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CONG TY CO PHAN THUY DAC SAN  CONG HOA XA HOI CHU NGHIA VIET NAM
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S6: 42/21/BC/TDS/HDBQT Tp.HCM, ngay 01 thdng 4 nam 2021

BAO CAO THUONG NIEN
CONG TY CO PHAN THUY PAC SAN
Nam bao cao: 2020

I. Thong tin chung:
1. Thong tin khai quat:
- Tén giao dich: CONG TY CO PHAN THUY DAC SAN
Tén tiéng Anh: SPECIAL AQUATIC PRODUCTS JOINT-STOCK COMPANY
- Tén viét tit: SEASPIMEX-VIETNAM

- Gidy chimg nhan dang ky doanh nghiép s6: 0302598530, dang ky lan dau ngay 15 thang
04 nam 2002, dang ky thay doi lan thir 16 ngay 07 thang 7 nam 2020.

- Vén didu 1&: 108.000.000.000 ddng (Mot tram 1é tam ty dong chan)
- Vbn dau tu ctia cha so hiru: 108.000.000.000 dong
Dia chi: 51/14 Hoa Binh, P. Téan Thaéi Hoa, Quéan Tan Phu, Tp.HCM.
- S dién thoai: (028) 37608215
- Sb fax: .(028) 37608213

- Website: www.seaspimex.com.vn
- Email: info@seaspimex.vnn.vn
Ma ¢ phiéu: SPV
Qua trinh hinh thanh va phat trién:
- T6m tat lich str va hinh thanh va phat trién cia Cong ty:

Cach déay 37 nam, ngay 01-09-1983, Cong ty XNK Thuy Ddc San - SEASPIMEX
VIETNAM - dugc hinh thanh trén co so tach P.Kinh Doanh cua T 0115 Cong ty Thuy San Viét
Nam — SEAPRODEX VIET NAM - danh ddu mot bude phét trién Ién manh cta Tong Cong
ty Thuy san noi riéng va Nganh thuy san luc bay gid noi chung.

Trai quahon 30nam hinh thanh va phat trién Cong ty XNK Thiy Dac San -
SEASPIMEX VIETNAM da gép mdt phan khong nho cho nganh vao cong cudc déi moi dat
nudc. Vai su [6n manh cua minh, Cong ty XNK Thuy Pac San duge nha nudce tang huédn
chuong: “Anh himng lao dong trong thoi ky doi moi” va duge Téng Cong ty Thiy San Viét
Nam chon 1 don vi ddu tién trong nganh vé viéc ¢d phan hoa doanh nghiép nha nude. Ngay

Bao cdo thuong nién C](_P_fhux DacSz;nanTE_O;ZO_ T 1/28



11/01/2002 Céng ty cd phan Thay Pac San- SEASPIMEX VIETNAM chinh thic dugc
thanh lap.

Tiép tuc trong 18 nam Co phédn hoa, Cong ty da chu dong tu can doi, tu trang trai ngudn
vén cho hoat déng san xuat kinh doanh. Do hoach dinh nhing chién luge san xut — kinh
doanh ding hudng nén viéc cac cong ty thanh vién ra doi la mot hé qua tat yéu.

Cu thé, ngay 01/09/2008 Nha may Binh Chénh da dua vao hoat dong véi cong suat
hon 15.000 tin thanh phdm/nam.

Song song véi viée phat trién bén vitng d6, ngay 01/01/2011 Cong ty ¢ phan Thuy Dic
San - SEASPIMEX VIETNAM chinh thtc trinh dién bd nhan dién thuong hi¢u méi cho tét
ca cac hang muc: LOGO, CAC AN PHAM VAN PHONG. TRANG WEB, BAO Bi CHO
TOAN BQ SAN PHAM ....

V6i su du tu dung mie. hon 30 ndm kinh nghi¢m trén thi truong thé gisi va thi truong
ndi dia, chic chan Cong ty co phan Thuy Pac San - SEASPIME X VIETNAM sé dat dugc
nhiing thanh céng vuot béc vé cung cip hang héa chét luong. dich vu kip thoi, nhanh chéng,
tién ich.

- Niém yét: C6 phiéu Cong ty chua niém yét, chi ding ky giao dich trén sin UPCOM.
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:

STT Tén nganh b
nganh
|| Budn ban thye pham Q - £
Chi tiet: Ban budn thuc pham khac (khong hoat ddng tai tru so)
Nudi trdng thuy san ndi dié
2 | Chi tiét: Nuéi trong thuy san, wom ca giéng 0322
(khong hoat dong tai tru so)
.| San xuét thre an gia sdic, gia cam va thiy san _ i
3 N L yar . . . , 1080
Chi tiét: San xuat thuy hai san (khong hoat dong tai tru so) B
Ché bién va bao quan rau qua -
4 | Chi tiét: Dich vu bao quan rau qua va thuc pham céc loai 1030
(khong hoat dong tai tru s6)
5 Bao dudng va stra chf’ra mo t0, Xe may 4547
Chi tiét: Lap rap xe gan may
¢ |Binmoo. xe"h_}ay N | b
Chi tiét: Mua ban mo td, Xxe may
Ché b'{én._ bélo q}lén thily san va céc san pham tir hfhfly san 102 0_
7 | Chi tiét: Ché bién, dong hdp thuy hai san; dich vu bao quan thay san (khong (Chinh)
hoat dong tai tru so)
San xuat thuc pham khéc chua dugc phan vao dau B
8 | Chi tiét: San xudt nong phém thue pham cac loai 1079
(khong hoat ddng tai tru so)
9 San xuat, phan p]10| hoi nudc, ‘nude non , dicu hoa khong khi va SX nuée da 3530
Chi tiét: San xuét nudc da (khong hoat ddng tai tru sd)
Ban budn nong, 1am san nguyén lidu (trir gd. tre, nira) va dong vat séng i
10 | Chi tiét: Kinh doanh thiy hai san, thirc an nuéi thiy san va gia suc, gia | 4620
cam; Mua ban nong lam thuy hai san (khong hoat dong tai tru so)
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STT

Tén nganh

11

Bén budn do udng
Chi tiét: Mua ban ruou bia, nudc giai khat
(khong kinh doanh dich vu &n udng)

12

Ban budn do6 dung khac cho gia dinh

Chi tiét: Ban budn do dién gla dung, dd ding cd nhén va gia dinh. Ban budn
dwoc pham va dung cu y t6. Ban buén nudc hoa, hang my pham va ché
pham v¢ sinh.

4649

B4n budn kim loai va quang kim loai
Chi tiét: Mua bén sét thép, kim loai mau, san pham go, kim khi (trtr mua
ban vang miéng)

4662

14

Ban buon may méc. thiét bi va phu ting médy khac
Chi tiét: Mua bén thiét bi van phong, thiét bi phuc vu nha hang-khéch san

4659

15

Hoat dong dich vu cong nghé thong tin va dich vu khac lién quan dén may vi tinh
Chi tiét: Dich vu cung cép thong tin 1én mang Internet

6209

16

Bén phu tiing va cac bd phéan phy tro cia md to, xe may
Chi tiét: Mua ban phu tung céc loai

4543

17

Bén buén vat liéu, thiét bi lap dat khac trdng xéy'dung
Chi tiét: Mua ban vat kiéu xay dung

4663

18

Ban budn may vi tinh, thiét bi ngoai vi va phan mém
Chi tiét: Mua ban may tinh va linh kién phy tung, phan mcm mdy tinh

4651

19

Dich vu luu tra ngan ngay
Chi tiét: Kinh doanh khach san (khong hoat dong tai tru s0)

5510

20

Nha hang va céc dich vy dn ubng phuc vu luu dong
Chi tiét: Kinh doanh nha hang &n udng

5610

21

Ban budn 6 t6 va xe cd dong co khac
Chi tiét: Mua ban xe 0 t0

4511

22

Hoat dong vién thong khac
Chi tiét: Dai ly cung cép cac dlCh vu buu chinh vién théng

6190

Kinh doanh bt dong san, quyén sir dung d4t thude chu so hitu, chu sir dung ”

hodc di thué
Chi tiét: Kinh doanh nha ¢. Dich vu cho thué nha, kho, kho lanh

6810

24

Hoat dong dich vu hd tro kinh doanh khéc con lai chua dugce phan vao dau
Chiét tiét: Dich vu cung cAp nude da

8299

25

Lap dat hé théng cap. thoat nudc, hoat dong suoi va didu hoa khong khi

Chi tiét: Lap dat hé thdng diéu hoa khdng khi, hé thong sdy. hut bui, thong
gid, kho Ianh hé théng diéu hoa trung tam (trir lap dat cac thiét bi dién lanh
(thiét bi cp déng. kho lanh, may da, diéu hoa khong khi, lam lanh nudc) st
dung ga lanh r22 trong linh vuc ché bién thuy hai san va khong gia cong co
khi, tai ché phé thai, xi ma dién tai tru so)

4322

26

Bén l¢ thuc pham trong cac ctra hang chuyén doanh (thuc hlcn theo quyét
dinh 64/2009/QD-UBND ngay 31/07/2009 va quyét dinh s6 ?9;’2009;’QD-
UBND ngay 17/10/2009 cua Uy ban nhan dan TP. Ho Chi Minh vé quy
hoach kinh doanh nong san, thuc phdm tai TP.H6 Chi Minh)

4722

27

Dao tao trung cap (khong hoat dong tai try so)

28

—

Pao tao Cao D_a_p_o (khong hoat dong tai tru s6)
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STT Tén nganh i
29 | Dao tao Pai hoc (_klic”)ng hoat dong tai tru s0O) _ | _ : 8541 N
30 | Pao tao Thac sy (khong hoat dong tal try so) _ 8542
31 | Dao tao Tién si (khong hoat dong tai tru so) 8543 |

Bén ¢ thudc, dung cu y té, my pham va vét pham v¢ sinh trong cac cua
hang chuyén doanh

32 | Chi tiét: Ban lé dugce pham, dung cu y té trong céc ctra hang chuyén doanh. | 4772
Ban lé nudce hoa, m§ pham va vat pham v¢ sinh trong céc cira hang chuyén
doanh _ ]

Hoat déang cua cac phong kham da khoa, chuyén khoa va nha khoa (khong

33| lyu trt bénh nhan) i
34 Giao Quc khac chua duoc phan vao dau 8559
Chi tiét: Day ngoai ngit va day k¥ nang dam thoai; Day vi tinh ]
Ngdanh
Doanh nghiép phai thuc hién ding cac quy dinh cta phap luét vé dat dai, "kf}l‘;p":“;i
35 x4y dung, phong chay chira chay, bao v¢é moi truong, cac quy dinh khac cta vai H¢
phap luat hién hanh va cac didu kién kinh doanh dbi véi nganh nghé kinh ng;':;"liu’-mh
doanh c6 diéu kién 16 Vit
Nam

- Dia ban kinh doanh: Phan 1én xudt khdu sang céc thi trudng Chau My, Chau Au, Chau A
.. va thi trudong ndi dia.

3. Théng tin vé mé hinh quén tri, t6 chire kinh doanh va b miy quan ly:

- Co cAu by may quén ly Cong ty bao gom:

e Hoi dong quan trj Cong ty gdm 05 thanh vién:

- Ong Huynh An Trung Chu tich

- éng Bui Tuén Ngoc Thanh vién

- Ong Tran Phuédc Thai Thanh vién

- Ong Diép Nam Hai Thanh vién (Bé nhigm TV HPQT tir ngay 12/6/2020)

- Ong Dang Thanh Trung Thanh vién (Bé nhiem TV HDQT tir ngay 12/6/2020)

- Ong Lé Cong buc Thanh vién (Mién nhiem TV HDQT tir ngay 12/6/2020)
- Ong Cao Thanh Dinh Thanh vién (Mién nhiém TV HDQT tir ngay 12/6/2020)

e Ban Piéu hanh Cong ty gdm 03 thanh vién:

- Ong Pang Thanh Trung Téng Giam dbc (86 nhiem TG tir ngay 01/4/2020)

- Ong Nguyén Minh Thi Pho Téng Gidm ddc (86 nhiem PTGD wr ngay 01/6/2020)
- Ong Truong Minh Théng Ké toan trudng (B nhiem KTT tir ngay 01/3/2020)

- Ong Lé Cong Duc Téng Giam dbc (Mién nhiem TG tir ngay 01/4/2020)

- Ba bang Thi Ngoc Bich Ké toan trudng (Mién nhigm KTT tir ngay 01/3/2020)
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e Dia diém kinh doanh: Nha may Ché bién thay san.

Pia chi > B2§f6§ Hoang Phan Thai, xd Binh Chéanh, huyén Binh Chanh, Thanh
pho H6 Chi Minh, Vi¢t Nam.

Dién thoai - (028) 37608215

Fax : (028) 37608213

Khuén vién :  30.000m?

Congsudt  :  15.000 tin/ ndm

Bao gdm cac phong ban va cac phan xudng sau day:

- Phong Ké toan — Tai chinh;

- Phong Hanh chinh — Nhan sur;

- Phong Kinh doanh Xuat nhap khau;

- Phong Ké hoach & Cung tmg vt tu nguyén liéu;

- Phong Quan ly chat luong va Nghién ctru san pham;

- Phong Kho van:

- Phong Ky thuat — Co dién;

- Phong Kinh doanh Noi dia; )

Céc phan xuong san xuat: Phan xuong Ca hoi, Phan xuéng D6 hop. Phan xudng
Suc san, Phan xuong Dong lanh.

1

- Cac cong ty con, chi nhanh:
e Seaspimex Bén Tre:

NHA MAY DONG LANH BA TRI (BTF)

Dia chi: X4 An Thuy. huyén Ba Tri, tinh Bén Tre, Viét Nam.
Khuon vién: 5.000m?

Céng suét: 2.000 tan/ nim

Linh vuc: San xuét, ché bién cac san pham hai san dong lanh nhu tdm cang, bach
tudc, dui éch...

e Seaspimex Ha Noi:

Dia chi : 101 TT B6 Thuy San, Ngd 20 Nguyén Cong Hoan,
Quan Ba Dinh, Ha Noi.

Dién thoai + 024.37711168 - 024. 37712498

Fax : 024, 37719431

La don vi thay mat cong ty Seaspimex, cac nha may ché bién ... quan 1y, ky két cac
hop dong va ban hang cho thi truong tir TP.Vinh tr¢ ra Bac.
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IL.

Pinh hwéng phat tri¢n:
Cac muc tiéu chi yéu ctia Cong ty:

Huy dong va sur dung ddng vdn ¢6 hiéu qua nhét, khong ngung phat trién hoat dong san
xuat kinh doanh, nang cao tinh canh tranh, dat ty suét loi nhuan téi wu.

Thuc hién ding cac ché dé tai chinh ké toan theo Quy dinh ctia Nha nude, thuc hién tot
cac chinh sach thué, lam tron nghia vu d6i véi Nha nudec.

Khéng ngimg nang cao doi séng cho CB.CNV Céng ty, thuc hién day du cac ché do
BHXH, BHYT, BHTN, kham strc khoe dinh ky cho toan by CB.CNV.

Pam bao loi ich hop phap cho cac ¢b dong.
Chién luoc phat trién trung va dai han:

Khai théc t8i da cong suét cdc phan xuong, ting tinh hiéu qua, dam bao phat trién bén
ving, on dinh va lau dai cho doanh nghi¢p.

Hoan thién bd mdy quan 1y theo chiéu hudng tinh gon va hiéu qua.

Tiép tuc cai thién diéu kién thiét bi va 4p dung khoa hoc k¥ thuét dé nang cao nang suét
lao ddng.

Xay dung va quang ba hinh anh Cong ty, da dang hoa san phdm, mé rong thi truong xuat

khau, ddu tu cho hé théng phan phéi thi trudng ndi dia, giit vimg uy tin va chat luong san
pham.

Céc muc tiéu phat trién bén vitng (méi trudng. xi hdi va cong dong):

" Hudng tng va tich cuc tham gia cac hoat dong vé bao v¢ moi trudng. Thuc hién nép song

van minh, van héa doanh nghiép, thuc hién chinh sach tiét kiém, phong chdng lang phi.
Tao cong an viéc lam cho ngudi lao dong ¢6 thu nhap 6n dinh va khong nging nang cao
dot song cho nguoi lao dong.

Xéay dung qu§ mai éql cong doan, trg cép kho khan cho nguoi lao dong bing cach cho
vay khong tinh 1ai, cap hoc bong cho con CB.CNV ¢6 hoan canh kho khan nhung hoc
gioi. To chirc thdm hoi cac CB.ENV khi 0m dau, thai san va tdng qua cho CB.CNV ¢6
hoan canh khé khan va dip Tét Nguyén dan ...

Caic rui ro:

Ngudn nguyén liéu khong 6n dinh, canh tranh thu mua nguyén lidu gay gat trong khi
Cong ty dang thicu hut nguén von luu dong anh hudng dén kha ning dap trng kip thoi cac
don hang cua khach hang.

Luc luong lao dong so vi cong sudt ciia may moc thiét bi dang bi thiéu hut nghiém trong
va hién tai rat kho tuyén dung do déc thu ciia nganh ché bién thuy san.

Tinh hinh hoat dong trong nim:

Tinh hinh hoat djng sin xuét kinh doanh:

Nam 2020 hoat dong san xudt kinh doanh ctia Cong ty van gap rat nhiéu kho khan do anh
huorng ctia dich Covid- 19 va gap su canh tranh gay gat tir cac doi thu trén thi truong xuét
khau 13n Nbi dia;

M4y moéc thiét bi cii cong suét thap chi phi stra chita van hanh cao, kho tuyén dung cong
nhén tryc ti€p san xuat;

Ngudn nguyén li¢u thuy hai san ngay cang khan hiém dan dén g gia thanh tang lam ty suét
loi nhusn giam: trong nam do tinh hinh Covid-19 tai My dién bién phirc tap khién 4
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khach hang Ghe lon cao cap ngung han viéc mua hang lam anh huong nghiém trong dén
viée SXKD cua mat hang Ghe lon XK gdy sut giam loi nhuén so vdi cac nam trudce;

- Tinh hinh tai chinh cua Céng ty van phu thudc hoan toan vao ngudn von vay:

- Sau 10 ndm hoat dong co so ha tang tiép tuc xudng cip hu hong, thuong xuyén sua chita
duy tri. Co quan chire néng giam san lugng khai thac ngudn nudc cap, kiém tra chat xtr ly
nude thai, khoi thai... da gay khong it kho khan cho hoat dong san xuat. Bén canh do viéc
han ché tai trong duong dan vao cong ty lam han ché luu thong hang hoa ra vao Cong ty:

- Luc luong lao dong pho thong lién tuc giam, da s& cong nhan méi tuyén dung co tay nghé
thip, thoi gian lam viée kéo dai. Cong ty da co gang dua ra cac giai phap thu hat lao
dong, cai tién hop ly hoa quy trinh san xuat d¢ tiét giam chi phi va tang san lugng;

- B0 may t6 chirc Cong ty 6n dinh, luc luong lao dong gian tiép duoc td chirc tinh gon, tap

thé CBCNV doan két cting huéng dén muc tiéu SXKD cua Cong ty.

- Cac chi tiéu thyc hién nam 2020:

Thuchién | K€ Thye So sdnh (%)
Néi dung PVT nam 2019 hr?;;h :;emn
2020 2020 | Kéhoach | Cungky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty dong 368,24 34330 | 334,30 97,38 90,80
Trong d6 Doanh s6 XK | Triéu USD 11,90 11,30 10,40 92,04 80,60
2. San lugng san Xuét Tén 2.342,60 2.639,60 | 1.976,30 74.87 84,40
3. Gia cong Tén 2.875.90 | 3.240,70 | 3.070,40 94,74 106,80
4, Loi nhuén Ty déng 6.03 15,50 13,50 87,09 223,88
L. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty déng 102,56 142,60 3710 26,19 28.20
Trong d6 Doanh s&6 XK | Triéu USD 4,00 | 4,20 1,10 26,02 36,20
2. San luong san Xuat Tén 719,90 680,00 602,70 88.6 83,70
3. Loi nhuén Ty dong 3,79 1,50 3,77
III. CHI NHANH HA NOI
1. Doanh thu Ty déng 12,30 13,50 13,30 98,52 108,10
2. Loi nhuan Ty dong 0,83 1,00 1,41 141,00 169,87
IV. CONG TY SEASPIMEX (Tdng cdng Nha may va cac Chi nhanh)
1. Doanh thu Ty dong 483,10 49940 | 384,70 77,03 79.60
Trong d6 Doanh s6 XK | Triéu USD 15,90 15,50 11,50 74,19 232
2. San lugng san xuat Tan 3.062,50 | 3.319,60 | 2.579,00 77,70 84,20
3. San luong gia cong Tén 2.875,90 3.240,70 | 3.070,40 94,74 106,80
4, Loi nhuén Ty dong 10,65 18,00 11,64 64,67 109,30
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2. Tb chire va nhan su:
- Danh sach Ban dleu hanh (Tém tét !y lich cua cdc ca nhan trong BDH)

$ Ho va tén ill‘]‘:;' Ngay sinh |  Trinh d¢ T:‘;'n“é ;‘;2“ Chire vy (S:‘;’, ';‘j“)
1 | Bang Thanh Trung Nam | 16/02/1979 K¥ su 03/5/2019 TGD 0,00
bi¢nbiénter | | |
2 | Nguyén Minh Thi Nam | 25/01/1982 K§ su 01/6/2020 PTGD 0,00
Cong nghé
thuc pham |
3 | Truong Minh Théong | Nam | 23/11/1981 Curnhan 01/02/2020 KTT 0,00
Kinh te

- Nhitng thay dbi trong Ban diéu hanh nam 2020:

Ngay 01/3/2020: Mién nhiém chuc danh K& toan truong dbi véi ba Pang Thi Ngoc Bich.
B6 nhiém chirc danh K¢é toan truéng doi véi ong Truong Minh Théng.

Ngay 01/4/2020: l\/@en nhi¢m chirc danh Fqng Giam dbc d6i véi ong Lé Cong Puc. Bo
nhiém chirc danh Tong Giam doc Cong ty doi vdi 6ng Dang Thanh Trung.

Ngay 01/6/2020: Bb nhiém chirc danh Pho Téng Giam déc Cong ty ddi véi 6ng Nguyén
Minh Thi.

- S6 luong can bd. nhan vién va chinh sach déi voi ngudi lao déng:
SH luong can bd nhan vién tinh dén thoi diém 31/12/2020: 800 LD
Thu nhap BQ ctia ngudi lao dong/thang: 6.000.000 dong

- Céc chinh sach doi véi ngudi lao dong:

Duy tri duge doi ngii lao dong lanh nghé, dam bao thu nhap cho Ngudi lao dong, chi tra
lwong du va dung han cho Ngudi lao dong. Thu nhap binh quan ctia Nguoi lao dong trong
Céng ty 1a 6,0 triéu dong/ngudi/thang.

Cong ty da khong ngimg nang cao chit lwong doi séng cho CB.CNV, ngoai bita com trua
va tang ca theo quy dinh, Cong ty con t6 chirc bira an chiéu cho CB.CNV Céng ty. Hb trg
xe dua rugc CB.CNV ¢ xa nha mdy, hé trg tién thué nha cho CN ngoai tinh. Tham gia
Bao hiém tai nan 24/24 cho toan thé CB.CNV trong Cong ty. Tang qua sinh nhat, té chirc
tham quan nghi dudng cho CB.CNV ....

Thyc hién day du cac ché do bao hiém xa hdi, bao hiém y té, bao hiém that nghiép, kham
strc khoe dinh ky cho toan by CB.CNV theo quy dinh.

3. Tinh hinh diu tw, tinh hinh thue hién cac dy an:

a. Céc khoan dau tu l6n:

STT Noi dung [ pvt Gia tri diu tw
1 Bé:il.l tu vao Cong ty lién két, lién doanh VND 0
2 | Pau tu dai han khac VND | 1.116.230.738
~ Téng cong VND | 1.116.230.738

b. Céc cong ty con, cong ty lién két: (Tém tat vé hoat dong va tinh hinh tai chinh cta cac
cong ty con, cong ty lién két): khong co

e o rmET e e e
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4.

Tinh hinh tai chinh:

e * M.s
A 200

a. Tinh hinh tai chinh: PVT: Ty dong
Chi ti€éu Niam 2019 Niam 2020 % tang giam
Tdng gia tri tai san 367,933 342,035 (7,0)
Doanh thu thuan 478,752 379,331 (20,7)
Loi nhuén tir hoat dong kinh doanh 12,262 12,766 4,1
Loi nhuan khac (1.611) (1.124) "
Loi nhuén trude thué 10.650 11,642 9.3
Loi nhudn sau thué 8,204 8.533 4.0
Ty 18 loi nhuan tra cb tirc 646 672 4.0
b. Cac chi tiéu tai chinh chu yéu:
Caic chi tiéu Nam 2019 Nam 2020 Ghi chu

Chi tiéu vé kha nang thanh todan
+ Heé sb thanh toan ngan han: .95 1.01

Tai san ngén han/No ngén han
+ Heé sb thanh toan nhanh: 0.48 0.39

Tai san ngén han - Hang ton kho
No ngén han \

2. Chi tiéu vé co cdu vén /
+ Heé sb No/Téng tai san 0.63 0.59
+ Hé s6 No/Vén chu so hitu 1.67 1.46
3. Chi tiéu vé nang liec hoat dong
+ Vong quay hang ton kho:
Gi4 vén hang ban/Hang tén kho binh quén 4.11 2.76
Doanh thu thudn/Tdng tai san 1.30 1.11
4. Chi tiéu vé kha nang sinh loi
+ Hé s6 Loi nhuan sau thué/ Doanh thu thuan 1.71% 2.25%
+ Hé s Loi nhuén sau thué/ Vén chi s& hitu 5.96% 6.14%
+ Hé s6 Loi nhuan sau thué/ Tong tai san 2.23% 2.49%
+ Hé sb Loi nhuan tr hoat dong kinh 2.56% 3.37%

doanh/Doanh thu thuan
5. Co chu c6 dong, thay dbi von diu tw ciia chii sé hiru:

a. C0 phan:

Téng s6 luong cd phan dang luu hanh: 10.800.000 ¢6 phén

(Mueoi triéu tam tram ngan c6 phdn).

Loai ¢ phén dang luu hanh: C6 phan phé thong.

Ménh gia c6 phan: 10.000 ddng/ c¢b phan.

Co cau co dong:

Tinh dén hét ngay 07/12/2020 (Danh sach do VSD cung cép) Cong ty ¢6 427 c¢b dong,

trong d6 co cdu ¢6 dong cu thé nhu sau:

Bao cédo thuong nién CTCP "lhuyDe‘;c(S;nl;a{;nZOZU—

9/28



STT Cochuch dong S6 lu-g-lig S6 ¢ phén" Ty 1€ sé hitu |
b dong s¢ hiru (o)
1 | C4 dong Nha nude ol 0 0,00
2 | Cb dong Té chire 5| 6.658.890 61.66
3 | C6 dong la thanh viéen HDQT 1 278.890 2,58
4 | Cb dong Nudc ngodi 1 280.600 2.60 |
5 | Cb dong cé nhan 410  3.581.620 33,16
TONG CONG 427 10.800.000 100,00
Trong do: Cb dong lén (nz"am gitr trén 5% CP) 3 6.168_.230 57:11

e

. Giao dich ¢d phiéu quy: Khong ¢ giao dich.

=

e

Céc chimg khoan khac: Khong co.

6. B#o cao tac dong lién quan dén moi treong va xa hji ciaa Cty nim 2020:

6.1 Quan ly ngudn nguyén vt lidu:

Tinh hinh thay dbi von dau tu cta chi s& hiru: Khong thay doi.

a. Tdng lugng nguyén vat li¢u duge str dung dé san xudt va déng goi cac san pham va dich

vu chinh cua t6 chire trong nam:

Nguyén liéu duoc stir dung san Xuét va dong goi SP trong ndm 2020:

Nha may Binh Chanh
CN XN thuy san Ba Tr

:3.292.035 kg
654.858 kg
Tdng cong

. 3.946.893 kg

b. Bdo cdo ti 1¢ phan tram nguyén vat li¢u dugc tai che dugc st dung dé san xuéat san pham

va dich vu chinh cta t6 chirc: khong cé.
6.2 Tiéu thu nang lugng:
Nang lugng tiéu thu tryuc tiép va gian tiép:

STT | Loai niang lwgng | DVT Nha may t‘N XNTS Téng cong
Binh Chanh Ba Tri
1 | pien KWk 7488979 | 1.133487|  8.622.466
2 | Xang Lit 0 6.112 6.112
3 | DauDO Lit 3.640 10.234 13.874
4 | Dau hoa Lit 0 0 0
5 |cCuithanhcdy | Kg 1.711.975 0 1.711.975

b. Nang luong tiét kiém duge thong qua cac sang kién str dung nang lugng hiéu qua

. Céac bao cao sang kién tiét kiém nang lugng (cung cAp cac san pham va dich vu tiét kiém

ning lugng hodc str dung nang lugng tai tao); bdo cao két qua clia céc sang kién nay

6.3 Tiéu thu nudc: (mitc tiéu thu nude cia cdc hoat déng kinh doanh trong ndm)

a. Nguon cung cap nudc va lugng nudce su dung:

Bao cao thucmg nién CTCP Thuy Dac San ndm 2020
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Nguon cung cép I]LI’O’C Nudc thuy cyc va khai thac nuoc ngam

STT Ngudn cung cip bVT Nha may CN XNTS Tghg cong
L Binh Chanh Ba Tri
1| Thay cuc | m | 774 997 BRRZ
2 | Khai théc nudc ngdm | ™ 102892 | 42720 145612

b. Ty Ié phén trdm va tong lugng nudc tai ché va tai st dung: khong c6

6.4 Tuan thu phap luat vé bao vé mdi truong:

a. S lan bi xtr phat vi pham do do khong tuan thi phap luat va cac quy dinh vé moi
truong: khong co

b. Tbng sb tién do bi xtr phat vi pham do khong tuan thu ludt phap va cac quy dinh vé moi
truong: khong co

6.5 Chinh sach lién quan dén ngudi lao dong:
a.  S6 luong lao dong, murc lwong trung binh dbi véi nguoi lao dong:
Sb luong can bd nhan vién tinh dén thoi diém 31/12/2020: 800 nguoi.
Thu nhap binh quan cuia nguoi lao dong/ thang: 6.000.000 ddng.
b. Chinh sich lao dong nham dam béo strc khoe, an toan va phic loi ctia NLD:

Cong ty da khong ngung nang cao chat luong doi séng cho CB.CNV, ngoai bita com
trua va tang ca theo quy dinh, Cong ty con t& chirc bira &n chidu cho CB.CNV Cong ty,
xe dua ruéc CNV & xa, hd tro tién thué nha cho CN ngoai tinh. Tham gia Bao hiém tai
nan 24/24 cho toan thé CB.CNV trong Cong ty.

Thuc hién day du cac ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, kham
ste khoe dinh ky cho toan by CB.CNV theo quy dinh.

¢. Hoat dong dao tao nguoi lao dong:
- Sb gid dao tao trung binh mdi ndm, theo nhén vién va theo phan loai NV.

- Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd tro nguoi lao dong dam
bao ¢6 viéc lam va phat trién sy nghiép.

6.6 Bao céo lién quan dén trach nhiém ddi véi cong dong dia phuong:

Céc hoat dong dau tu cong déng va hoat dong phat trién cong déng khac, bao gdm hd trg
tai chinh nham phuc vu cong dong.

6.7 Bao cdo lién quan dén hoat dong thi trudng vén xanh theo huéng dan cia UBCKNN

I11.B4o cdo va danh gia ciia Ban Tong Giam doc:
1. Panh gia két qua hoat djng sin xuét kinh doanh:
1.1 Tinh hinh hoat dong cua cac Iinh vuc:

a. V& xuit khau:

- Hoat dong xudt khau trong nam 2020 gip nhiéu kho khan méc di Céng ty van nd luc
thay déi linh hoat vé phuong thitc thanh toan, gia han cong ng, giam gia nham duy tri
cac thi truong va nhom khach hang truyén thong nd lwe canh tranh voi cac doi tha
trong nude, ngoai nude. Nganh hang ca ngur xudt khau van duy tri & mic gid thip, gia
nguyén liéu bién dong lién tuc trong nam; -
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Péi véi thi trudng C hau Au hang hoa xuét khau tiép tuc gap kho khan do hang xudt
khéu ctia Viét Nam van bi canh cdo thé vang, do do co quan quan ly cac vung nguyén
liéu siét chat viéc kiém tra khai bao nguon gdc nguyén liéu danh bat Cong ty cling
dang xay dung bo Qui chuan xuét khau dé huéng dén dap ing yéu cau ngay cang khat
khe cua thi truong Chau Au va M§;

Céc thi truomg xuit khau cho cdc nganh hang khac cting gap nhiéu kho khan nhu: ghe
sut giam do anh huong dich bénh; gid nguyén li¢u bach tudc duy tri & muc cao do san
luong danh bt giam anh huong 16n dén hiéu qua kinh doanh. Nam 2020 thi truong
dui éch tuong déi on dinh dau vao va dau ra;

San luong va gia tri ton kho ctia Chi nhanh Ba Tri khé cao déc biét la ton kho Bach
tude tir quy 3/2019 van chua ban dugce do khong phi hop nhu cdu khach hang.

Vé gia cong:

Hoat dong gia cong van duy tri binh thudng tuy nhién cting gap phal cac kho khan do
viéc didu chinh ké hoach san xuét cta khach hang, yéu cau viéc gidm sat va kiém tra
chit ch& hon, chuyén d61 sang cac mat hang tidu dung gia tri gia ting cao;

Véi nd luc cao cua cac CNV truc tiép, doi ngll quan ly Cong ty tiép tuc duoc tin
nhiém cua céac ddi tac gia cong trong va ngoai nude truyén thong;

Piéu chinh tang gia gia cong tu thang 8/2020 cho céac khach hang Noi dia 1én hon
15% gop phan ting hiéu qua L¢i nhuén cho hoat dong gia cong Ndi dia.

Kinh doanh noi dia:

Phong Kinh doanh ndi dia bo nhi¢ém Gidm DPéc Kinh Doanh t6 chite tinh gon phu hop
nhiém vu kinh doanh dugc giao, tiét giam chi phi trong luu thong, da dang hoa san
phdm mé rong cac kénh phén phdi:

Duy tri cac san pham chu lyc: ¢4 x6t ca, ca nglr dong hop, thit dong hdp, xtc xich tiét
trung;

Pay manh viéc hop voi kénh phan phdi Cholimexfood gop phin tang doanh thu trén 5
ty dong trong nam 2020;

X4y dung mdi quan hé dbi tdc vai toan bd céc siéu thi 16n. Tang mat do phu hang hoa
cua Cong ty trén thj trudng thong qua céc kénh ban hang tai cac khu vue.

Nim 2020 Cong ty gap rat nhiéu kho khan, Ban Piéu hanh da kip thoi diéu chinh phuong an
kinh doanh. tim céc giai phap tang truong, tiét giam chi phi san XUAt.

1.2 Tinh hinh hoat dong ctia cac don vi:

a.

Nha may ché bién thily san Seaspimex:

Trong nam 2020, tinh hinh gia nguyén liéu cho 2 mat hang chu luc: ghe, ca ngir lubn ludn
bién dong, Cong ty chu dong diéu tiét viéc cung cip pht hop v6i nhu cau SXKD cua
Cong ty;

Khai thac bén ving cic thi trudng truyén thong, tao mdi quan hé chat ch& véi nhom
khach hang lau nam;

Tiép tuc cung cb hop tac gia cong véi cac khach hang nude ngoai, lién tuc tim kiém
co hdi hop tac va cac khach hang méi dé da dang céc nganh hang.

Tong san luong: 5.046.7 tan. Trong do:
San lugng san xuat: 1.976.3 tan,

San luong gia cong: 3.070.4 tAn.
g f=l o
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- Két qua san xuit kinh doanh nam 2020:
e Doanh thu toan Nha may: 334.3 ty dong.
e Doanh s6 xuat khau: 10,4 triéu USD.
e Loi nhuan dat gia tri: 13,5 ty dong.

b. Chi nhanh Xi nghi¢p Thuy san Ba Tri:

- Nam 2020 Chi nhanh Ba Tri gap rét nhiéu khé khan do tinh hinh dich va bién dong gia
dau vao dac biét 1a gia Bach tudc.

- San luong san xuat: 602.7 tAn.
- Két qua san xuét kinh doanh nam 2020:
e Doanh sb xuét khau: 1,1 triéu USD.
e Loi nhuan dat gi4 tri: -3,27 ty dong.
¢. Chi nhanh Ha Noi:
- Hoat dong theo m6 hinh giao chi tiéu doanh thu, loi nhuan.
- Két qua kinh doanh niam 2020:
e Doanh thu thuc hién: 13,3 ty dong.
e Loinhuén dat gia tri: 1.41 ty dong.
Két qua thuc hién nam 2020:

Thye hién hKéh Thye So sénh (%)
Noi dung pVvT | nam 2019 ::; " y
2020 2020 Ké hoach | Cung ky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty déng 368,24 343,30 334,30 97,38 90,80
Trong d6 Doanh sb XK | Triéu USD 11,90 11,30 10,40 92,04 80,60
2. San luong san xuat Tén 2.342,60 2.639,60 | 1.976,30 74,87 84.40
3. Gia cong Tan 2.875,90 | 3.240,70 | 3.070,40 94,74 106,80
4. Lot nhuén Ty df”)ng 6.03 15,50 13,50 87.09 223,88
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 102,56 142,60 37,10 26,19 28,20
Trong d6 Doanh sé XK || Triéu USD 4,00 4,20 1,10 26,02 36,20
2. San luong san xuat Tén 719,90 680,00 602,70 88.6 83,70
3. Loinhuan . Ty dong 3,79 1,50 3,27
III. CHI NHANH HA NOI
1. Doanh thu Ty dong 12,30 13.50 13,30 98,52 108,10
2. Loi nhuén Ty dong 0,83 1,00 1,41 141,00 169,87
IV. CONG TY SEASPIMEX (Téng cong Nha may va cac Chi nhanh)
1. Doanh thu Ty dong 483,10 499,40 384,70 77,03 79,60
Trong d6 Doanh sd XK || Triéu USD 15,90 15,50 11,50 74,19 72,32
2, San lugng san xuét Tén 3.062,50 3.319.60 | 2.579,00 77.70 84,20
3. San lugng gia cong Tén 2.875,90 3.240,70 | 3.070.40 94,74 106,80
4. Loi nhuan Ty dong 10,65 18,00 11,64 64,67 109,30

BAo cao thuong nién CTCP Thiy Pac San nam 2020 : T 1328



2. Tinh hinh tai chinh:

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2020

Pomn vi tinh: VND

WA TAI SAN Thuyét $6 cudi nim $6 diu nim

s minh

1 2 3 4 5
100 | A. TAISAN NGAN HAN 203,597,078,482 219,699,364,909
110 | 1. Tién va cac khoan tuong duong ti¢n V.1 36,984,619,388 63,510,865,339
111 | 1. Tién 36,984,619,388 63,510,865,339
112 | 2. Céac khoan tuong duong tién - -
120 | 1. DAu tu tai chinh ngin han - s
130 | 11l. Céc khoén phii thu ngin han 37,077,845,971 42,089,266,056
131 | 1.  Phaithu ngan han cia khach hang V.2 39,609,297.829 54,516,163,183;
132 | 2. Tratrudc cho nguoi ban ngan han V.3 11,007,738,732 1,290,428,167
136 | 4. Phai thu ngan han khac V.4 5,536,721,093 5,3?6,839‘_8?3T
137 | 5. Du phong phai thu ngan han khé doi V.5 (19,075.911.683) (19,094,165.1 57)5
140 | 1V. Hang ton kho V.6 123,698,532,082 108,186,621,989
141 | 1. Hang ton kho 123,698,532,082 108,291,003.069
142 | 2. Du phong giam gia hang ton kho (*) . (104,381,080)
150 | V. Taisan ngén han khac 5,836,081,041 5,912,611,525
151 1. “Chi phi tra trudc ngén han V.7a 330,508,581 245,343,972
152 | 2. Thué gia tri gia ting duoc khéu trir 5.,443,020,979 5,667,267,553
153 | 3. Thué va cac khoan khéc phai thu Nha nuéc 62,551,481 -
200 | B. TAISAN DAI HAN 138,437,576,812 148,233,445,437
210 I.  Cic khodn phai thu dai han 300,000,000 -
216 | 1. Phai thu dai han khac 300,000,000 -
220 | 1. Taisan cd dinh 134,190,084,585 146,466,917,461
221 | 1. Taisan cb dinh hiru hinh V.8 113,926,855.,065 125,532,432,661
222 - Nguyén gid 245,341,170,349 250,062,822,048
223 - Gid tri hao mon liiy ké (131,414,315,284) (124,530,389.387)
227 | 2.  Taisan c¢é dinh vé hinh V.9 20,263,229,520 20,934,484,800
938 - Nguyén gid 26,330,568,000 26,330,568,000
229 - Gid tri hao mon lily ké (6,06?,'338‘ 480) (3,396,083,200)
230 | 11l Bat dong sin dau tu )
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240 | IV. Taisan dé dang dai han 353,075,273 .
242 1. Chi phi xay dung co ban d¢ dang V.10 353,075,273 -
250 | V. Daiu tu tai chinh dai han V.11 1,116,230,738 116,230,738
253 | 1. Dau tu gép vdn vao don vi khac 1,116,230,738 116,230,738
260 | VI. Taisan dai han khac 2,478,186,216 1,650,297,238
261 | 1. Chi phi tra truéc dai han V.7b 2,478,186.216 1,650,297,238
270 TONG CONG TATSAN 342,034,655,294 367,932,810,346
M;ﬁ NGUON VON Thf:yet S cudi nam Sé didu nim
L] minh
1 7 3 4 5
300 | C. NQ PHAITRA 203,094,669,183 230,367,461,532 | 785
310 | I. No ngin han 202,060,669,183 230,367,461,532 |13 T
Phai tra ngudi ban ngan HAN
311 | 1. han V12 40,699,259,603 49.490,242,931 [|: 4n
: HCS
312 | 2. Ngudi mua tra tién truée ngén han V.13 5.816,466,779 2.763.277.802 ) _
. ot
313 | 3. Thué va cac khoan phai ndp Nha nudc V.14 3,027,435,112 2,933,521,479 [=
314 | 4. Phai tra ngudi lao dong 15,823,657,759 17.183,424,470
315 | 5. Chi phi phai tra ngan han V.15 1,398,687.410 3,887.271,654
316 | 6. Phai tra ndi bd ngén han ‘ 2
Phai tra theo tién do ké hoach hop dong xdy
317 | 7. dung ’ ' -
318 | 6. Doanh thu chua thuc hién ngén han -
319 | 6. Phaitra ngén han khac V.l16a 2.461.445,657 1.798.,420,523
320 | 7. Vay vano thué tai chinh ngén han V.17 131,877,762.,350 151.613,548,160
322 | 8. Quy khen thuéng, phuc loi 955,954,513 697,754,513
330 | 1I. Nodai han 1,034,000,000 2
337 | 1. Phai tra dai han khac V.16b 1,034,000,000 .
400 | D. VON CHU SO HUU 138,939,986,111 137,565,348,814
410 | I.  Von chii sé hiru V.18 138,939,986,111 137,565,348,814
411 . Vén g6p cia chu s¢ hitu 108.000,000,000 108.000,000,000
411a - C6 phiéu phé thong cé quyén biéu quyét 108,000,000,000 108,000,000,000
411b - C6 phiéu uu dai - -
412 | 2. Thing du vén c6 phan 10,800,000,000 10,800,000,000




415 | 3. Cb phiéu quy (*) 5 .
418 | 4. Quy dau tu phat trién 8,446,988,961 8,446,988,961
420 | 5. Quy khac thude vén chi s hitu . -
421 | 6. Loinhuén sau thué chua phéan ph(‘}i 11,692,997,150 10,318,359,853
421a - LNST chica phdn phdi liiy ké dén cudi ky trueée 3,688,159,853 2,114,370,817
421b - LNST chiea phdn phéi ky nay 8,004,837,297 8,203,989,036
430 | Il. _Ngudn kinh phi va quy khac - -
0 TONG CONG NGUGN YON 342,034,655,294 367,932,810,346

a. Tinh hinh tai san:

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua sir dung
tai san, no phai thu xau, tai san xau anh huong dén két qua hoat dong kinh doanh): khong
bién dong.

b. Tinh hinh no hién tai, bién dong 16n vé cac khoan n:

Phan tich no phai tra x4u, anh hudng chénh I&ch cua ti 1& gid héi doai dén két qua hoat dong
san xudt kinh doanh ctia cong ty, anh hudng chénh léch 1ai vay: khong bién dong.

- as e A 2 A A - . - - ’
3. Nhirng cai tién ve co cau to chire, chinh sach, quan ly:

- - Tiép tuc hoan thién bo may td chirc cia Cong ty nang cao hiéu qua quan tri, tiét kiém chi
phi.

- Duy tri, phat trién nhiing san pham cé loi thé canh tranh, ddy manh nghién ctru va phat
trién cac san pham mai phi hop véi xu huéng tiéu dung hién dai.

- Giir vitng thi phan, tang cudng marketing thic day phat trién thi truong ndi dia.

- Nang cép dau tu may moc thiét bi hién dai nhdm néng cao ning suit va thay thé lao dong
thu cong.

- Tim giai phap va xdy dung ké hoach dé thu hat ngudn lao dong phd thong dap tmg nhu
cdu gia tang san xudt ctia Cong ty.

4. Ké hoach phat trién twong lai:

4.1 Thuan lgi va kho khan:

a. Thuén loi:

- Chét luong cac san pham ’hang hoa duoc duy tri on dinh khach hang trong va ngoai nude
danh gia cao, khong co bét ky khiéu nai cling nhu su c¢b lam anh huong uy tin, moi quan
hé hop tac cua cac bén;

- Hoat dong gia cong tiép tuc duoc cac nhém khach hang tin cdy, cong tac quan ly chét
luong ludn ludén duoce cai tién, nang cao. Cac khach hang déu da cam két duy tri hop tac
lau dai, co hdi mo rong thém cac khach hang tiém nang hop tac uy thac gia cong;

- Thi trudng xuét khau va ndi dia céc san phim dong hop gilt ving va tiép tuc khai thac,
day manh phat trién cac mat hang mai da dang hoa san pham;

- Bo may quan 1y tiép tuc duge cing cd, tap thé CNV doan két gan bo véi Cong ty.
b. Kho khan:

Tinh hinh nguyén li¢u thuy san nhu Bach tudc va ghe khan hiém nén gia cao nhung gia
XK khong thé tang dan dén XN Ba Tri tiép tuc g,ap kho khan lorn Trorlg nam 2020, do

S Al
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anh huong cia Covid-19 khién khach hang giam mua hang va khic phuc khoan thué
TNDN tir ngm 2016- 2019 da dan dén XN bi 16 hon 3 ty dong. Tinh dén hét quy 1/2021
XN Ba Tri van con tiép tuc gap kho khan twong ty khi phén 16n khach hang Nhat, My va
Chau Au chua dat hang tro lai;

Khé tuyén dung lao dong phé thong, nang suit lao dong thip, thiéu hut luc lugng lao
ddng co tay nghé;

Ngudn von dbi img cho san xuat kinh doanh van phu thudc vao ngudn vén vay;

Co s6 ha tang, cong trinh phu tro xudng cép lam gia tang chi phi bao tri bdo dudng, kho
dap tmg kip gia tang san xuat;

Tinh hinh dich bénh do virus Corona tiép tuc dién ra phirc tap, chic chan s& gay tac dong
tiéu cuc doi vai hoat dong san xuat kinh doanh cua Cong ty;

Tir ddu ndm 2021, hau hét cac nguyén lidu chinh nhu ca ngir, bach tudc, ghe déu tang
10%, vat tu bao bi tang tir 5-10%, riéng phu liéu nganh hang ca hop 1a dau nanh ting gan
50% gdy ra nhiéu kho khin trong céng tac ban hang XK 1in ND.

4.2 Ké hoach san xudt kinh doanh nam 2021:

Theo danh gia ctia Ban Piéu hanh, ndm 2021 s& la nam sé& dbi dién nhiéu kho khan, thach
thirc cho hoat dong san xuét kinh doanh ctia Cong ty dac biét 1a Chi nhanh Ba Tri. Véi
tinh hinh thuc t& nhu vdy, Ban Diéu hanh dé nghi cic chi tiéu hoat dong san xuét kinh
doanh cta Cong ty nam 2021 nhu sau:

K& hoach nim 2021
N§i dung pyT | [heehien So sanh
Gia tri KH/2020
. (%)
I. NHA MAY SEASPIMEX
|. Doanh thu Ty dong 334.3 3452 103
Trong dé Doanh sé XK Triéu USD 10,4 11 106
2. San lugng san Xuat Tan 1.976,3 2.173.9 110
3. San lugng gia cong Tén - 3.070,4 3.223.9 105
4. Loi nhuan trude thué Ty déng 13.5 16,5 122
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty ddng 37,1 81.2 219
Trong dé Doanh sé XK Triéu USD 1,1 3.5 318
2. Doanh thu Ty dong 37.1 81,2 219
3. San lugng san xuét Tan 602.7 620.8 103
4, Loi nhuén trude thué Ty déng -3,27 135
I1I. CHI NHANH HA NOI
| .Doanh thu Ty dong 13.3 16 120
2. Loi nhuén trudce thué Ty déng 41 2 142
IV. CONG TY SEASPIMEX (Téng cng cic thanh vién)
1. Doanh thu Ty dong 3847 4424 115
Trong d6 Doanh sb XK Triéu USD 11,5 14,5 126
2. San lugng san Xuét Tén 2.579 2.794.7 108
3. San luong gia cong Tan 3.070,4 3.223.9 105
4. Loi nhuan trudc thué Ty dong 11,64 20 172
Tong loi nhuin truée thué toan Cong ty nam 2021: 20 ty dong
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3 Cac kién nghi va giai phap:

- Tiép tuc hoan thién bo may to chirc ctia Cong ty néng cao hi¢u qua quan tri, trién khai cac
chuong trinh cai tién nang cao hiéu qua san xuat, tiét kiém chi phi;

- Duy tri, phét trién nhiing san pham c6 lgi thé canh tranh, diy manh nghién ctru va phét
trién cac san pham mai phu hop véi xu hudng tiéu dung hién dai;

- Giit vitng thi phan, tang cuong marketing thong qua cac chuong trinh cong cu ban hang
dé gia tang thi phan, tang ty trong doanh thu ndi dia trong tdng doanh thu toan Cong ty,
dac biét la viéc hop tac véi Cholimexfood va mé rong thi truong Noi dia tai phia Béc;

- Déu tu thém mdy mdc thiét bi hién dai nham nang cao nang sudt, thay thé dan lao dong
thu cong;

- Xay dung k& hoach thu hut ngudn lao dong phd thong dap tng kip thoi nang cao san
luong san xudt cuia Cong ty;

- B sung nhan sy va xdy dung cdc chuong trinh muc tiéu ban hang cho by phan Kinh
Doanh xuat khau nham da dang nguon khach hang, thi trudng m¢ ra nhi€éu co héi ban
hang;

- Tap trung giai quyét dit diém san luong Bach tude ton kho do lam khéng phtt hop qui
cach tir 2019 vai gia tri twong duong 4 ty dong dé giam thiét hai cho Cong ty.

5. Giai trinh ciia Ban Giam ddc d6i voi y kién kiém toan (néu ¢6) — (Trudomg hop y kién
kiém toan khdong phai la y Kién chap thuin toan phan): khong cé

6. Bio cdo danh gid lién quan dén trach nhiém vé méi trwdng va xi hoi clia cong ty:

a. Danh gia lién quan dén céc chi tiéu méi trudng (tidu thu nude, nang luong, rac thai...):

~ V& tiéu thu nude va nang luong phuc vu cho qua trinh san xuét, Coéng ty ludn chi truong
str dung tiét kiém.

b. Panh gia lién quan dén vin d& ngudi lao dong:

Cong ty da khong ngimg nang cao chit luong doi séng cho CB.CNV, ngoai bita com trua
va ting ca theo quy dinh, Cong ty con tb chtrc bita an chidu cho CB.CNV Céng ty, xe dua
rudc CNV & xa, hd tro tién thué nha cho CN ngoai tinh. Tham gia Bao hiém tai nan 24/24
cho toan thé CB.CNV trong Céng ty. '

Thyc hién day du cac ché do bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép, kham
strc khoe dinh ky cho toan bd CB.CNV theo quy dinh.

¢. Danh gia lién quan dén trach nhiém ctia doanh nghiép déi véi cong ddng dia phuong:

Cong ty hd trg trao qua cho cac hd kho khin tai dia phuong vao dip Tét nguyén dén.
Pong thoi cling dong gép vao céc cong tac van hoa, xa hdt khac cho dia phuong khi co
phat dong phong trao.

IV.Dinh gid cia Hdi ddng quén tri vé hoat djng ciia Cong ty:
1. Panh gid cia Hi ddng quin tri vé hoat dong cia Cong ty:

- Nam 2020 hoat dong san xuét kinh doanh cta Cong ty van gap rat nhidu khé khan do anh
huéng cua dich, d6i di¢n véi su canh tranh gay git voi cac dbi tha trén thi truong xuét
khau va trong nudc;

- May moc thict bi cli cong suat thap chi phi stra chita van hanh cao, kho tuyén dung cong
nhan truc tiép san xuat;

- Nguon nguyén li¢u thiy hai san ngay cang khan hiém dén dén gi4 thanh tang lam ty suét
lgi nhuén giam; trong ndm do tinh hinh Covid-19 tai My dién bién phuc tap khién 4
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khach hang Ghe lon cao cdp ngung hén viéc mua hang lam anh huéng nghiém trong dén
viéc SXKD cta mat hang Ghe lon XK géy sut giam lgi nhuan so vdi cac nam trudce;

Tinh hinh tai chinh cua Cong ty van chua cé giai phap, van phu thugc hoan toan vao
ngudn von vay;

Sau 10 nam hoat dong co so ha tang tiép tuc xudng cap hu héng, thuong xuyén sira chira
duy tri. Co quan chirc ndng gidm san lugng khai thac nguon nuge cap, kiém tra chat xur ly
nude thai, khoi thai... da gay khong it khé khan cho hoat dong san xuat. Bén canh do viéc
han ché tai trong dudng dan vao cdng ty lam han ché luu théng hang héa ra vao Cong ty:

Luc luong lao dong phd thong lién tuc giam, da sé cong nhan moi tuyén dung 6 tay nghé
thip, thoi gian lam vi¢c kéo dai. Cong ty da co gang dua ra cac giai phap thu hat lao
dong, cai tién hop 1y hoa quy trinh san xudt dé tiét giam chi phi va ting san luong;

Bo may t6 chirc Cong ty 6n dinh, luc lugng lao déng gidn tiép duoc t6 chic tinh gon, tap
thé CBCNV doan két cung hudng dén muc tiéu SXKD cua Cong ty.

. Panh gia cia Hji dong quin tri vé hoat djng cia Ban Tong Giam dbc cong ty:
HDQT da thuong xuyén bam sat, theo ddi, chi dao cac hoat dong cua Ban Téng Gidm
doc;

HDQT da giam sat hoat dong cua Ban Téng Giam dbc theo dung quy dinh cua phap luat
va Pidu 16 Cong ty. Hoi dong quan tri lam viéc véi tinh than trach nhiém cao, quan ly,

diéu hanh hoat déng ctia Cong ty theo dung phép luat. diéu 1¢ Cong ty va Quy ché hoat
dong cua HDQT;

- Trong nam 2020, Hoi dong Quan tri Cong ty da phé duyét, chi dao mot s ndi dung chinh
nhu sau:

v Phé duyét ké hoach SXKD, tai chinh, nhan su cdp cao, muc luong Ban Tong
Giam doc va céc vi tri khac thude tham quyén;

v" Phé duyét cac ndi dung vé vay von, han muc tin dung vay tai cac ngan hang;

v Chi dao hoan thanh ding thoi han Béo céo tai chinh,kiém toan, Bao céo tinh
_hinh quan tri Cong ty, Bao céo thuong nién va cong bo thong tin theo dung quy
dinh;
v' Phé duyét, théng qua ké hoach, noi dung, tai li¢u, thoi gian té chirc PHPCP
thuong nién nam 2020, DPHDCD bat thudong nam 2020.

3. Ké hoach sin xuit kinh doanh nim 2021:

ek Doanh thu Xuit khiu Sén xuat | Gia cong
SLL Cackhanh yicu (ty dong) (trleu USD) (tan) (tAn)
Nha méy Seaspimex 345 2_. l] | _2 1739 32239
Chi nhanh Ba Trl 81,2 5 620.8
Chi nhanh Ha NQl_ 16
Tong cong 442 .4 14,5 2.794,7 32239

Téng lgi nhuin trudc thué toan Cong ty nim 2021: 20 ty dong
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V. Quan tri cong ty:

A A - .
1. Hogi dong quan tri:
a. Thanh vién va co cau cua Hoi dong quan tri: gom 05 thanh vién nhu sau:

STT Ho va tén Chicvu | TV [TV | Séco | Tylésé Ghi chu
didu | doc | phén hiru
) hanh | 1ip (%)
1 | Huynh An Trung | Chu tich 0] 0 '
Tran Phudc Thai Thanh 1.944.000 18,00 | Pai  dién vdn
vién TCty TS VN
3 | Bui Tudn Ngoc Thanh 278.890 2,58 | C6 déng ca nhan
vién o
4 | Diép Nam Hai Thanh 0 0 | Tham gia TV
vién HDQT ké tir
_ ngay 12/6/2020
5 | Dang Thanh Thanh X 0 0 | Tham gia TV
Trung vién HDQT ké tir
) ngay 12/6/2020
6 | Lé Cong Puc Thanh X 0 0 | Mién nhiém TV
vién HDQT tur ngay
o - 1 12/6/2020
7 Cao Thanh Dinh Thanh 0 0 | Mién nhiém TV
vién HDPQT tir ngay
12/6/2020

b. Céc tiéu ban thude Hoi déng quan tri:

Hoi ddng quan tri Cong ty khong thanh Iap cac tiéu ban, mdi thanh vién Hoi dong quan tri
s€ phu trach mot mang hoat dong theo phén cong cua Héi dong quan tri theo tung thoi ky.

¢. Hoat dong cta Hoi ddng quan tri:

- Trong nam 2020 Hoi déng quan tri da trién khai 14 cudc hop dinh ky va dot Xut, trong
d6 ¢6 06 cude hop truc tiép va 08 cude hop gian tiép dé 1dy ¥ kién, tép trung chi dao,
giam sét, hd tro kip thoi cong tac diéu hanh trong hoat dong san xuét kinh doanh tai
Cty;

- Céc cudc hop ctia Hoi ddng quan tri dugce td chire va tién hanh theo dung Diéu 1é Cong

ty. Cac Bién ban, Nghi quyét. Quyét dinh ctia Hoi ddng quan trj déu dua trén su théng
nhét cua cac thanh vién, dugc luu gilr theo ding quy dinh.

Stt | Thanh vién HDQT Chirc vu Sé budihop | Ty 16 Ly do khéng
tham & | @y tham dy
| | Huynh AnTrung | Chutich HDQT | 14/14 100,00 | !
2 | Bui Tuan Ngoc Thanh vién 14/14 100,00
3 | TrnPhuéc Thai | Thanh vién 14/14 100.00 ..
4 | Diép Nam Hai Thanh vién 6/6 100,00 | Tham gia TV HDQT ké
- tir ngay 12/6/2020
5 | Pang Thanh Trung Thanh vién 6/6 100,00 | Tham gia TV HDQT ké
tir ngay 12/6/2020
6 | Lé Cong Duc Thanh vién 8/8 100,00 | Mien nhiém TV HDQT
ké tir ngay 12/6/2020
7 | Cao Thanh Dinh Thanh vién 5/8 62,50 | Mién nhiém TV HDQT
eI D e | kE tir ngay 12/6/2020 |
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Cic quyét dinh cia Hoi dong quén tri trong nim 2020:

Stt | S6 Nghi quyét/ | Ngay
Quyét dinh

Noi dung

1 | 1020/NQ/TEBS/HDQT | 13/01/2020

Ty 1§
thong
qua

Thong qua Béo cao két qua hoat dong
san xuat kinh doanh nam 2019 ciia Tong
Giam dbc Cong ty.

Théng nhat To trinh 56
75/19/TTr/TDS/HDQT ngay 26/12/2019
ciia Chi tich HDQT vé diéu chinh mirc
luong cong viéc cua Can by quan ly
CTCP Thuy Dac San.

Théng nht T trinh )
76/19/TTr/TRDS/HDQT ngay 26/12/2019
ctia Chu tich HDQT vé diéu chinh mire
thu lao ciia HDQT, BKS, Thu ky HBQT
nam 2020, trinh BPHBPCD théng qua theo
quy dinh.

Théng nhat Danh sach va mac chi Ban
diéu hanh va can bo quan ly Céong ty dya
trén phén phéi lgi nhudn sau thué nam
2019 theo ty 1€ trich da dugec DHDCD
thuong nién 2019 da thong qua.

Thong nhét nhitng ndi dung chinh trong
thuong thao Bién ban ghi nho gilra
CTCP Thay Bac San va KCN Vinh Loc
4

Théng nhat chon Cong ty Cong Ty
TNHH Tham Dinh Gia Va Pai Ly Thué
Viét Nam VTA dé tu van thim dinh gia
dat va tai san trén dat tai Nha may Binh
Chanbh.

5/5

2 | 1622U/NQ/TPBS/HDQT | 21/02/2020

‘Thong nhat viéc to chirc Pai hoi dong co

dong thuong nién nam 2020 cua Cong ty
cb phan Thiy Pac San, du kién nhu sau:
Thoi gian: 08 gio 30 phat — Ngay
23/4/2020 (Thir Nam)

Thoi gian chét danh sach cb dong: Ngay
01/4/2020

Ngoai cic ndi dung trinh Pai hoi dong
¢d dong thuong nién theo quy dinh,
théng nhat trinh dai hoi cac ndi dung
sau:

Phat hanh c¢6 phiéu cho c6 dong hién
hitu theo ty 1€ 2:1

Chia c6 tirc nam 2019 13 5%/vén diéu 1é
Stra doi, bd sung Piéu & Cong ty.

Chu truong di doi Nha may, dau tu nha
may méi.

Hoi dong quan tri Cong ty ty quyén cho
Chu tich HPQT thay mit HPQT thuc
hién va ky hoan tat cac ho so thu tuc c6
lién quan dé triéu tap td chirc cudc hop
DHDCD thuong nién nam 2020 cuia

5/5
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Cong ty co phan Thuay Pic San.

- Giao Ban Diéu hanh xay dung lai Ké
hoach san xuét kinh doanh nam 2020,
sau khi HDPQT lam viéc véi Phong Kinh
doanh XNK va Phong Kinh doanh NB.

- Giao Téng Giam dbc Céng ty lua chon
don vi tu van xdy dung phuong an dau
tu, di doi Nha may.

- Théng nhét cham dat HPLD dbi vai ba
Pang Thi Ngoc Bich — Ké toan truong
Coéng ty c6 phan Thuy Pac San vao ngay
01/3/2020.

- Théng nhat bd nhi¢ém chirc danh Ké toan
trudng Cong ty ¢d phan Thay Pac San
dbi voi ong Truong Minh Thong ké tur
ngay 01/3/2020.

17/20/NQ/TDS/HDQT

[ ]

21/02/2020

- Thong nhat voi dé xuat cua Tong Giam
doc vé phuong thire thanh todn doi voi
mot so khach hang Ghe nhu sau:

Khach hang Beaver Street: thanh toan
LC 70% tra ngay, 30% sau khi kiém
FDA.

Khach hang Cebu Pacific LLC: thanh
toan TTR‘ 70% trude nhan hang, 30%
sau khi kiém FDA.

Khach hang Blue Star: thanh toan TTR
70% trude nhan hang, 30% sau khi kiém
FDA.

Khach hang E.Frank Hopkins: thanh
toan TTR 60% trudc nhan hang, 40%
sau khi kiém FDA.

Tong mirc cong no tra cham cua timg
-Khach hang néu trén tai timg thoi diém
khong vugt qua 200.000 USD (hai tram
ngan do la my)

TGP véi tinh than trach nhiém cén
trong, tuy theo tinh hinh thuc t& quyét
dinh phuong thirc thanh toan va cong ng
ctia timg khach hang, nham dat hiéu qua
va han ché t6i da rii ro cho Cong ty.

4 | 1920/QD/TBS/HPQT

25/02/2020

5/5

QD chim dit HDLD ba Dang Thi Ngoc
Bich — Ké toan truong Cty ké tir ngay
01/3/2020.

5/5

5 | 19/20/Qb/TBS/HPQT

25/02/2020

QD bo nhiém chirc danh Ké todn truéng
Cong ty d/v ongTruong Minh Thong ké tir
ngay 01/3/2020.

6 | 29/20/NQ/TDS/HDQT

27/3/2020

- Mién nhiém chirc danh Téng Giam dbc
CTCP Thuy bac San, mién nhiém chirc
danh Giam dbc Chi nhanh CTCP Thuy
Dac San — Xi nghi¢p Thuy san Ba Tri,
Tinh Bén Tre - dbi voi ong Lé Cong
Pirc ké tir ngay 01/4/2020 theo nguyén
vong ca nhén.
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B6 nhiém o6ng Dang Thanh Trung
(CCCD sb: 080079000481) — Pho Tong
Giam dbc thuong truc CTCP Thay Dac
San giti chic danh Tdng Giam dbc
CTCP Thiy Dac San, dong thoi kiém
nhiém chirc danh Giam dbc Chi nhanh
CTCP Thuy Dac San — Xi nghiép Thuy
san Ba Tri, Tinh Bén Tre ké tir ngay
01/4/2020.

Ong L& Cong Diic ¢ trach nhiém ban
giao toan by cong viéc va hd so dang
thuc hién cho 6ng Pang Thanh Trung,
thoi gian hoan tat tha tuc ban giao chdm
nhat dén hét ngay 01/4/2020.

HDQT tiép nhian Pon to nhiém Thanh
vién HPQT cia ong L& Cong Dirc, trinh
DHDCP théng qua viéc mién nhiém
chiic danh Thanh vién HDQT theo ding
quy dinh.

HPQT tiép nhian Don tir nhiém Thanh
vién HPQT cua ong Cao Thanh Dinh,
trinh DHDCD thong qua viéc mién
nhiém chic danh Thanh vién HDPQT
theo dung quy dinh.

Thong nhat chi truong bau bo sung 02
(hai) Thanh vién HPQT CTCP Thuy
Pac San nhiém ky 2018 — 2023, trinh
DHDCD thong qua theo ding quy dinh.

31/20/QD/TPS/HPQT

27/3/2020

QD mién nhiém chic danh TGD CTCP Thiy

Pac
Gb
Tri

San/ Mién nhiém chirc danh kiém nhiém
CN CTCP Thuy Dgc San — XNTS Ba
d/v ong L& Cong Dlc ké tor ngay

01/4/2020.

5/5

32/20/QD/THS/HPQT

27/3/2020

Qb

Pac

bo nhiém chac danh TGD CTCP T!]fl}’
San d/v ong Ding Thanh Trung ké tir

ngay 01/4/2020.

5/5

44/20/INQ/TBS/HPQT

29/4/2020

Théng nhat viéc td chue DPai hi déng cd
doéng thuong nién nam 2020 cia Cong ty
co phf“an Thuay Péc San.

Théng qua nhan sy Boan Chi toa du
kién diéu hanh Pai hoi.

10

50/20/NQ/TDS/HPQT

08/5/2020

5/5

Théng nhét chu truong ky két Hop dong
nguyén tic vé viéc van chuyén dudng
bién qudc té/ndi dia két hop duong bg,
van chuyén phan phdi, kho bai gitra
CTCP Thuy bac San va CTCP
Transimex.

Giao cho Téng Giam dbc Cong ty ky két
Hop dong nguyén tic gitta CTCP Thuy
Dac San va CTCP Transimex.

4/5

11

71/20/NQ/TPS/HPQT

28/5/2020

Thong qua ndi dung Tai liéu hop du thao
chuan bi cho viéc td chirc Pai hoi déng
c¢b dong thudng nién nam 2020.

Théng nhat viée tuyén dung va bd nhiém
nhan sy cao cip dam nhan vi tri Pho

4/5

5/5
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Tong Giam doc Cong ty co phan Thiy
Dac San dbi voi 6ng Nguyén Minh Thi
ké tir ngay 01/6/2020.

Théng nhat mién nhiém chirc danh Ké
toan trudng Chi nhanh CTCP Thuy Dac
San — XN Thay san Ba Tri dbi véi ong
Nguyén Minh Trung ké ngay
01/6/2020 theo nguyén vong ca nhan.
Théng nhat viée Phé Giam ddc Chi
nhanh CTCP Thuy Dac San — XN Thiy
san Ba Tri — 6ng Lé Tuan Kiét sé kiém
nhiém chic danh Ké toan truong Chi
nhanh CTCP Thay Bac San — XN Thuy
san Ba Tri ké tir ngay 01/6/2020.

5/5

5/5

|2

72120/QD/TDS/HDQT

13

TQHZOINQITDS;’HDQ"I

28/5/2020

| 11/6/2020

QD tiép nhan va bd nhi¢m chic danh Phé
TGD Cty d/v 6ng Nguyén Minh Thi ké tir
ngay 0]!6;’2020

5/5

fhong nhat phuorng 4n So db b6 may to
chirc va Chire ndang — Nhiém vu cua Ban
Giam ddc theo co céu t6 chirc mai cua
CTCP Thiy Dac San.

Giao cho Téng Giam ddc Cong ty thuc
hién viéc sap xép, tai co cau bdo may to
chirc Cong ty theo mo hinh da dugc phé
duyét, thoi gian hoan thanh viéc tai co
cAu b may t6 chirc cham nhat vao ngay
30/6/2020.

Thdng nhat viéc tuyén dung va bd nhiém
chire danh Giam doc Nghién ctru va phat
trién san pham (R&D) ddi v6i ong Pao
Bic Duy ké tir ngay 15/6/2020.

B6 nhiém 6ng Pham Thé Duy — Pho
Phong Kinh doanh Xuat nhap khau giir
chirc danh Giam déc Kinh doanh XNK
ké tir ngay 15/6/2020.

Théng nhat viéc diéu chinh chirc danh
va mirc lwong ciia cip quan ly ké tir ky
tinh luong thang 6/2020.

14

108/20/NQ/TDS/HDPQT

04/9/2020

Thong qua noi dung Hop dong nguyén
tdc cho thué lai quen st dung dat tai
KCN Vinh Loc 2 do Ontr Huynh An
Trung — Chua tich HDQT — CTCP Thay
Pac San ky voi Cong ty cd phé‘m dau tu
xdy dung Vinh Loc Bén Luc (VL 2).

Chua tich Hoi déng quan trj c¢d trach
nhiém chi dao thué don vi tu vén lap du
an dau tu xay dung Nha may tai KCN
Vinh Loc 2 dé di doi theo chi truong
Dai hoi dong cb dong thuong nién 2020
da théng qua bao ﬂém Quy mé Nha
may, hi¢u qua dau tu, phuong an tai
chinh, téng mic dau tu, phuong an su
dung dat va tai san trén dit Nha may
hién hiru tai duong Hoang Phan Thai
huyén Binh Chanh trinh Dai hoi dong cb
dong thong qua truge khi chinh thie ky

5/5

A

//‘
Oy

o

Bao cdo thuong nién CTCP Thuy Pac San nam 2020




Hop dong thué dét 110ng thoi gian sém
nhat nhung khong cham hon ngay
15/12/2020.

15 | T1820/NQ/TDS/HBQT | 16/10/2020 | - Thong qua Béo cdo Két qua san xuat 5/5
kinh doanh 9 thang nam 2020, giao Ban
Piéu hanh phé"m dau dat chi tiéu doanh
thu, lgi nhuan nam 2020 & mdc cao nhat.

- 'I‘héng nhét uy quyén Chu tich HPBQT
chon thoi gian chdt danh sach c6 dong,
triéu tap DHDCP bat thuong dé trinh
xem xét thong qua du an di doi, xay

16 | 12420/NQ/TDS/HPQT | 11/11/2020 | - Théng nhat viée td chirc Pai hoi dong co 5/5
dong bat thuong nam 2020 cia Cong ty
¢6 phan Thay Pac San.

- Hai dong quan trj Cong ty ty quyén cho
Cha tich HDQT thay mat HDQT thue
hién va ky hoan tat cac hd so thi tuc ¢6
lién quan dé tri¢u tap to chirc cude hop
DHDCP bét thudng nam 2020 ciia Cong
ty ¢b phan Thiy Dac San.

- Giao cho Ban TGD Cong ty trién khai
thuc hién, tap hop cac ndi dung lién
quan dén Tai liéu hop PHDCD bét
thuong nam 2020 va trinh Hoi dong
quan tri thong qua trude ngay gui thu
mdi hop dén toan thé c6 dong Cong ty.

17 | 135/20/NQ/TDS/HDQT | 11/12/2020 | - Théng nhét chon Cong ty TNHH Kiém 5/5
toan va Tu van Chuan Viét (Vietvalues)
lam don vi kiém toan doc lap kiém toan
Bao c4o tai chinh ndm 2020 cho Cang ty
c¢b phan Thiy Pac San.

- Théng qua ndi dung Tai liéu hop du thao
chuan bi cho viée td chirc DHPCD bét 4/5
thudng nam 2020.

- Thong qua nhan su Poan Chu toa du
kién diéu hanh Dai hoi.

e T U <o
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2. Ban Kiém soat:

a. Thanh vién va co cau cua Ban kiém soat:

STT - Ho va tén Chirc vu S6co | Ty I¢ so Ghi chi
phin hiru
1 Pham Van Tranh Truong BKS 0 0
2 | Nguyén Kim Hau Thanh vién 0 0
BKS
3 | Vii Thi Hong Gam Thanh vién 0 0
AR aP O T PO S BKS —

b. Hoat dong ctia Ban kiém soat:
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Kiém tra, giam sat viéc quan 1y va thuc hién cdc muc tidu san xuét kinh doanh trong nim
2020 cua Hoi dong quan tri Cong ty va Ban diéu hanh.

Kiém tra tinh hop phap. hop 1y cia tat ca cac hoat dong san xuat kinh doanh trong nién do
tal chinh ndm 2020 theo ding phap luat cia nha nudc.

Tham gia céc bujéi hop ctua HDQT, xem x¢t tinh phu hop ctia cac Nghi quyét, Quyét dinh
cua HDQT va Tong giam doc trong cdng tac quan ly.

Kiém tra tinh hop 1y, hop phap, tinh trung thue va muic do cén trong trong to chirc cong
tac ké toan, thong ké va lap béo céo tai chinh. Xem xét Bdo cdo tai chinh 2020 da dugce
kiém toan bai Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues).

Gidm sat viéc thuc thi phap lut cua Cong ty, viée chap hanh nghia vu cua doanh nghié¢p
theo quy dinh cta phap luat, bao gdm céc nghia vu thué, ché do bao hiém, quyén lgi cho
nguoi lao dong va cac nghia vu tai chinh khac.

Ban kiém soat phoi hgp chat ché voi Hoi dong quan tri, Tong Giam doc trong cdng tac
kiém tra, gidm sat; nhung van duy tri duge su doc lap ctia minh trong viée thyuc hién cac
chtrc nang. nhiém vu cua Ban kiém soat.

Thu lao cta Ban kiém soat trong nam 2020 la 132.000.000 dong.

. Cac giao dich, thu lao va cic khodn lgi ich cia Hoi déng quin tri, Ban Gidm dbc va
Ban kiém soat:

. Luong, thudng, thu lao, cac khoan loi ich:

Trong nam 2020, Cong ty da chi tra tong s6 thu lao cong vu cho thanh vién Hoi déng
Quan tri, thanh vién Ban kiém sodt, Thu ky HDQT voi tdng muc thi lao 1a 528.000. 000
dong (nam tram hai muoi tdm triéu d(mg chan) ding theo ndi dung Nghi quyet
DHDCD thuong nién nam 2020 da thong qua, cu thé nhu sau:

Thu lao cia thanh vién Hi dong quan tri, thanh vién Ban kiém soat, thw ky

HPQT nim 2020:
SA Chic danh Sb S6 | Mirc thilao | Tong sd tién thu lao
- | nguoi | thing | (dong/thing) |  (dong/ndm) |
1| Chatich HDQT 01 12 6.000.000 |  72.000.000
2| Thanh vién HPQT 04 12 16.000.000 | 288.000.000
3 | Truéng Ban kiém soét 01 12 5.000.000 60.000.000
4 | Thanh vién BKS 02 12 3.000.000 72.000.000
5 | Thu ky HDQT 01 12 3.000.000 36.000.000
Tong cong 528.000.000
Thu lao cua thanh vién HDPQT. thanh vién BKS, thu ky HDPQT nam 2020 la:
528.000.000 dong (1)

Béo c4o luong, thudng ctia Téng Gidm déc va Ban Diéu hanh Cty ndm 2020:
Nam 2020, Ban diéu hanh Céng ty bao gdbm 03 thanh vién trong d6 cé:

- 01 (mgt) thanh vién Hoi dé{ng quan tri kiém nhiém cdng viéc diéu hanh ctua Cong ty
(ki€ém nhiém Tong Giam doc Cong ty);

- 02 (hai) thanh vién chuyén trach diéu hanh Cong ty (01 Pho Téng Giam dbc + 01
K¢ toan truong);

- Nam 2020, Cong ty da thyc hién vi¢c chi tra tién luong, thuong theo dung quy ché
tién luong cua Cong ty cho Tong Giam ddc voi sb tién: 1.174.355.425 dong (mot 1y
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m@t trdm bay muwoi bon triéu ba trdm nam muoi ldm ngan bén tram hai muwoi lim
dong).

- Téng mirc luong, thudng cua Tong Giam ddc va Ban Didu hanh Cong ty ndm 2020
la: 2.658.943.213 dong (hai ty sau tram ndm muwoi tam triéu chin tram bon muoi
ba ngan hai tram muwoi ba dong chdn) (2)

Tdng mirc thi lao ctia thanh vién Hoi ddng quan tri . thanh vién Ban kiém sodt. thu ky
HDQT; luong. thuéng ctia Tong Gidm doc va Ban Diéu hanh Céng ty nam 2020 la:
(1) +(2) = 3.186.943.213 ﬂong (ba ty mot tram tam muoi sdu tri¢u chin tram bon mueoi
ba ngan hai tram muoi ba dong chdn).

b.  Giao dich cé phiéu cta c6 déng nodi bd (Théng tin vé céc giao dich ¢b phiéu cua céc
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong Giam ddoc, Ban diéu
hanh, ¢6 déng 16n va nhitng ngudi lién quan téi cac doi tuong noi trén):

Stt | Nguwoi thue Quan h¢ véi | S6 6 phiéu sé S6 ¢o phiéu so | Ly do tiang, giam
hi¢n giao dich | c6 dong ndi hiru dau ky hiru cudi ky (mua, ban,
bd Sbco | Tyle | Sbco | Tyleé chuyén doi,
phiéu phiéu thwéng...)
L | ETCEDakhe Longty g 917100| 1592238720 2073 | Tangty 1 ném git
Vina co lién quan

c¢. Hop ddng hoac giao dich véi co dong ndi bd: (Thong tin vé& hop ddng, hodc giao dich
da duoc ky két hodc da duge thyc hién trong ndm véi cong ty, cdc cong ty con, cdc
cong ty ma cong ty niam quycn kiém sodt cua thanh vién Hoi dong, quan tri, thanh vién
Ban kiém soat, Tong Giam déc, cac can bd quan ly va nhitng nguoi lién quan téi cac
ddi twong noi trén)

d. Viéc thuc hién cac quy dinh vé quan tri cong ty: (N€u r6 nhimng ndi dung chua thyc hién
dugce theo quy dinh cua phép luat vé quan trj cong ty. Nguyén nhan, giai phap va ké
hoach khéc phuc/ké hoach tang cudng hiéu qua trong hoat dong quan tri cong ty)

Cong ty ludn tuan thu va thuc hién ding theo quy dinh phép ludt va quy dinh ndi bo vé
quan tri cong ty. Cong ty lubn xem xét céc thong 1& tot vé quan tri cong ty dé ap dung
sao cho pht hop vé6i doanh nghiép va mang-lai hiéu qua hoat dong.

VI.Bdo c4o tai chinh:

Y kién ciia Kiém todn vién

Theo ¥ kién ctia chung t6i, Bdo céo tai chinh (téng hop) da phan anh trung thuc va hop ly.
trén cdc khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phan Thiy Dic San tai nﬂay
31 thang 12 nam 2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién
té cho nam tai chinh két thuc ciing ngay dugc lap phu hop véi Chudn myuc K& toan, Ché do

Ké toan doanh nghi¢p Viét Nam hién hanh va cac quy dinh phép ly c6 lién quan dén viéc lap
va trinh bay Bdo céo tai chinh (tdng hop).

Vin dé cin nhéin manh

Nhu trinh bay tai Thuyét minh VII.9 “Thong tin khac™. Theo c¢dng vin s6 9588/STC-BVG
ngay 15/12/2015 cua S¢ Tai Chinh Thanh Phé Ho Chi Minh thi S¢ Tai chinh da dé nghi Cuc
thué Thanh Phé H6 Chi Minh xéc dinh lai khoan chénh léch gira gia thué dat va gia Cong ty
CP Thuy dic san cho thué lai khu dt 16.379 m2 tai 213 Hoa Binh, Phuong Hoa Thanh, Quan
Tan Phi dé thu héi (néu c6). Dén thoi diém phéat hanh bao cao nay S¢ tai chinh, Cuc Thuc
Thanh Pho Hb Chi Minh va Chi Cuc Thué Quéan Tan Phu van chua dua ra quyet dinh cudi
cling vé vin dé nay.

Y kién kiém todn cua chung t01 khong lién quan dén céc vén de nay
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Bao cido tai chinh duwoc kiém todn: Bdo cdo tai chinh ndm d& duoc kiém toan bao gom:
Bang cin doi ké todan; Bdo cdo két qua hoat dong kinh doanh; Béo cdo luu chuyén tién té;
Ban thuyét minh Béo cdo 1ai chinh theo quy dinh cua phap luat vé ké toan va kiém toan.

Chi tiét vé Bdo cdo tai chinh da dwoc kiém todn ndm 2020 xin vui long xem tai trang web:
www.seaspimex.com.vn (Trang Théng tin cé dong > Bdo cdo tai chinh nim 2020).

T.M HQI PONG QUAN TRI

Noi nhdn:
CHU TICH | (v

- UB CKNN, SGD CKHN;
- TV HBQT, Truong BKS;
- Luu VT,
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