong ty con t6 chic bita @n chiéu cho CB.CNV
Cong ty, xe dua rudc CNV 0 xa, hd tro tién thué nha cho CN ngoai tinh. Tham gia Bao
hiém tai nan 24/24 cho toan thé CB.CNV trong Céng ty.
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Thuc hi¢n d??l_v du céac ché dd bao hiém x4 hoi, bao hiém y t&, bao hiém thét nghiép.
kham stre khoe dinh k¥ cho toan by CB.CNV theo quy dinh.

¢) Hoat dong dao tao ngudi lao dong:
-Sb gid dao tao trung binh moi nam, theo nhan vién va theo phén loai NV.

- Céc chuong trinh phat trién k§ ning va hoc tép lién tye dé hd tro ngudi lao dong
dam bao ¢6 viée lam va phat trién sy nghicp.

6.6 Bdo cdo lién quan dén trach nhiém ddi v6i cong dong dia phwong:

Céac hoat dong df:“u} tu cdng déng va hoat dong phat trién cong ddng khdc, bao gom
hd trg tai chinh nhdm phuc vu cdng dong.

6.7 Bao cdo lién quan dén hoat ding thi truéng vén xanh theo hudmg dan cia UBCKNN

IIL. Bfio cfio va ddnh gia ciia Ban Téng Gidm dc:
PHAN I: TINH HINH SAN XUAT KINH DOANH NAM 2017:

1.

Thuén lgi - khé Khin:

Nam 2017 hoat dong kinh doanh cta Cong ty vén tiép tuc canh tranh trén thi truong
xudl khau va ndi dia;

Nguyén liéu phyuc vu san xut thiéu hut nghiém trong do ngudn ¢4 bi can kiét, khu vuc
d4nh bt bi thu hep do cac nguyén nhan khach quan:

May moc thiét bi cii khong déng b, ning sudt lao dong thap, khé tuyén dung lao ding
pho thong;

Tinh hinh tal chinh ctia Cong ty chua durgc cai thién vén tiép tuc phu thude hoan toan
vao ngudn von vay cho hoat dong san xuat kinh doanh;

Viée Nha nuée ban hanh céc chinh sach c6 hiéu luc tir 01/01/2017 1am gia tdng chi phi
lién quan dén ché do lao dong tién luong. Nha nude ap dung khung tinh gia thu¢ dat
méi tai 51/14 Hoa Binh (s6 cii 176/32) tir nim 2018, dong thoi truy thu tién thué dat cia
2 niim 2016 va 2017 (tang thém 1 ty d6ng/ndm) lam gia ting ganh nang cho chi phi hoat
dong ctia Cong ty trong nam 2017 va cic ndm tiep theo;

Luc luong lao dong bién dong lién tuc, sé lugng ¢Ong nhén tay nghé cao ngay cang it
dfn dén nang suit lao dong thap. Cong ty da co gang dua ra céc chinh sach tuyén dung
lao d9ng, sir dung cdc bién phép cai tién hop 1y héa quy trinh sén xuat nhim tiét giam
chi phi, thoi gian sén xudt;

B& may t6 chirc tiép tuc duge cung 5:6 dinh bic¢n lai lyc luong lao dong pian tiép theo
huéng tinh gon va hiéu qua. Tap thé CBCNV doan ket, gan bo phéan dau vi muc tiéu
chung cua Cong ty.

Tinh hinh hoat djng cia cdce linh vye:

Vé xudt khdu:

Hoat dong xuét khéu trong nim 2017 chua ¢6 tin hi¢u tang trudmg, Cong ty tiép tuc duy
tri cdc thi truomg va nhom khach hang truyén thong tuy nhién tiép tuc gdp phai su canh
tranh cla cac doi thu trong nudc cling nhu cac quéc gia trong khu vuc;

Thi truomg Chau Au bit dAu xiét chat viée giam sat, truy xudt ngucfm gbc nguyén lidu
danh bét ty nhién khi nhap khiu vao Chau Au nhim chdng danh bat bat hop phép (cu
thé ngay 23/10/2017 EU da canh cdo hang hoa Viét Nam (bing thé vang) s¢ thuc hién
kiém tra nghiém ngit va cudng chc doi véi vjéc khai bao cia cac nha xuat khau Vit
Nam), dong thoi thi truong M§ cling bat dau ap dung bién phap giam sat nay tu
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01/01/2018 cho hon 20 mét hang tir Viét Nam va trong tuong lai s& md rdng cho cdc
mit hang con lai tir Viét Nam;

Céc thi truong xudt khdu cho cdc nganh hang khéc nhu: ghe tuong d6i én dinh nhung
gid nguyén liéu c6 xu hudng tang cao trong khi gia xuét khéu giam do canh tranh gid
bén trén thi truomg, gid nguyén li¢u bach tudc ting cao do san luong danh bt giam lam
cho két qua san xudt kinh doanh nganh hang giam. Nam 2017 thij truong dui uch cO su
canh tranh ca dau vao va dAu ra, tuy nhién Cong ty van gitt duge thi trudmg xudt khau,
hang héa san xuit dugc tidu thu ngay trong k¥, giam tdn kho nhu céc nidm trude.

Vé gia cong:

Hoat dong gia cOng ngay cang kho khan do gia gia cOng thép va gia nguyén liéu ting
cao dan dén strc mua gidm, san luong gia cong giam;

Cong ty tiép tuc dugc tin nhiém cla céc dbi tac gia cOng nuoc ngoai truyén théng: c4
hoi déng lanh, c4 Saba dong lanh, bach tude;

Nhom khéach hang gia céng ndi dia 6n dinh tuy nhién san luong gia cdng khong nhu cac
nim trude day do khéch hang gap kho khin vé nguén cung cap nguyén ligu.

Kinh doanh néi dia:

Phong Kinh doanh ndi dia duge co cAu phil hop véi chitc ning nhiém vy duge giao, tiét
giam chi phi trong luu thong, ting cudng hoat dong marketing nhim quang ba céc sén
phim m& rong doi rong khéch hang;

Duy tri cac san phdm chi luc cé thé manh: ca x6t ca, cd ngir dong hop. thit dong hop
cac loal;

Thuc hiép kinh doanh cac mat hang ndi dia ¢ lgi nhudn, md rong kénh phén phéi
truyén thong.

Nam 2017 mic dir tiép tuc di dién nhiéu kho khin va thach thire, Ban Téng Giam D¢ di
k1p thoi diéu chinh linh hoat phuong én kinh doanh, giit viing su én dinh b may, tim cac
giai phap tang trudng, tiét giam chi phi trong san xuért kinh doanh dat dwge mirc loi nhuén
do DPHDCD va HDQT giao.

3. Tinh hinh hoat dng cta cac don vi:

a.

Nha mdy ché bién thity san Seaspimex:

Trong nim 2017, tinh hinh gid nguyén liéu cho 2 mét hang chu lyc cua Cong ty: ghe, ca
nair, bién dong ting lién tuc do san lugng danh bét gidam vi anh hudng yéu t6 thoi tiét va
cac nguyén nhén khach quan khac. Ngoai ra do tinh hinh gia nguyén li¢u ca ngir thé gioi
tang vi vdy cdc don vi xuét khau tai Viét Nam gia tdng xuat khéu nguyén liéu va hang
so ché (loin ca déng lanh) lam cho gia ca thj truong nguyén ligu trong nudc bién dong
tang khéng ngimg do thiéu hut ngudn cung cap;

Dimg trude tinh hinh d6, Nha may lién tyc theo ddi va didu chinh lai chinh sich gid hop
ly dé duy tri 6n dinh cac mat hang xuét khau chu lyc, théng qua cdc kénh thong tin ban
hang dé tlep tuc tim kiém céc khich hang méi. Giit viing céc thi truong truyén thong
xdy dyng méi quan hé bén viing v6i nhém khéch hang lau ném;

Tlong nam 2017, Cong ty di nd lye trong viée gidi quvet xong hd so hoan thué GTGT
tdn dong tir thang 01/2012 dén 06/2015, téng sb tién dwoc hoan 1a: 11.166.208.447
ddng;

Pi hoan tAt thi tuc giai thé va déng ma sb thué clia nha méy thue phdm Binh Chanh.
(BCF) trong nam 2017,

Cai tao lai hé théng cdp nude phuc vy cho san xuat dap img yéu cdu v& an toan vé sinh
cho san xuat ché bien thuy san; -
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Nha may tiép tuc cai tién bd méay quan ly san xudt, hop 1y hoa céc diy chuyén san xut.
tuy nhién vin con phiéu tdn tai bit cdp do khong thiét bi ddng bd va khong theo kip tdc
do gia tdng san xudt;

Tiép tuc diy manh hop tac gia cong vé&i khach hang Nhét 1au nam: c4 hdi, c4 Saba, cling
nhu cac khich hang gia cOng trong nude.

Téng san lwong: 6.134,22 tin. Trong do:

e San luong san xut: 2.895,38 tin.

e San luong gia coéng: 3.238.84 tn.

Két qua san xuat kinh doanh nam 2017:

o Doanh sb xuét khau: 13,06 triéu USD bang 92% nam 2016.

o Doanh s ndi dia: 75,36 tj dong bing 86% nam 2016.

e Toinhufn dat gia tri: 10,90 ty dong.

Chi nhdnh Xi nghiép Thiiy san Ba Tri:

Chi nhanh Ba Tri tiép tuc khai thac, duy tri céc mgt hang chu lyc: dui éch, bach tude,
ghe. Tuy gid nguyén li¢u tang cao, nhung do tiét giam chi phi va ¢é chinh sach kinh
doanh phl hop nén dat va vuot ké hoach.

San luong san xudt: 1.313,10 tan.

Két qua san xuét kinh doanh nam 2017:

o Doanh s xuét khau: 5,76 tridu USD bing 145% nam 2016,

o Loi nhuin dat gia tri: 4,28 ty déng.

Chi nhdnh Ha Ngi:

Hoat ddng theo md hinh Cdng ty me giao chi tiéu doanh thu, loi nhuén.
Két qua kinh doanh nim 2017:

o Doanh thu thue hién: 9,44 ty déng bang 93% nam 2016.

» Loinhuan dat gia tri: 0,56 ty dong.
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3. Két qua thire hién nim 2017 va dy kién ké hoach nim 2018:
Két qué thire hién nim 2017:

Ké hoach | Thuc hién cic nim So sanh (%)
Noi dung PVT 2017 _
2017 2016 Ké hoach | Cungky
I. NHA MAY SEASPIMEX
1. Doanh s& xult khiu o 14,17 06|  413) 92 9
2. Doanh thu Ty dong 475,45 379,18 485,72 80 78
3. San lugng san xufit Téan 3.370,00 2.895,38 || 3.247,00 86 89 |
4. Gia cong Tén 2.822,00 | 3.238,84 | 3.848,00 115 84 |
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI |
e : Triéu
e : i 5§
1. Doanh s0 xuiat khau USD 4.53 5,76 3,97 127 143
2. Doanh thu Ty déng 147,44 180,49 138,79 122 130
3. San hrgng san xuft Tén 1.150,00 | 1.313,10| 1.093,00 114 120
111. CHI NOANH HA NOI
| .Doanh thu Ty dong 11,24 9,44 10,10 84
IV. CONG TY SEASPIMEX (Tong cng cic thanh vién)
Ko Tri¢u
1. Doanh s6 xuat khaun USD 18,7 18,82 18,1 100 |
2. Doanh thu Ty déng 634,13 569,11 634,612 90 |
3. San luong san xuat Tén 4.520,00 | 4.208,48 4340 923
4. Gia cong Tén 2.822,00 | 3.238,84 3.848 115
S. Loi nhudn Ty déng 15,00 15,74 | -12,278 105
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K& hoach nim 2018:

Rl e K& hoach nam 2018
Nyt dung ovr | Gid tri S. snh KI1/2017
: (%)
1. NHA MAY SEASPIMEX
1. Doanh sb xudt khéu Efé‘;)“ 13,06 13,97 107.,0
2. Doanh thu Ty dbng 379,18 447,08 T 18]
3. San lugng san xuét Tén 2.895,38 3 384,00 116.9
4. Gia céng Tén 3.238,84 3.250,00 100,3
5. Lgi nhudn T)‘f déng 10,90 11,01 101,0
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI i:
1. Doanh s6 xuét khiu E:?’)l 5,76 5,34 92,7 i
2. Doanh thu Ty dong 180,49 155,08 85.9
3. San lugng san xuét Tén 1.éf3,10 1.150,00 87,6
4. Lgi nhugn Tv déng b 428 3,50 81,8
IIL. CHI NHANH HA NOT
1.Doanh thu Ty ddng 9,44 11,33 120,0 |
2. Loi nhuan Ty déng 0,56 0,60 107,1 |
IV. CONG TY SEASPIMEX (Téng céng cic thanh vién) ) '_
1. Doanh s6 xuét khiu B"é‘})“ 18,82 19,31 ) 102,6
2. Doanh thu Ty ddng 569,11 613,49 107.8 |
3. San lugng sin xult Tén 420848 4.534,00 107,7 |
4. Gia cong - Tén 3.238,84 3.250,00 100,3 ;
5. Lgi nhugn Ty dbng 15,74 15,00 |

PHAN 1I: KE HOACH SAN XUAT KINH DOANH NAM 2018:

1. Thuén l¢i va khé khin:
a. Thudn loi:

- Hoat djng gia cong tié'p tuc nhén dugc sy tin cdy cua khach hang nuée ngoai, quan ly
chat lvong duoc cai tién lién tuc va ning cao. Cac khach hang déu da cam két duy tri

hop tac 18u dai.

- Thi truong xudt khiu va trong nuée céc san pham déng hép van con tiém niang khai

théc.
b, Kho khan:

dong co tay nghé.

Luc lugng lao dong kho tuyén dung, ndng suét lao déng thap, thidu hut luc lwong lao

Tinh hinh tai chinh mat can déi chwa co giai phap théo g, tiép tuc phai chiu ganh nang

no vay cho san xut kinh doanh, d& gap ri ro khi ty gi4 ngoai té hodc i sudl tang cao.

May moc thiét bi thiu va lac hdu, nang sudt lao déng thap, 10 chtrc san xuat & mét s6 by

phén con mang dang dép kiéu gia dinh khé dép tmg duoc yéu cAu san Xuét.
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2. Ké hoach sin xuét kinh doanh nim 2018:

- Theo du bédo nam 2018 s€ 1a nim liép tuc dit ra nhiéu kho khan, thach thie cho san xuét
kinh doanh. Trude tinh hinh nay, Ban diéu hanh da hoach dinh chi ti€u chinh clia hoat
ddng san xuat kinh doanh nam 2018:

4 v Doanh thu Xuit khiu Sdn xuat Gia cong
SET | Ceaciminitupn (ty ddng) | (triéu USD) (thn) (tAn)
|1 | Nha méy Seaspimex 447,08 13,97 | 338400 | 3250,00
2 | Chinhanh Ba Tri 155,08 534 | 1.150,00
3 | Chi nhénh I1a Noi 11,33
Téng cing 613,49 19,31 4.534,00 3.250,00

Téng lyi nhuin nam 2018: 15 ty ddng.
Ghi chii: Loi nhudin ké hogch nam 2018 khong bao gom 1 lity ké.

3. Cac kién nghi va giii phap:

- Tié‘p tuc hoan ’thién bé may t6 chuie cua Cong ty nang cao hiéu qua quén tri, tiét kiém
chi phi san xudt.

- Tir ngay 01/01/2018 Cong ty ap dung phm mém quan 1¥ doanh nghiép Fast Vao hach

todn k& toan, xay dung gia thanh san phim, tinh toan hiéu qua kinh doanh lam nén tng
cho cong tac diéu hanh.

- Duy tri, phat trién nhitng san phdm cé loi thé canh tranh, hiéu qua cao.

- Tim kiém khach hang khai thic mit béng nha xuéng hién tréng, dAu tu day chuyén cép
dong tao co hdi gia tdng thém khach hang gia céng nudc ngoai.

- Giit vitng thi phin va thac ddy phat trién thi truong ndi dia.

- Ting bude ndng cAp dau tw may moc thiet bi, ha ting cua nha may d& ning cao ning
suét lao dong.

IV.Danh gid cia Hoi dong quén tri vé hoat d6ng ciia Cong ty:
1. Tinh hinh hoat djng ciia Céng ty nam 2017:

- Nam 2017 hoat dong kinh doanh cua Cong ty vén tiép tuc canh tranh trén thi
trudmg xuat khau va ndi dia;

- Nguyén liél_l phuyc vu sén xuét thiéu hyt nghiém trong do nguén ca bi can kigt, khu
vuc dénh bit bi thu hep do céc nguyén nhédn khach quan;

- May moéc thiét bi cii khéng ddng bd. nang sudt lao dong thip, kho tuyén dung lao
dong pho thong;

- Tinh hinh tai chinh cta Cong ty chua dugc cai thién van tiép tuc phu thudc hoan
todn vao nguodn von vay cho hoat dong san xuat kinh doanh;

- Viéc Nha nude ban hanh cée chinh sach co hig¢u lue tir 01 /01/2017 lam gia tang chi
phi lién quan dén ché do lao dong tidn lvong. Nha nuée &p dung khung tinh gia
thué d4t méi tai 51/14 Hoa Binh (sb cit 176/32) tlir ndm 2018, déng thei truy thu
tién thué dit cia 2 nidm 2016 va 2017 (tang thém 1 ty dong/ndm) lam gia ting
ginh ning cho chi phi hoat déng ctia Cong ty trong ndm 2017 va cac nam tiép
theo;
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