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BAO CAO CUA BAN TONG GIAM POC
KET QUA SAN XUAT KINH DOANH NAM 2020
VA KE HOACH NAM 2021

PHAN I: TINH HINH SAN XUAT KINH DOANH NAM 2020:
1. Thuan lgi - khé khan:

- Nam 2020 hoat dong san xuét kinh doanh cta Céong ty van gap rat nhiéu khé khan do
anh hudng cua dich Covid- 19 va gip su canh tranh gay gét tir cac déi tha trén thi
truong xuat khau 1an Noi dia;

- May moc thiét bi cii cong sudt thap chi phi stra chita van hanh cao, kho tuy én dung
cong nhan truc tiép san XUuat;

- Nguon nguyén li¢u thuy hai san ngay cang khan hiém dan dén gia thanh tang lam ty
sudt loi nhuan giam; trong nam do tinh hinh Covid-19 tai My dién bién phuc tap
khién 4 khach hang Ghe lon cao cap ngung han viéc mua hang lam anh huéng nghiém
trong dén viée SXKD cua mat hang Ghe lon XK gdy sut giam lgi nhuén so véi cac
nam truoc;

- Tinh hinh tai chinh ctia Coéng ty van phu thudc hoan toan vao nguon von vay:

- Sau 10 ndm hoat dong co s¢ ha tang tiép tuc xudng cap hu hong, thuong xuy ¢n sua
chita duy tri. Co quan chirc nang giam san lugng khai thac nguon nudc cap, kiém tra
chat xir ly nude thai. khoi thdi... da gy khong it kho khan cho hoat dong san xuét.
Bén canh do viéc han ché tai trong duong dan vao cong ty lam han ché luu théng
hang héa ra vao Cong ty;

- Luc lugng lao dong phé thong lién tuc giam, da s6 ~cong nhan mai tuyén dung c6 tay
nghé thap, thoi gian lam viée kéo dai. Cong ty da cb ‘gang dua ra cac giai phap thu huat
lao ddng, cai tién hop 1y hoa quy trinh sin xuat dé tiét giam chi phi va ting san lugng;

- B¢ may t6 chirc Cong ty on dinh, luc lugng lao dong gian tiép duoc t6 chirc tinh gon.,
tap thé CBCNV doan két cung hudng dén muc tiéu SXKD cua Cong ty.
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2. Tinh hinh hoat dong cua cac linh vue:
a. Vé xuat khau:

- Hoat dong Xuét khau trong nam 2020 gép nhiéu khé khin mac du Cong ty van nd luc
thay déi linh hoat vé phuong thirc thanh toan, gla han céng ng, giam gia nham duy tri
cac thi truong va nhom khach hang truyén 1h0ng nd luc canh tranh vdi cac d6i thu
trong nudc, I'IQIO&] nude. Nganh hang ca nglr xuat khau van duy tri & muc gia thap, gia
nguyén liéu bién dong lién tuc trong nim;

- Ddi véi thi truong Chéu Au hang héa xuat khéu tiép tuc gip khé khan do hang xuat
khau cua Viét Nam van bi canh cdo thé vang, do do co quan quan ly cac ving nguyén
lieu siét chat viéc kiém tra khai béo nguon gdc nguyén li¢u danh bal Cong ty cling
dang x4y dung b Qui chuan xuit khau dé hudng dén dap tung yéu ciu ngay cang khit
khe cua thi trudng Chau Au va My;

- Céc thi trudong xuat khau cho cdc nganh hang khéc ciing gép nhiéu khé khin nhu: ghe
sut giam do anh huong dich bénh; gid nguyén li¢u bach tudc duy tri & mic cao do san
lwong danh bt giam anh huong [6n dén hiéu qua kinh doanh. Nam 2020 thi truong
dui éch trong ddi 6n dinh du vao va dau ra;

- San lugng va gia tri ton kho ctia Chi nhanh Ba Tri kha cao dac biét la ton kho Bach
tude tir quy 3/2019 van chua ban duge do khong phu hop nhu cau khéach hang.

b. Vé gia cong:

- Hoat dong gia cong van duy tri binh thuong tuy nhién cling gdp phai cac kho khéan do
viée diéu chinh ké hoach san xuét cta khach hang, yéu cau viéc giam sat va kiém tra
chiit ch& hon, chuyén doi sang cac mat hang tiéu ding gia tri gia ting cao;

- Véi nd lyc cao cua cac CNV truc tiép, doi ngii quan ly Cong ty tiép tuc duge tin
nhiém cua céc doi tac gia cong trong va ngoai nudce tr uyén thong;

- Diéu chinh tang gia gia cong tir thang 8/2020 cho cac khach hang Noi dia [én hon
15% gop phan ting hi¢u qua Loi nhudn cho hoat dong gia cong Noi dia.

c¢. Kinh doanh ngi dia:

- Phong Kinh doanh ndi dia b nhi¢m Giam Déc Kinh Doanh t6 chtc tinh gon phi hop
nhiém vu kinh doanh dugc giao, 1iét giam chi phi trong luu thong, da dang héa san
pham mé rong cac kénh phan phoi;

- Duy tri cac san phdm chu Juc: ca xt ca, cd nglr dong hop, thit dong hop, xtc xich tiét
trung;

- Dé"iy‘manh viéc hop véi kénh phan phéi Cholimexfood gop phan tang doanh thu trén 5
ty dong trong ndm 2020;

- Xay dung mdi quan h¢ ddi tac v6i toan bo cac siéu thi 1on. Tang mat do phu hang hoa
cua Cong ty trén thi trudong thong qua cac kénh ban hang tai cac khu vue.

Nam 2020 Cong ty gap rét nhidu kho khin, Ban Diéu hanh da kip thoi diéu chinh phuong
4n kinh doanh, tim cac giai phap tang trudng, tiét giam chi phi san Xuét.
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3. Tinh hinh hoat dgng cia cac don vi:
a. Nha mdy ché bién thity san Seaspimex:

- Trong ndm 2020, tinh hinh gia nguyén li€u cho 2 mat hang chu luc: ghe. ca ngir ludn
ludn bién dong, Cong ty chi dong diéu tiét viéc cung cap phu hgp véi nhu cau SXKD
cua Cong ty:

- Khai thac bén vitng cac thi truong truyén thong, tao moi quan hé chat ché véi nhom
khach hang lau nam;

- Tiép tuc cing cb hop tac gia cong véi cac khach hang nudc ngoai, lién tyc tim kiém
co hdi hop tac va cac khach hang mai dé da dang cac nganh hang.

- Téng san lwong: 5.046.7 tan. Trong do:
e San lugng san xuét: 1.976,3 tn.
e San luong gia cong: 3.070.4 tn.

- Két qua san xuét kinh doanh nam 2020:

e Doanh thu toan Nha méy: 334,3 ty dong. k-
e Doanh s6 xuat khau: 10,4 triéu USD. ;;
¢ Loinhuan dat gia tri: 13,5 ty dong. ' P
b. Chi nhdanh Xi nghiép Thuy sian Ba Tri: Dé‘
- Nam ‘2020 Chi n]:1énh Ba Tri gép rit nhiéu kho khan do tinh hinh dich va bién dong s
gia dau vao dac biét la gia Bach tude. ==

- San lugng san xuat: 602.7 tan.
- Két qua san xuat kinh doanh nam 2020: -
e Doanh s6 xuat khau: 1,1 triéu USD.
e Lginhuan dat gia tri: -3,27 ty df}l}g.
c. Chinhdnh Ha Nji:
- Hoat dong theo mo hinh giao chi tiéu doanh thu, 1gi nhuén.
- Két qua kinh doanh nam 2020:
e Doanh thu thuc hién: 13,3 ty dong.
e Loinhuan dat gia tri: 1,41 ty df’ing.
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4. Két qua thye hién nim 2020:

Thye hién h;ii ; 1};‘_160'6 So sanh (%)
~s G 3 F en
Noi dung PV1 nam 2019 = -
2020 2020 | Kéhoach | Cung ky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty ddng 368,24 343,3 334,30 97.38 90,80
Trong d6 Doanh s6 XK [ Triéu USD 11,90 11,30 10,40 92,04 80,60
2. Sén lugng san Xuét Tén 2.342,60 2.639,60 | 1.976,30 74,87 84.40
3. Gia cong Tén 2.875.90 | 3.240.70 | 3.070.40 94,74 106,80
4. Loi nhuén Ty dfmg 6,03 1:3.50 13,50 87.09 223.88
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 102,56 142,60 37,10 26.19 28,20
Trong d6 Doanh sé XK | Trieu USD 4,00 4.20 1,10 26,02 36,20
2. San luong san xuét Téan 719,90 680,00 602,70 88.6 83,70
3. Loi nhuan Ty dong 3,79 1,50 327
I11. CHI NHANH HA NOI
1. Doanh thu TV ddng 12,30 13,50 13,30 98,52 108,10
2. Loi nhuén Ty dong 0.83 1,00 1,41 141,00 169.87
IV. CONG TY SEASPIMEX (Tdng cdng Nha may va cdc Chi nhanh)
1. Doanh thu Ty dong 483,10 499,40 384,70 77,03 79.60
Trong do Doanh s6 XK || Triéu USD 15,90 15,50 11,50 74,19 72,32
2. San lugng san xuét Tén 3.062,50 | 3.319,60 | 2.579,00 77,70 84,20
3. Sén lugng gia cong Tén 2.875,90 | 3.240,70 | 3.070.40 94,74 106.80
4. Loi nhugn Ty déng 10,65 18,00 11,64 64,67 109.30

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2021:

1. Thuin lgi va khé khin:

a. Thudn loi:

- Chat lugng céc san pham hang hoa duge duy tri 6n dinh khach hang trong va ngoai
nuoce danh gia cao, khong co bt ky khiéu nai cling nhu su ¢b lam anh hudng uy tin,
mdi quan hé hop téc cua cac bén;

- Hoat dong gia cong tiép tuc duoc cac nhém khéach hang tin cdy, cong tac quan ly chat
lwgng ludn ludn duge cai tién, nang cao. Cac khach hang déu da cam két duy tri hop
tac 1au dai, co hdi mo rong thém cac khach hang tiém nang hop tac Uy thac gia cong;

- Thi trudng xuat khau va ndi dia cac san pham dong hop giir virng va tiép tuc khai
thac, diy manh phat trién cac mat hang mo1 da dang hoa san pham

- B may quan ly tiép tuc duoc cing ¢d, tap thé CNV doan két gin bo voi Cong ty.
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b. Kho khdin:

Tinh hinh nguyén li¢u thuy san nhu Bachtugc va ghe khan hiém nén gia cao nhung gia
XK khong thé ting dan dén XN Ba Tri ti€p tuc gap kho khan lon. Trong nam 2020,
do anh huong cua Covid-19 khi€én khach hang giam mua hang va khac phuc khoan
thu¢ TNDN tir nam 2016- 2019 da dan dén XN bi 16 hon 3 ty dc”mg: Tinh dén hét quy
1/2021 XN Ba Tri van con ti€p tuc gép kho khan tuong tu khi phan lon khach hang
Nhat, M¥ va Chau Au chua dat hang tro lai;

Kho tuyén dung lao dong phé thong, ning sut lao dong thap, thiéu hut luc luong lao
dong co tay nghé;

Ngudn von doi img cho san xuat kinh doanh van phu thudc vao ngudn von vay:

Co s& ha tang, cong trinh phu tro xudng cip lam gia tang chi phi bao tri bao dudng,
kho dap tng kip gia ting san xuat;

Tinh hinh dich bénh do virus Corona tiép tuc dién ra phirc tap, chic chan s& gy tac
dong tiéu cuc doi voi hoat dong san xuat kinh doanh cua Cong ty;

Tur dau nam 2021, hau hét cac nguyén liéu chinh nhu c4 ngir, bach tudc. ghe déu ting
10%, vat tu bao bi tang tir 5-10%, riéng phuy liéu nganh hang ca hop la ddu nanh tang
gan 50% gay ra nhic¢u kho khan trong cong tac ban hang XK lan ND.

Chi tiéu ké hoach san xuét - kinh doanh nim 2021:

Theo danh gia cua Ban Diéu hanh, nam 2021 s& la nam s& doi dién nhic¢u kho khan,
thach thirc cho hoat dong san xuét kinh doanh cua Cong ty dac biét la Chi nhanh Ba
Tri. Vi tinh hinh thuc té nhu vy, Ban Diéu hanh d& nghi cac chi tiéu hoat dong san
xuat kinh doanh ctia Cong ty nam 2021 nhu sau:

Thyc Ké& hoach nam 2021
_ N¢i dung PVT hign

nam Gid tri So sanh

2020 © | KH/2020 (%)
I. NHA MAY SEASPIMEX
1. Doanh thu Ty ddng 334,3 345,2 103
Trong d6 Doanh s6 XK Triéu USD 10,4 11,0 106
2. San lugng sén xut Tén 1.976,3 2.173, 110
3. San luong gia cong Tén 3.070,4 3.223.9 105
4. Loi nhudn Ty dong 13.5 16.5 122
11. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 37,1 81,2 219
Trong d6 Doanh s XK | Triéu USD Iy 3.5 318
2. San lugng san XUt Tén 602.7 620,8 103
3. Loi nhuin Ty dong -3,27 1,5
I11. CHI NHANH HA NOI
1.Doanh thu Ty ddng 13,3 16,0 120
2. Loi nhudn Ty dong 1,41 2 142
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Thuye K& hoach nim 2021
hién
nam Gi4 tri So sanh

2020 atrt | KH/2020 (%)

Noi dung DVT

1V. CONG TY SEASPIMEX (Tdng cdng cic thanh vién)

1. Doanh thu Ty dong 384,7 4424 115
Trong d6 Doanh s6 XK | Triéu USD 11,5 14,5 126
2. San lugng san xudt Tén 2.579 2.794,7 108
3. San lugng gia cong Tén 3.070,4 3.223,9 105
4. Loi nhudn trudc thué Ty ddng 11,64 20 172

Téng loi nhudn truéce thué toan Cong ty nam 2021: 20 ty dong.

3. Cic kién nghi va giai phap:
- Tiép tuc hoan thién b ‘may t6 chire cua Cong ty nang cao hi¢u qua quan tri, trién khai
c4c chuong trinh cai tién nang cao hiéu qua san xuat, tiét kiém chi phi;

- Duy tri, phat trién nhimg san pham c6 loi thé canh tranh, day manh nghién ctru va
phat trién cac san pham mai phu hgp véi xu hudng ticu dung hién dai;

- Giir vitng thi phan, ting cudng marketing thong qua cac chuong trinh cong cu ban
hang dé gia tang thi phan, tang ty trong doanh thu néi dia trong tong doanh thu toan
Céng ty, dic biét la viéc hop tac vdi Cholimexfood va mé rong thi truong Noi dia tai
phia Bac;

- Ddu tr thém may moc thiét bi hién dai nham nang cao nang suat, thay thé dan lao
dong thu cong;

- Xay dung ké hoach thu hat nguon lao dong pho thong dap Gmg kip thoi ning cao san
lugng san xuat cua Cong ty;

- B6 sung nhan sy va xdy dung cac chuong trinh muc tiéu ban hang cho P.Kinh doanh
xuat khau nham da dang nguon khach hang, thi truong mo ra nhi€u co hdi ban hang;

- Tap trung giai quyét dut diém san lugng Bach tude ton kho do lam khéng pht hop qui
cach tir 2019 vai gia tri tuong duong 4 ty dong dé giam thiét hai cho Cong ty.

Trén day 1a Béo cdo cua Ban Tong Gidam déc vé két qua san xuét kinh doanh nam
2020 va ké hoach ndm 2021 cua Cong ty c6 phan Thuy Déc San, kinh trinh Hoi Dong
Quan tri, Pai hdi xem x¢ét thong qua.

Tran trong./.

Noi nhdn:
s A0 dong;
- TV HBQT, BKS;
- BTGD;

- Luu VT.LQ]V
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