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BAO CAO
Két qua san xuit kinh doanh nim 2021
va ké hoach nim 2022

PHAN 1
TINH HINH SAN XUAT KINH DOANH NAM 2021

1. Thuan lgi - khé khan:

- Nam 2021 hoat dong san xuét kinh doanh ctia Cong ty tl(.p tuc gip rat nhiéu kho
khin do anh hudéng dich bénh tir ndm 2020 va canh tranh tir cac d6i thu trén thi truong xuat
khéu l4n noi dia.

- Tinh trang tuyén dung cﬁng nhan san xudt tiép tuc kho khan.
- Chi phi ddu vao tang tir gitta Quy 11/2021, cu thé:

+ Nhom vat tu bao bi carton tang 5-10%;

+ Nhom vit tu bao bi gidy ting 7.5-10%;

+ Nhém vat tu bao bi vo lon ghe ting 10%;

+ Nhom nguyén li¢u Ech, Ghe ting tir 5-28%, tuy nhién Cong ty da c6 du phong gia
ban xuat khau theo tirng giai doan cu thé;

+ Dau nanh san xuat Ca hop ting trén 40% so v6i cung ky;

+ Cuéde tau van chuyén quéélté tang lién tuc tir quy 11/2021 va khan hiém cont rdng,
gay kho khin cho Céng tv khong thé xuat hang dung ké hoach.

- Vén cho hoat déng san xuat kinh doanh van phu thudc 100% vao ngudn von vay.

- Trong giai doan cao diém gian cach ctia Chinh quyén Thanh phd, dé duy tri 6n dinh

hoat dong san xuit kinh doanh Céng ty phai to chire cho nguoi lao dong thuc hién “3 tai

h&” (3T) (s6 cong nhan tham gia 3T chi chiém 1/3 trén téng s cong nhan) véi chi phi phat
smh trong Quy III khoang 03 ty déng, lam gia tdng chi phi trong nam.

_ Sau 13 nim hoat dong, co s& ha tang nha xudng tiép tuc xudng cap hu hong, may
moc can phai dai tu stra chira lon dé duy tri hoat dong. Co quan quén ly cit giam san lugng
khai thac ngudn nudc ngam, kiém tra chit x& Iy nudce thai, khoi thai... da gy tro ngai cho
hoat dong san xuét.

- Bén canh nhing kho khin khéch quan néu trén, Ban Diéu hanh Cong ty da rat nd
luc, quyét tdm cao trong moi cong viée dé vuot qua kho kidn, thach thire. Trong nam 2021,
cong tac phat trién cac san pham méi, Cong ty trién khai dat hiéu qua cao, cu thé da nghién
" clru va dua ra thi truong No1 dia nhiéu san pham Db hop cd chat lugng va phu hop thi hiéu
nguoi tiu dung, trong d6 02 san phim dong gop doanh s6 chiém 13,85% tong doanh thu
Noi dia 13,5 ty dong (Cé Saba x0t sriracha 7,3 ty dong, thit xay cao cap 6,2 ty dong).
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- Cong ty da cb ging tim céac giai phap thu hat lao dong, cai tién hop ly héa quy trinh
san xudt dé tiét giam chi phi va tang san lugng, tr d6 lam tang hi€u qua cua cac day chuyén
sdn xudt hang gia cong.

- Viéc hop tic voi Cong ty CO phin Thuc p‘hém Cholimex (Cholimexfood) ting
trudong dot phd, doanh thu ban hang dat 18,5 ty, ting gin 400% doanh thu so v&i ndm 2020.

- Viéc hgp tac voi Transimex trong cOng tdc van chuyén ngay cang phat trién, On
dinh.

- Trong ndm 2021, Cong ty da dinh bién nhin sy tinh gon, hiéu qua. Tai Chi nhanh
Xi nghié¢p Thuy san Ba Trl thue hién giam hon 60% tong s6 lao dong gién tiép (twong (g
15 lao dong).

2. Tinh hinh hoat ddng ciia cac linh vire
a) Vé xuiit khiu:

- Hoat dong xuzit khéu trong nam 2021 gip nhiéu kho khan do chi phi dau vao ting
(5-10%), rao can xudt khau vao thi truong EU, MY, chi phi logistic tang lién tuc (trén
200%). Nganh hang ca ngir xuat khau van tiép tuc gip nhiéu kho khin do chi phi bao bi va
nguyén phu li¢u tdng, nhung gia ban khong thé dam phdn tang gia voi khach hang. Tuy
nhién, Cong ty da no luc duy tri céc thi truong xuit khau va nhom khach hang truyén théng,
tim giai phap ting loi thé canh tranh véi cac déi thu trong nude, ngoai nuée.

- Béi véi thi truong Chéu Au, hang héa xudt khdu tiép tuc gip kho khin do hang Xuét
khdu ciia Viét Nam vén can thu tyc khai bao nguodn goc nguyén liéu danh bat; co quan quan
1y Nha nudc siét chat viée 0'1p ching tir khai bao ngudn goc nguyén liéu; Hién Cong ty ti€p
tuc hoan thién bd Quy chuan xuit khau dé dap img quy dinh ngay cang khit khe cua thi
treong Chau Au va My,

- Céc thi truong xuét khau cho cac nganh hang con lai cling 2dp nhiéu kh6 khin nhur:
nguyén li¢u ghe gia bién dong lién tuc theo thang, san lugng khong On dinh dén t6i céc nha
cung cap khong cam két san luong cho cong ty. Nam 2021 thi truong dui éch bat dau khai
sdc tré lai, tuy nhién giad nguyén liéu bién dong ting tir cubi Quy Il gy ra khong it khé
khan cho cong tac ban hang xuét khiu.

- Séan lugng va gia tri ton kho cta Chi nhanh Ba Tri kha cao, déc biét la ton kho dui

Ech, Bach tudc tr quy 111/2019. Tuy Cong ty da timg budc xr ly giai quyét chao ban, nhung .

do chénh léch giam gia hang ton kho nén lam tang chi phi ciia Chi nhanh trong nam 2021.

b) Vé gia cong:

- Hoat dong gia_ cong van dugc cac khach hang nudce ngoai tin nhiém. Tuy nhién do
tinh hinh dich bénh dién bién phire tap, Cong ty phai tam dirng hoat dong gia cong tir cudi
Quy II va Quy III dé tap trung nguon luc cong nhan giai quyét cac nganh hang ty doanh cé
gia tri cao.

- Cong ty tiép tuc diéu chinh tang gia gia cong nudc ngoai tir thang 01/2021, dam bao
hiéu qua cua hoat dfng gia cong.

¢) Kinh doanh noi dia:

- Doanh thu kinh doanh ndi dia trong ndm 2021 dat dugc 97,5 ty dong dat 147, 8% s0

v6i ké hoach, trong quy III cao diém dich bénh doanh sb ting gap 3 1an so vo6i ké hoach. Loi
nhuén dat 155% ké hoach nam.
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- Phong Kinh doanh noi dia tiép tuc mé rong hop tac voi cac kénh ban hang hién co,
ddy manh ban qua kénh Cholimexfood (doanh so dat dugc 18,5 ty dong tang gap 4 lin so
nam 2020), tiép tuc tiét giam chi phi trong luu théng, phat trién cac san phAm méi nham da

dang hoa san pham

- Duy tri cac san pham chu luc: ca x6t ca, ca ngir dong hop, thit dong hop, xic xich
tiét tring; phat trién thém cic san phim mdi: dong san pham C4 saba, thit xay, pate gan..

- Xay dung moi quan hé ddi tac 1au dai véi toan bo cac siéu thi 16n. Tang do phu
hang hoéa ctia Cong ty trén thi truong thong qua cac kénh ban hang tai cac khu vuc.

Niam 2021 12 nam ddi mit rdt nhiéu kho khan trong hoat dong san xuét kinh doanh.
Hoi ddng quan tri da theo sat dién bién dé c6 nhirng dinh hudng nhim giup Ban Piéu hanh
kip thoi dua ra cdc gidi phap phu hop, déc biét trong giai doan Cong ty trién khai phuong an
3T, dé chii dong duy tri tot hoat dong san xuat kinh doanh nhdm dat myc tiéu trong tam dé

ra.
3. Tinh hinh hoat dong cia cac don vi
a) Nha mdy ché bién thiiy sin Seaspimex:

- Trong nam 2021, tinh hinh gia nguyén li¢u dau vao céc nganh hang chu lyc ghe, ca
ngur bién dong lién tuc, Cong ty chu dong diéu tiét hiéu qua viéc cung cap dé phi hop nhu
ciu san xuat kinh doanh.

- Khai thac bén vitng céc thi truong xudt khau truyén théng, duy tri quan hé chat ché
v6i nhom khach hang lau nam.

- Tiép tuc cling cd hop tac gia cong v6i cac khach hang nude ngoai, tuy nhién do tinh
hinh dich bénh 4nh huéng dén ngudn luc san xudt, vi vay hoat dong gia cong chwa dat dugc
muc tiéu nam 2021.

- Téng san lugng: 4.555,5 tan. Trong do:

+ San luong san xuét: 1.966,7 tan.

+ San lugng gia cong: 2.588;8 tan.

- Két qua san xuit kinh doanh nim 2021:

+ Doanh thu toan Nha may: 406,49 ty dong.
+ Doanh s6 xuét khau: 12,15 triéu USD.

+ Loi nhuén dat gi4 tri: 26,64 ty dong.

b) Chi nhanh Xi nghiép Thiiy san Ba Tri:

- Néim 2021 Chi nhanh Ba Tri gdp rat nhiéu khé khin vé& nhan cng do tinh hinh dich
bénh va bién dong gia nguyén li¢u dau vao.

- San luong san xuat: 521,1 tn.

- Két qua san xuat kinh doanh ndm 2021:
+ Doanh thu thyc hién: 28,63 ty dong.

+ Doanh sb xuét khau: 0,67 triéu USD.

+ Loi nhudn dat gia tri: -7,68 ty ddng (trong dé chu yéu 16 hang ton kho: Bach tudc
giam gia tri 65%, &ch giam gia tri 35%).
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Tinh dén thoi diém 3 1/12/2021, luong hang ton kho tai Chi Nhanh Ba Tri khodng 50
tAn trong d6 c6 khoang 26 tAn cang ghe tdn kho tir viéc boc tach thit dui ghe cho Céng ty
dong lon xuét khdu. Tong tri gia hang ton kho tuong duwong 10 ty dong. Ban Piéu hanh sé
chi dao va giam sat cOng tac ban hang tén kho ctia XN Ba Tri truée 30/6/2022.

b) Chi nhdnh Ha Npi:

- Hoat dong theo mf:‘o hinh giao chi tiéu doanh thu, lgi nhuédn, phong Kinh Doanh No6i
Dia quan ly chi dao truc ti€p.

- Két qua kinh doanh nam 2021:
+ Doanh thu thuc hién: 11,83 ty dong.

+ Loi nhudn dat gié tri: 1,34 ty dong.
4. Két qua thye hién nim 2021:

. So sanh (%)
A Thuye hién Ke I.I.OE'ICh Thye hién .

Noi dung bVT nf'in.l 202'0 23;1; nam 2021 hiih Cung ky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty ddng 3343 345.20 406.49 117.8 121.6
Trong d6 Doanh s& XK || Triéu USD 104 11.00 12.15 110.4 116.8
2. San lugng san Xuét Tén 1,976.30 2,173.90 1,966.72 90.5 995
3. Gia cong Tén 3,070.40 | 3,223.90 | 2,588.79 80.3 84.3
4. Loi nhuan Ty dong 13.5 16.50 26.64 161.5 197.3
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 37.10 81.20 28.63 35.3 12
Trong dé Doanh s XK | Triéu USD 1.10 3.50 0.67 19.0 60.5
2. San luong san Xudt Tén 602.70 620.80 521.10 83.9 86.5
3. Loi nhuan’ Ty dong (3.27) 1.50 (7.68)
I11. CHI NHANH HA NOI
1. Doanh thu Ty dong 13.30 16.00 11.83 73.9 88.9
2. Loi nhuén Ty dong 1.41 2.00 1.34 67.1 95.2
IV. CONG TY SEASPIMEX (Tong cong Nha may va cac Ch: nhanh)
1. Doanh thu Ty dong 384.70 442.40 446.94 101.0 116.2
Trong d6 Doanh s6 XK || Triéu USD 11.50 14.50 12.81 88.4 111.4
2. San lvong san Xudt Tén 2,579.00 2,794.70 2,487.82 89.0 96.5
3. San lwong gia cong Tén 3,070.40 | 3,223.90 | 2,588.79 80.3 84.3
4. Loi nhuén Ty dong 11.64 20.00 20.30 101.5 174.4

Doanh thu thirc hién ndm 202} - da loai trir doanh thu néi bg. Doanh thu bao gé‘m doanh
thu néi bo dat: 486,165 ty dong.
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PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2022

1. Thuén lgi va khé khin
a) Thugn loi:

- Chat lugng cac san pham hang hoa dugc duy tri on dinh, khach hang trong va ngoai
nuée danh gia cao, khong c6 bat ky khiéu nai hay su ¢b am anh huéng uy tin, mdi quan hé
hop tac cua cac bén.

- Hoat dong gia cong tlep tuc dugc cac nhém khach hang tin cdy, cOng tac quan ly
chit lugng luén luén duge cai tién, ning cao. Cac khach hang déu da cam két duy tri hop
tac 1au dai, tao co hgi mé rong thém cac nganh hang uy thac gia cong.

- Thi trudng xuét khau va ndi dia cic san phim déng hop gitr virmg va tiép tuc khai
thac, ddy manh phat trién cac mit hang méi da dang héa san pham.

- Bo méy quén 1y tiép tuc duoc cing c¢b, tinh gon hidu qua.

- B6 phan quan ly san xut tiép tuc trién khai cac chwong trinh cai tién, hop 1y hoa
cong doan san xudt, tiét kiém nang cao hiéu qua thu hoi.

b) Kho khain:

- Tinh hinh nguyén liéu dau vao nam 2022 du bdo con gap nhiéu khé khan do canh
tranh gia mua trén thi truong.

- Kho tuyén dyung lao dong phd théng, ning suét thp, thiéu hut luc lugng lao dong
dugce dao tao.

- Ngubn vén phuc vu cho san xudt kinh doanh van phu thude vao ngu(:‘)n vén vay.

- Co s ha tang, cong trinh phy trg ngay cang xudng c.ap, thuong xuyén phat sinh chi
phi bao tri bao dudng stra chira 1on, khong ¢6 ngudn lue dau tu ddi méi thiét bi cong nghé
kho dap rng kip toc d0 gia tdng san Xuat.

- Tinh hinh dich bénh tiép tuc dién bién phic tap trong nam 2022, gy anh huong doi
v6i hoat dong san xuat kinh doanh ctia Cong ty.

Tir nira cudi ndm 2021, hau hét cac nguyén liéu chinh nhu c4 ngir, éch, ghe déu tang -

tur 10%, vat tu bao bi tang tu 5 10%, chi phi vén chuyén logistic tang rit cao lam giam kha
nang canh tranh ctia cac nganh hang xuét khau,

2. Chi tiéu ké hoach séin xuét - kinh doanh nim 2022

Dy bdo nam 2022, Cong ty con phai dbi dién Vol nhiéu khoé khin, thach thirc cho
hoat dong san xuat kinh doanh. Chi tiéu ké hoach cu thé nhu sau:
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R K& hoach nim 2022
APSSIE o nam 2021 Gl So sdnh KH/2021
: (%)

1. NHA MAY SEASPIMEX
1. Doanh thu Ty dong 406.49 475.00 116.9
Trong d6 Doanh s6 XK Triéu USD 12.15 16.10 132.5
2. San lugng san xudt Tén 1,966.72 2,170.00 110.3
3. San lugng gia cong Tén 2,588.79 3,000.00 115.9
4. Loi nhuan Ty dong 26.64 21.34 80.1
I1. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 28.63 30.00 104.8
Trong dé Doanh s6 XK Triéu USD 0.67 1.30 195.8
2. San lugng san xudt Tan 521.10 550.00 105.5
3. Loi nhuan Ty dong (7.68) 1.33
111. CHI NHANH HA NOI
1.Doanh thu Ty déng 11.83 20.00 169.1
2. Loi nhuan Ty dong 1.34 1.33 99.1
IV. CONG TY SEASPIMEX (Téong cdng cic thanh vién)
1. Doanh thu Ty dong 446.94 525.00 117.5
Trong d6 Doanh s6 XK Triéu USD 12.82 17.40 135.8
2. San lugng san xudt Tén 2,487.82 2,720.00 109.3
3. San lugng gia cong Tén 2,588.79 3,000.00 115.9
4. Loi nhufn trude thué Ty déng 20.30 24.00 118.2

3. Céc kién nghi va giai phap
- Tiép tuc hoan thién bé may td chirc cta Cong ty ning cao hi¢u qua quan tri, trién
khai céc chuong trinh cai tién ning cao hiéu qua san xudt, tiét kiém chi phi.

- Duytri, phat trién nhimg san pham c6 loi thé canh tranh, ddy manh nghién ctu va
phat tri€n it nhat 05 san phadm m&i pht hop véi nhu cau thi truong.

- Cai tién hiéu qua san xudt, cit giam chi phi nhém hang C4 hdp nham diy manh

cOng tac ban hang xuat khau trong 2022.

- Duy tri hiéu qua kinh doanh san pham Ghe déng lon XK thi trudng My.

- Cho thué mot phan nha xuéng Chi nhanh Ba Tri; i?é’iy mznh cong tac gia cong thit
ghe cung cap cho Cong ty va tap trung chao ban san pham Ech, Ghe cap dong cho thi
trurong xult khau.

- Gil viing thi phén, tdng cudng hoat dong tiép thi thong qua céc chuong trinh cong
cu ban hang dé gia tang thi phdl’l tang ty trong doanh thu nfi dia trong tong doanh thu toan

Cong ty, dac biét tiép tuc day manh hop tdc ban hang v6i Cholimexfood va tap trung mé
rong viéc ban hang tai thi truong mién Béc ngay tir dau thang 01/2022.

- Du tu thém may méc sén xuit méi nhim nang cao nang sudt, thay thé lao dong thu
. cOng tai cac cong doan khong cén thiét.

- Xay dung ké hoach thu hit ngudn lao dong ngay tir diu nam dap trng kip thoi kha
ning gia ting san luong sin xuat.
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- Xay dung ké hoach thu hit ngudn lao dong ngay tur dau nam dép (mg kip thoi kha
ning gia tAng san lwong san xuat.

- Xay dung cac chuong trinh muyc tiéu ban hang cho Phong Kinh doanh Xuét nhap
khau nhdm m¢& rong co hdi ban hang, ti€p cén thi truong.

Trén day la Bao cao két qua san xuét kinh doanh nam 2021 va ké hoach nam 2022
cua Cong ty c¢6 phan Thuy DPdc San, kinh trinh Hoi dong quan tri, Dai hdi dong ¢d dong
xem xét thong qua./.

Noi nhin:

- C6 dong (dé bao cao);

- HDQT, BKS (dé bao cio);
- BTGD (dé biét);

-Lwu VT.

e ______

Béo céo két qua SXKD 2021 — Ké hoach 2022 17



