CONG TY CO PHAN THUY PAC SAN CONG HOA XA HOI CHU NGHIA VIET NAM
SEASPIMEX VIETNAM DPoc 1ap — Tu do — Hanh phic

S6: 27/21/BC/TDS/HDQT TP.H6 Chi Minh, ngay 18 thang 3 ndm 2021

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TRONG NAM 2020 VA KE HOACH NAM 2021

Cén ctr cac quy dinh cua phap luat va Diéu 1¢ cua Cong ty. Hoi dong quan tri xin béo céo
vGi cac ¢ dong Cong ty vé tinh hinh hoat dong cua Hoi dong quan tri va hoat dong cua Cong
ty nam 2020. dong thoi dinh hudng hoat dong nam 2021 véi cac ndi dung nhu sau:

I. Tinh hinh chung:

- Nam 2020 hoat dong san xudt kinh doanh cua Cong ty van gip rat nhiéu khé khan do anh
huong cua dich, di dién véi sy canh tranh gay gat voi cac doi thu trén thi trudng Xuat
khau va trong nudc:

- May moc thxcl bi cu. cong suat thap. chi phi stra chira van hanh cao, kho tuyén dung cong
nhan truc tiép san xuat:

- Ngudn nguyén licu thuy hai san ngay cang khan hiém dan dén gia thanh ting lam ty sut
loi nhuan giam: trong nam do tinh hinh Covid-19 tai My dién bién phirc tap khién 04
khach hang Ghe lon cao cdp ngung han viéc mua hang lam anh huong nghiém trong dén
viéc SXKD cua mat hang Ghe lon XK gay sut giam loi nhudn so voi cac nam trude;

- Tinh hinh tai chinh cua Cong ty van phu thugc hoan toan vao nguén von vay:

- Sau 10 nam hoat dong co so ha tang tiép tuc xudng cap hu hong. thudng xuyén sua chira
duy tri. Co quan chire nang giam san lugng khai thac nguon nudc cap kiém tra chat xir ly
nuoc thai. khoi thai... da gay khong it kho khén cho hoat dong san xuat. Bén canh do viéc
han ché tai trong dudng dan vao céng ty lam han ché luu thong hang hoa ra vao Cong ty;

- Luc lugng lao dong pho thong lién tuc gidm, da s6 cong nhan madi tuyén dung co tay nghe
thap. thot gian lam vi¢e kéo dai. Cong ty da cd ging dua ra cac giai phap thu hut lao dong,
cai tién hgp Iy hoa quy trinh san xuat dé tiét giam chi phi va tdng san luong;:

- B6 may t6 chie Cong ty 6n dinh. luce luong lao dong gidn tiép duoc té chire tinh gon, tap
thé CB.CNV doan k¢t cung hudng dén muce ticu SXKD cua Cong ty.
II. Hoat dong cua Hoi dong quan tri nam 2020:

(Chi tiét vui long tham khao Béo cdo tinh hinh quan tri Cong ty da cong b6 théng tin tai

Website Cong tv - chuvén muc Thong tin c¢6 dong/ Cong b6 thong tin, vao ngay
29/01/2021)

1. Cac cude hop ciia Hoi dong quan tri:

= Trong ndm 2020. Héi cléng quan tri da trién khai 14 cudc hop dinh ky va dot XUat,
trong do co 06 cudc hop truc tiép va 08 cudc hop gian tiép d€ lay y kién, tap trung
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chi dao. giam sét, hd tro kip thoi cong tac didu hanh trong hoat dong sin xudt kinh
doanh tai Cty:

Cac cude hop cua I16i dong quan tri duge to chirc va tién hanh theo dung Dicu 1¢
Cong ty. Cac Bién ban. Nghi quyét. Quyét dinh cua Hoi dong quan tri déu dua trén
su thong nhat cua cac thanh vién. duge luu gitr theo ding quy dinh.

Cac Nghi quyét, Quyét dinh cia Hoi dong quan tri:

Trong nam 2020. HDQT da ban hanh 26 Nghi quy ct va 08 Quyet dinh lién quan den
cong tac diéu hanh san xuat kinh doanh. chi tra co tire, quyc¢t dinh bo nhiém, mién
nhi¢m cdc chac danh quan ly va cac quy & dinh khac thudc tham quven cua HDQT.

Cac Nghj quyét. Quyét dinh cua HDQT déu duge su théng nhat, dong thuan cua céac
thanh vién va phu hop voi Diéu 18 Cong ty.

Vé hoat dong giam sat cia Hoi dong quan tri véi Ban Téng Giam doc:
HDQT da thuong xuyén bam sat, theo ddi, chi dao cac hoat dong cua Ban Téng
Giam doc; :

HDQT da giam sat hoat dong cua Ban Tong Giam ddc theo diing quy dinh cua phép
luat va Diéu 1& Cong ty. Hoi dong quan tri lam viée v6i tinh than trach nhiém cao,
quan ly. dicu hanh hoat dong cua Cong ty theo ding phap luat, diéu 1¢ Cong ty va
Quy ché hoat dong cua HDQT:

Trong nam 2020. Hoi dong Quan tri Cong ty da phé duyét. chi dao mot s6 ndi dung
chinh nhu sau:

v Phé duyét ké hoach SXKD. tai chinh. nhan sy cap cao, muc luong Ban Tong
Giam doc va cac vi tri khac thuge tham quyén:

v Phé duyét cac ni dung vé vay von, han mirc tin dung vay tai cac ngan hang;

v" Chi dao hoan thanh dung thoi han Béo cdo tai chinh kiém toan, Béo cao tinh
hinh quan tri Cong ty, Bao cdo thuong nién va cong bd thong tin theo dung quy
dinh;

v' Phé duyét. thong qua ké hoach, noi dung, tai lidu, thoi gian tdé chire PHPCD
thuong nién nam 2020. DHDCD bat thuong nam 2020.

Bdo ciao chi phi thu |’lO cua Ilm dong quan tri va Ban kiém soat Cong ty:

STT | Chiic danh ‘ S6 Sé M‘uc thu lao | Tong s‘o tién thu lao
1 | nguoi | thing | (dong/thing) | (dong/ndm)

| Chutich HDQT | 0| B 6.000.000 72.000.000

2 | Thanhvien HDQT [ 04| 12|  6.000.000 288.000.000

3 Truong Ban kiém sodt | 0' 121 5.000.000 | 60.000.000

4 ____[lj_anh vien BKS ;_ _{)2 li 3.000.000 72.000.000

5 | ThukyHDQT | 0l 12 3.000.000 36.000.000

Téng cong 528.000.000

Tong s tién thi lao da chi trong ndm 2020 la: $28.000.000 ddng/mam (ndm tram hai
muoi tam triéu dong chdan).
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Thanh vién HDQT trong ndm 2020 ¢6 su thay doi:

v" Mién nhiém chirc danh thanh vién HPQT: 6ng Lé Cong Purc va ong Cao Thanh
Dinh vao ngay 12/6/2020.

v" Bau bd sung thanh vién HDQT: ong Diép Nam Hai va 6ng Ding Thanh Trung
vao ngay 12/6/2020.

Phwong huong hoat dong cia Hoi dong quan tri nadm 2021:

Trén co s& du bao tinh hinh kinh té Thé gidi va Viét Nam, cén cur ké hoach phat tt:ién

Cong ty trong ndm 2021 va dinh huéng trung han 2021-2025 cua Cong ty. Hoi dong

quan tri dé ra ké hoach san xuat kinh doanh nam 2021 va phuong huéng quan tri.
diéu hanh gom mot $O noi dung chinh sau:

5.1 Cic chi tiéu ké hoach SXKD nam 2021:

sz 5 - Doanh thu Xuét khau San xuit Gia cong
SIT | Caethanh vicn (ty ddng) | (tridu USD) (tAn) (tAn)
| | Nha may Seaspimex SRl M 2.173.9 |
o5 (ChinhaehBaTH | 812 35 6208
3 | Chi nhanh HaNG§i | 16
Téng cong | 442,4 14,5 2.794,7

Ton0 lo’l nhuan truée ti\ue toan Céng ty nam 2021: 20 ty dong

5.2 Tép trung chi dao va hé tro Ban Tong Giam doc:

v' Tiép tuc hoan thién b may 10 chire cua Cong ty nang cao hi¢u qua quan tri, trién
khai cac chuong trinh cai tién nang cao hidu qua san xuat. tiét kiém chi phi;

v" Duy tri. phat trién nhitng san pham ¢6 loi thé canh tranh, day manh nghién cilru
va phat trién cac san pham mdéi phu hgp vai xu hudng tiéu dung hién dai;

v Gitr vimg thi phan. tang cuong marketing thong qua céc chuong trinh céng cu
ban hang dé gia tang thi phan. tang ti trong doanh thu ndi dia trong tong doanh
thu toan Cong ty:

v' Pau tr thém may moc thict bi hién dai nham nang cao ning suét, thay thé dan
lao dong thu cong:;

v Trién khai Nghi quy¢t cua Dai hoi dong ¢6 dong. chi dao Ban Tong Giam dc
thue hi¢n dung tinh than Nghi quyét theo quy dinh cua phap luat va Dicu 1&
Cong ty:

v Ticp tuc hoan thién va thuc hién dang cac Quy ché. Quy dinh cua Cong ty.

5.3 Noi dung khac:

v Tiép tuc thuc hién vi¢e phat hanh ¢d phiéu cho ¢6 dong hién hiru va viée di doi
Nha may theo Nghi quyct DHDCD thuong nién nam 2020 da thong qua:
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v Tiép tuc thuc hién viée ddu tu Nha may méi tai KON Vinh Loc 2 va 1én ké
hoach chuyén nhuong dét. tai san trén dat tai dia chi B23/63 Hoang Phan Thai,
xd Binh Chanh. huyén Binh Chanh, Tp.HCM theo Nghi quyét DPHDCD bat
thuong nam 2020 da thong qua:

v DHDCD 1y quyén cho HDQT thong qua phuong an dam bao vi¢e phat hanh co
phiéu dap tmg quy dinh vé ty 1 s& hiru nude ngoai va ky két cac HD nhim trién
khai vi¢c di doi Nha may va xay dung Nha may moi.

III. B&o cdo vé cac giao dich
1. Giao dich giira Cong ty, cong ty con, cong ty do cong ty dai chung nim quyén
kiém soat trén 50% tro 1én von Diéu 1€ véi thanh vien HPQT va nhirng ngudi co
lién quan cia thanh vién do:

Stt | Nguoi thue Quan hé véi | Sb ¢b phleu so | Sdco phiéu so | Ly do tang, giam
hi¢n giao dich . ¢o dong hiru diu ky l hiru cudiky (mua, ban, .
| ndi bo - Sbcd [ Ty I& So %0 Ty 1é chuyén déi, |
| | phieu | | phicu | thudng..)
L | CICPDautu Longty 1917000 | 159 | 2.238.720 | 20,73 | Tangty 16 ném gitr
Vina B co lién quan | N =

2. Giao dich giira cong ty voi cong ty trong doé thanh vien HPQT la thz‘lnh vién sang
lap hoac la nguoi quan ly doanh nghiép trong thoi gian 03 nam gan nhit truéc
thoi diém giao dich: khong c6.

W

Trén day la bao cao tom tat hoat dong cua Hoi dong quan tri vé thyc hién Nghi quyét cua
Dai hoi c6 dong thuong nién nam 2020 va phuong hudng hoat dong nam 2021.

Kinh trinh Dai hdi xem xét thong qua.

Tran trong./.

Noi nhin:
- Co dong;
- TV HBQT. BKS:
- Luu VT

I

HUYNH AN TRUNG
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