Phu luc IV
BAO cao THUONG NIEN

(Ban hanh kém theo Thong tu 56 96/2020/TT-BTC ngay (5 thang 11 nam 2020

ctia B6 truéng Bé Tai chinh)

CONG TY CO PHAN THUY DAC SAN CONG HOA XA HOI CHU NGHIA VIET NAM
SEASPIMEX - VIETNAM Poc lap - Tw do - Hanh phiic
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S6: 8L /BC-TDS-HPQT TP. Hé Chi Minh, ngay 30 thang 3 nim 2022

BAO CAO
Thuong nién nim 2021

Kinh gtii: - Uy ban Ching khoan Nha nudc
- S& Giao dich Chung khoan Ha Noi

Théng tin chung

Théng tin khdi quat

Tén giao dich: CONG TY CO PHAN THUY DAC SAN

Tén tiéng Anh: SPECIAL AQUATIC PRODUCTS JOINT-STOCK COMPANY
Tén viét tit: SEASPIMEX-VIETNAM

Gidy chimg nhan ding ky doanh nghiép s6: 0302598530, dang ky lan dau ngay 15

thang 04 nam 2002, ding ky thay doi lan thi 17 ngay 03 thang 3 nam 2022.

Vén didu 1&: 108.000.000.000 ddng (Mot trdm 1é tam ty dong chin)
Vén déu tu cia chu s& hiru: 108.000.000.000 dong

Pia chi: 51/14 Hoa Binh, P. T4n Thaoi Hoa, Quan Tan Pha, Tp.HCM.
Sé dién thoai: (028) 37608215

S6 fax: (028) 37608213

Website: www.seaspimex.com.vin

Email: info@secaspimex.vnn.vn
Mi ¢ phiéu: SPV
Qua trinh hinh thanh va phat trién ctia Cong ty:

Ngay 01/09/1983, Cong ty Xuit nhdp khau Thuy Dic San (SEASPIMEX
VIETNAM) duoc hinh thanh trén co s¢ taich Phong Kinh ‘doanh cta Toéng Cong ty T huy
San Viét Nam (SEAPRODEX VIET NAM), danh déu budc phat trién 1én manh cua lorlg

Cong ty

Thuy san noi riéng va Nganh thiy san luc bay gi¢ néi chung.

Ngay 11/01/2002, Cong ty Xuét nhap kbéu Thiy Dgc San hoan tat thu tyc cb phan
héa, dugc chuyén doi thanh Cong ty cd phan Thiy Dac San (SEASPIMEX - VIETNAM).

Trai qua 38 ndm hinh thanh va phat trién, Coéng ty cb phin Thuy Pic San — .
(SEASPIMEX - VIETNAM) di g6p mét phan khong nho cho nganh vao cong cudc déi méi
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dAt nu6e. Véi sy 16n manh cia minh, Cong ty ¢b phan Thiy Djc San duge nha nudc phong
ting “Anh hing lao dong trong thoi ky doi moi” va duoc Tong Cong ty Thily San Viét Nam
chon 13 don vi dAu tién trong nganh vé viéc co phan hoa doanh nghiép nha nudc.

Sau khi chuyén d6i sang hoat dong theo hinh thie Cong ty ¢d phan, Cong ty da chu
dong tu cén d6i, tu trang trai nguon von cho hoat dong san xuat kinh doanh. Nho hoach dinh
nhimng chién luge ding hudng nén viéc san xuat kinh doanh cua Cong ty ngay cang dugc
md& rong, cu theé:

+ Ngay 01/09/2008, Nha may Binh Chénh da dua vao hoat dong voéi cong suit
hon 15.000 tan thanh pham/nam.

+ Ngay 01/01/2011, Cong ty chinh thirc trinh dién bd nhéan dién thuong hi€u moi cho
tAt ca cac hang muc: logo, cdc 4n pham van phong, trang web, bao bi cho toan bd san
pham...

~ Tir khi thanh 1dp, Cong ty ludn chi trong tap trung vao chit lugng san phdm va phat
trién cac san phim thuy hai san gia tri gia ting méi cho thi truong. Vi véy, thuong hiéu
Seaspimex luon tu hao duoc tin tudng & ca thi truong Viét Nam va quoc t€ vai phuong
cham “Chat Luong Tao Nén Su Khac Biét”

_ Niém yét: Cb phiéu Cong ty chua niém yét, hién dang ky giao dich UPCOM.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: (Céc nganh nghé kinh doanh chinh chiém trén 10% téng
doanh thu trong 02 ndm gan nhat).

! Ma nganh,
Stt Tén nganh, nghé kinh doanh nghé kinh
doanh
1 San xuét thirc &n gia stc, gia cam va thuy san 1080
Chi tiét: San xudt thuy hai san (khong hoat dong tai tru so)
Ché bién, bao quéan thuy san va céc san pham tir thuy san S035

2 Chi tiét: Ché bién, déng hop thiy hai san; dich vu bao quan thuy san (Chinh)
(khéng hoat dong tai tru 56)

Kinh doanh bat dong san, quyén sir dung dét thudc chu s hitu, chi s
3 dung hodc di thué 6810
Chi tiét: Kinh doanh nha 6. Dich vu cho thué nha, kho, kho lanh.

- Dia ban kinh doanh: San phim Cong ty phan 16n xuat khédu sang cac thi truong
Chau My, Chau Au, Chau A va tiéu thu tai thi truong ndi dia. -

3. Théng tin vé mé hinh quan tri, 16 chiec kinh doanh va by mdy qudn Iy

a) M6 hinh quan tri: Cong ty td chirc quan l)’{ va hoat di‘:_}ng theo mo hinh Pai hoi
ddng cb dong, Hoi dong quan tri, Ban Kiém soat va Tong Giam ddc.

- Co chu bd méy quan ly Cong ty bao gom:

Hpi dong qudan tri Cong ty (gom 05 thanh vién):

- Ong Huynh An Trung Chu tich
- Ong Tran Phuéc Théi Thanh vién
- Ong Diép Nam Hai Thanh vién
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- Ong bing Thanh Trung Thanh vién

- Ong Bui Tuan Ngoc Théanh vién (Mién nhiém TV HPQT tir ngay 09/4/2021)
- OngLé Vin Hung Thanh vién (B6 nhiém TV HPQT tir ngay 09/4/2021)
Ban Kiém sodt Cong ty (gom 03 thanh vién):

- Ong Pham Vin Tranh Trudng ban

- Ba Vii Thi Hong Gam Thanh vién

- Ba Nguyén Kim Hau Thanh vién (Mi&n nhiém TV BKS tir ngdy 01/9/2021)
- Ong Pham Xuéin Quang Thanh vién (B nhiém TV BKS tir ngay 01/9/2021)

Ban Diéu hanh Céng ty gom 04 thanh vién:

- Ong Pang Thanh Trung Téng Giam dbc

- Ong Nguyén Minh Thi Phé Téng Giam dbc

- Ba Nguyén Kim Hau Phé Téng Giam dbc (BS nhiém PTGD tir ngay 01/5/2021)
- Ong Truong Minh Thong K¢ toan trudng

Cong ty Co phan Thiy Dic san bao gom cdc phong ban, phin xwéng, chi nhanh,
dia diem kinh doanh sau:

- Phong Ké todn — Tai chinh;

- Phong Hanh chinh — Nhéan su;

- Phong Kinh doanh Néi dia;

- Phong Kinh doanh Xuéit nhip khiu;

- Phong K& hoach & Cung tig vt tu nguyén liéu;

- Phong Quan ly chét lugng va Nghién ciru san pham;
- Phong Kho vén;

- Phong K¥ thuét — Co dién;

- Cac phan xudng san xuét: Phan xudng Ca Hoi, Phan xudng D6 Hop, Phin xudng
Stc San, Phan xudng Pong Lanh.

- Chi nhanh Céng ty ¢6 phidn Thiy DPic San — Xi nghiép Thiy san Ba Tri
+ Dia chi: Xa An Thuy, huyén Ba Tri, tinh Bén Tre

+ Khuon vién: 5.000m?

+ Céng suat: 2.000 tin/ nim

Linh vuc hoat déng: San xuat, ché bién cac san phém hai san dong lanh nhu tém

cang, bach tudc, dui éch...

- Chi nhanh Céng ty cb phan Thiy Dic San tai Ha Noi

+Diachi :101 TT B Thiy San, Ngd 20 Nguyén Cong Hoan, Q. Ba Dinh, Ha N6i
+ Dién thoai : 024. 37711168 - 024. 37712498

+ Fax 1 024. 37719431
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La don vi dugc uy quyén quan ly, ky két cac hop dong va béan hang cho thi truong tir
Thanh phé Vinh tré ra Bac.
- Pia diém kinh doanh: Nha may Ché bién thiy san.

Dia chi - B23/63 Hoang Phan Thaéi, x4 Binh Chénh, huyén Binh Chanh,
Thanh phé H6 Chi Minh

Dién thoai : (028) 37608215

Fax : (028) 37608213

Khuén vién : 30.000m?

Coéng sut :  15.000 t4n/ nam

- Céc cong ty con, cong ty lién két: Khong c6

4. Dinh hwong phdt trién

- Céc muc tiéu chi yéu ctia Cong ty

~ Huy dong va sir dung vén c6 hiéu qua nhét, khong ngimg phat trién hoat dong san
xuit kinh doanh, néing cao tinh canh tranh, dat ty suat loi nhuén to1 uu.
~ Thyc hién diing céc ché do tai chinh ké toén theo Quy dinh ctia Nha nuéc, thuc hién
t6t cac chinh sach thué, nghia vu tai chinh doi v&i Nha nudce.

Khong ngirng néng cao doi sdng cho CB.CNV Cong ty, thuc hién déy du cac ché do
theo quy dinh cta phap luat lao dong (tham gia BHXH, BHYT, BHTN, kham sirc khoe dinh
ky cho toan bg CB.CNV...).

Pam bao quyén loi ich hop phap cho cdc ¢b dong.

- Chién lugc phit trién trung va dai han:

Khai théc t4i da cong sut cac phan xudng, tang tinh hiéu qua, dam bao phat trién
bén vitng, 6n dinh va 1au dai cho doanh nghiép.

Hoan thién bd méay quan ly theo chiéu huéng tinh gon va hi¢u qua.

Tiép tuc cai thién didu kién thiét bi va ap dung khoa hoc k¥ thuat dé ning cao ning
suat lao dong. ;

X4y dung va quang ba hinh anh Qéng ty, da dang hoa san phim, mo rong thi trudng
xuét khau, dau tu cho hé thong phan phoi thi trudng ndi dia, gitt viing uy tin va chat luong
san pham. '

- Cac muc tiéu phat trién bén vimng (mdi trudng, xa hoi va cong dong):

Hudng umg va tich cyc tham gia cac hoat déng'vé bao vé moi truomg. Thyc hién nép
séng van minh, vdn hoa doanh nghiép, thuc hién chinh séach tiét kiém, phong chong ladng

Tao cong an viéc lam cho ngudi lao doéng c6 thu nhép én dinh va khong nglmg néng
cao doi séng cho ngudi lao dong.

Xay dung quy méi 4m cong doan, trg cp kho khan cho ngudi lao dong béng phuong
thirc cho vay khéng tinh 1di, cap hoc bong cho con CB.CNV hoc gioi c6 hoan canh kho
khan. Td chirc thim hoi cac CB.CNV khi 6m dau, thai san va tang qua cho CB.CNV co
hoan canh kho khan va dip Tét Nguyén dan ... :



5. Cac rui ro:

Nguén nguyén li¢u khong dn dinh, canh tranh thu mua nguyén liéu gay gt trong khi
Céng ty dang thiéu hut nguén von luu dong, anh hudng dén kha ning dap tmg kip thoi céc
don hang cua khéach hang.

Luc lugng lao dong so véi cong suéit cta may moc thiét bi dang bi thiéu hut nghiém
trong, hién tai rit kho tuyén dung do dac thu ciia nganh ché bién thuy san.

II. Tinh hinh hoat djng trong nam
1. Tinh hinh hoat djng san xudt kinh doanh

Nam 2021, hoat déng san xuat kinh doanh cua Cong ty gap rit nhiéu khé khin do
anh hudng chung cua dich Covid-19 va su canh tranh gay gat tir cac dbi thu trén thi truong
xudt khau 1in Noi dia;

May moc th}et bi cii, cong sudt thdp, chi phi sira chita van hanh cao, kho tuyén dung
cong nhén truc tiép san xuét;

Ngudn nguyén liéu thiy hai san ngay cang khan hiém dan dén gia thanh ting, ty suét
lgi nhuén giam;

Tinh hinh tai chinh ctiia Céng ty vin phu thugc hoan toan vao ngudn vén vay, chi phi
phong chong dich Covid cao, anh hudng truc ticp dén lgi nhudn Cong ty;

Sau hon 10 nim hoat dong, co so ha ting nha maéy tiép tuc xudng cap hu hong,
thuong xuyén sira chira duy tri. Co quan chirc ndng giam san lugng khai thac ngudn nudc
cap, kiém tra chit xir ly nudc thai, khoi thai... dd gy khong it kho khan cho hoat dong san
xuét. Bén canh d6 viéc han ché tai trong dudng dan vao cong ty lam han ché luu théng hang
héa ra vao Céng ty;

Thcn gian gidn cach kéo dai va quy dinh vé viéc han ché di lai da anh hudng truc tlep

dén su 6n dinh ca luc lugng lao dong. Mot bd phén 16n lao dong truc tiép nghi viéc vé qué,

mot bd phan khac nghi viéc riéng do khong thu x¢ép duogc viée gia dinh (tré nho khéng duogc
toi trudng, can nguodi chim soc; hoc sinh can hé tro hoc truc tuyén...) Céng ty da co ging
dwa ra cac giai phap thu hut lao dong, cai tién hop 1y héa quy trinh san xuét dé tiét giam chi
phi va tang san luong;

B6 may td chitc Cong ty dn dinh, luc rgng lao déng gidn tiép duoc td chirc tinh gon,
tap thé CB.CNV doan két cung hudng dén muyc tiéu SXKD ctia Cong ty.

Tuy nhién, vuot qua tht ca nhitng khé khin, Ban Lanh dao, Didu hanh Cong ty da kip
thoi ¢ giai phap dung din (T6 chirc san xuit 3T trong thol glan glan cach, tap trung thi
truomg noi dia...), chi dao CB.CNV Cong ty hoan thanh xuit sic ké hoach san xuat kinh
doanh dugc giao, cu thé két qua thuc hién nam 2021 nhu sau: Doanh thu bao gom doanh thu
ndi bo dat: 496,142 ty dong.

2. To chuc va nhan su
- Danh sdch Ban Dicu hanh:

. _ Gidi T Thiam nién | Chicvu | So hiru
t I 5 = & O
Stt Ho va tén tinh Ngay sinh | Trinh do chag tic CP (%)
K§¥ su
1 | Pang Thanh Trung Nam | 16/02/1979 | Dién, Dién | 03/5/2019 TGD 0,00
tur




2 | Nguyén Minh Thi

Nam

25/01/1982

K¥y su
Coéng nghé
thue pham

01/6/2020

PTGD

0,00

3 | Nguyén Kim Héu

Nir

12/5/1984

Cur nhﬁp
Kinh té

01/5/2021

PTGD

0,00

4 | Truong Minh Thong

Nam

23/11/1981

Ct nh:’ip
Kinh té

01/02/2020

KTT

0,00

- Nhing thay déi trong Ban Diéu hanh nam 2021:
Ngay 01/5/2021: Bb nhiém chic danh Phé Tong Gidm dbc Cong ty doi voi Ba

Nguyén Kim Hau.

- 86 lwong can bd, nhan vién.
+ 86 luong cén b nhéan vién tinh dén thoi diém 31/12/2021: 730 LD
+ Thu nhap BQ cua ngudi lao dong/théng: 5.800.000 déng.

- Cac chinh sach déi véi ngudi lao dong:

+ Duy tri duoc d6i ngti lao dong lanh nghé, dim bao thu nhap cho Nguoi lao dong,
chi tra lvong du va dung han cho Nguoi lao déng. Thu nhap binh quén clia Ngudi lao dong
trong Cong ty la 5,8 triéu dong/ngudi/thang.

+ Cong ty da khong ngimg néng cao ché:[ luong doi séng cho CB.CNV, ngoai bira
com trua va ting ca theo quy dinh, Céng ty con to chire bita 4n chiéu cho CB.CNV.

+ Hb tro xe dua ruéc CB.CNV & xa nhd may, hd tro tién thué nha cho Cong nhan
ngoai tinh. Tham gia Bao hiém tai nan 24/24 cho toan thé CB.CNV trong Cong ty. Téng qua
sinh nhat, t6 chic tham quan nghi dudng....

+ Thue hién ddy du cac ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép,
kham strc khoe dinh ky cho toan b CB.CNV theo quy dinh.

3. Tinh hinh dau tu, tinh hinh thuc hién cdc di dn

a) Cac khoan dau tu 1on:

STT | Noi dung PVT Gid tri ddu tw
(dong)
1 | Diu tu vao Cong ty lién két, lién doanh VND
2 | Déu tu dai han khic "VND 1.116.230.738
Téng cong VND
b) Céc cbng ty con, cong ty lién két: Khong c6
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh
e
Chi tiéu Nim2020 | Nam2021 | 7°'ne
giam
* Déi véi to chire khong phai la 16 chirc tin dung
va 6 chirc tai chinh phi ngan hang: :
Téng gié tri tai san
Doanh thu thudn 342.035 355.324 3,89




ngan hang:
Téng gia tri tai san
Doanh thu
Thué va céc khoan phai ndp
Loi nhuan trudc thué
Loi nhudn sau thué

Loi nhuén tir hoat dong kinh doanh 379.331 441.176 16,30
Loi nhuan khac 12.766 20.525 60,78
Loi nhuén trudc thué (1.124) (221) -
Loi nhuén sau thué 11.642 20.304 74,40
Ty 1€ lgi nhuén tra ¢ tic (%) 8.533 14.756 72,93
* D61 véi 16 chic tin dung va t6 chitc tdi chinh phi 62,28 36,59 | -42,18

b) Céc chi tiéu tai chinh chu yéu:

CHI TIEU PVT

1. Kha niing thanh toan

Hé s6 thanh toan ngén han 2
; > Lan 1,01
Tai san ngan han / Ng ngan han

Heé sb thanh toan nhanh

, 7ol 2 Léan 0,40
(Tai san ngan han - Hang ton kho) / No ngan han
2. Chi tiéu vé co' ciu von
Hé s6 No / Téng tai san % 59,38
Hé s6 No / Vén chu s hitu % 146,17
3. Chi tiéu vé ning luc hoat dong
\‘r\ A t‘ .
ong quay ton}\g ai sfn ol g Vong 1.07
Doanh thu thuén / Tong tai san binh quén
Ve hang t6n kh
e e T vong 276
Gia von hang ban / Hang ton kho binh qudn
4. Chi tiéu vé kha ning sinh 1oi
Ty suét loi nhuén trén doanh thu (ROS) o 2%
Loi nhudn sau thué/Doanh thu thudn D :
Hé s6 loi nhuén sau thué trén vén kinh doanh (ROA) S 5H6
Loi nhudn sau thué/Téng tai san binh qudn g :
Heé sb loi nhuén sau thué trén vén chu s& hitu (ROE
€ 50 I¢ . (ROE) % 6.17

Loi nhudn sau thué/Vén chit sé hitu binh qudn
5. Co cdu co dong, thay déi von dau tir ciia chii s¢ hitu
a) CH phan:
Téng s6 lugng cb phan dang luu hanh: 10.800.000 c¢b phin
(Muoi trié¢u tdm trdm ngan cé phan).

Loai ¢ phan dang luu hanh: C4 phan phé théng.

Niam 2020 Nim 2021

1,10

0,54

58,89%
143,25%

127

315

3,34

4,23

10.35

A5

A

Ao



Meénh gié cb phan: 10.000 déng/ ¢b phan.
b) Co céu cb dong:

Tinh dén hét ngay 08/3/2022 (Danh séich do VSD cung cép) Cong ty c6 404 c6 dong,

trong d6 co cdu c6 déng cu thé nhu sau:

+ Ty 18 s& hitu nudc ngoai t6i da: 0 %

STT Co ciu cb dong Sé g o fé ;:hz’in 'I‘.}" I g0
co dong s¢ hitu hiru (%)
A | Cb dong trong nuéc 393 |  10.519.400 97,40
1 C6 dong Nha nudc 0 0 0,00
2 | C6 dong Tb chie 6 7.258.840 67,21
3 | Cb d6ng ca nhan 387 3.260.560 30,19
B | Cé déng Nuéce ngoai 11 280.600 2,60
TONG CONG 404 |  10.800.000 100,00
Trong do:
+ C4 dong 16n (nim giit trén 5% CP) 4 7.152.720 66,23

¢) Tinh hinh thay déi vén dau tu cta chi s hiru:

Qué trinh ting vén ciia Cong ty ké tir khi tré thanh cong ty ¢ phan:

~ Ngay 15/04/2002, Cong ty C phan Thiy Dac San duge S¢ Ké hoach Péu tu Thanh
ph6 H6 Chi Minh cap Gidy chimg nhén dang ky kinh doanh s6 0302598530 véi von dicu 1€

ding ky ban déu 1a 68.000.000.000 dong.

Nam 2007, Cong ty ting vén diéu 1& tir 68.000.000.000 dong 1én 108.000.000.000

ddng, chi tiét:

- Vén diéu 1 truée phéat hanh: 68.000.000.000 dong
- Vén didu 18 sau phéat hanh: 108.000.000.000 déng
- Hinh thirc phét hanh: Phat hanh thém cd phiéu va phét hanh 6 phiéu thuong

Phdt hanh thém cé phiéu

- Déi tuong phat hanh: C6 déng hién hitu

« Meénh gia: 100.000 déng/cd phiéu
« Loai ¢6 phiéu: c6 phiéu phd théng

« Ty l& phan bd quyén: 30%

- Ngay chét danh sach cé dong: 15/5/2007

- S6 lugng cb phiéu phét hanh: 204.000 ¢b phiéu

Phdt hanh cé phiéu thuéng

. Déi tvong phat hanh: C6 dong hién hiru

- Meénh gid: 100.000 dong/cd phiéu

- Loai c6 phiéu: c6 phiéu pho thong




- Ty Ié phan bd quyén: 05%

- Ngay chét danh sach cb dong: 15/5/2007

+  Sb luong cb phiéu phat hanh: 34.000 cb phiéu

Phdt hanh cé phiéu cho co dong lon

. 6 luong cb phiéu phat hanh: 162.000 c6 phiéu

- Co sd phap ly:

- Nghi quyét DHDCD ngay 27/04/2007 ciia Cong ty ¢6 phan Thuy Dic San vé viéc
tang von;

- Thong béo s& 142/SPM ngay 16/05/2007 ciia HDQT vé viéc trién khai phét hanh
co phi€u dé tang von;

- Gidy chimg nhan dang ky kinh doanh s 0302598530 thay doi lan thu 5.

d) Giao dich cd phiéu qu¥: Néu s6 luong cb phiéu qu¥ hién tai, liét ké cac giao dich
c¢b phiéu quy da thuc hién trong nam bao gom thoi di€m thuc hién giao dich, gia giao dich
va d6i tuong giao dich: Khong c6 giao dich :

¢) Cac chung khoén khac: néu cac dot phat hanh ching khoan khac da thyc hién
trong r;z‘am. Néu so lugng, dic diém céc loai chl’mg khoan khac hién {iang Iuu hanh va céc
cam két chua thuc hién cua cong ty voi ca r}hﬁn, t0 chuc khic (bao gom cén bd céng nhan
vién, ngudi quan Iy ctia cong ty) lién quan dén viée phat hanh chiing khoan: Khéng c6

6. Bdo cdo tdac dong lién quan dén méi truwong va xa hoi cia cong ty nam 2021

6.1. Tdc dong lén moi truong

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép;

Cac séng kién va bién phap giam thiéu phat thai khi nha kinh. \

6.2. Quan Iy nguon nguyén vdt liéu A

a) Tdng lugng nguyén vat liéu dugc si dung dé san xuat va déng géi cic sin phé)
va dich vu chinh cua t6 chtrc trong nam

3
m.
T/

Nguyén liéu dugc sir dung san xuat va dong goi SP trong nam 2021:

Nha may Binh Chanh :5.641.871 kg
Xi nghiép Thuy san Ba Tri : 298.641 kg
Tong cong :5.940.512 kg

, b) Bao cao ty 1€ phﬁn tram nguyén vat licu duoc tai ché duge st dung dé san xudt san
pham va dich vu chinh cuta t6 chic: Khong ¢6
6.3. Tiéu thu nang luong
a) Nang lugng ti€u thu truc tiép va gian tiép

STT | Loainang luong | BVvVT Nha l;'lﬁy CN XNTS Tong cong
» Z * Binh Chanh Ba Tri
| |Dbién KWk 16.974.054 | 628.700 7.602.754
2 | DiuDO | Lit 2.700 6.000 8.700
3 |Chithamhcdy | Kg | - 1845090 noh i 1.845.090 |
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b) Nang lugng tiét kiém duge thong qua céc sdng kién str dung ning lugng hiéu qua
¢) Cac bédo céo sang kién tiét kiém nang luong (cung cap céc san pham va dich vu tiét
kiém ning luong hodc sir dung ning lugng téi tao); bao cao két qua cua cac sang kién nay

6.4. Tiéu thu nuwoc
a) Ngudn cung cap nude va lugng nude sir dung
Nguén cung cip nude: Nude thiy cuc va khai thic nude ngim.

Stt | Ngudn cung cAp nwée | PVT | Nhamdy | CNXNTS | Tong cong
Binh Chéinh Ba Tri

1 | Thay cuc L 613 0 613
2 | Khai thac nude ngim m3 66.991 43.200 110.191

b) Ty 1& phén trim va tdng luong nudc tai ché va tai str dung: Khéng c6

6.5. Tudn thu phdp ludt vé bdo vé méi truong

a) S6 lan bi x{r phat vi pham do khong tuén thu ludt phap va cac quy dinh vé moi
truong: Khong cé

b) Tong sb tién do bi xr phat vi pham do khong tudn thu luat phép va cac quy dinh vé
moi truong: Khong c6

6.6. Chinh sdch lién quan dén nguoi lao dong

2) S6 luong lao dong, mic luong trung binh doi voi nguoi lao dong

S6 luong can bd nhan vién tinh dén thoi diém 31/12/2021: 760 ngudi.

Thu nhép binh quén ctia ngudi lao déng/ thang: 5.800.000 dong.

b) Chinh sach lao dong nhim dam bao sirc khoe, an toan va phuc loi cia ngudi lao
dong

- Cong ty da khong ngimg nang cao chat luong doi séng cho CB.CNV, ngoai bira
com trua va ting ca theo quy dinh, Cong ty con t6 chire bira in chidu cho CB.CNV Céng ty,

xe dua ruée ngudi lao dong & xa, hd tro tién thué nha cho céng nhén ngoai tinh. Tham gia
Béo hiém tai nan 24/24 cho toan thé CB.CNV trong Cong ty.

- Thuc hién day du céc ché do bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép,
kham strc khoe dinh ky cho toan bd CB.CNV theo quy dinh.

- Thuc hién céc bién phdp phong dich; Ding ky va t6 chirc tiém ngira vic xin phong
Covid-19 déy du theo quy dinh.

¢) Hoat dong dao tao ngudi lao dong

- S6 gi®r ddo tao trung binh mdi nim, theo nhan vién va theo phén loai nhén vién.

- Cac chuong trinh phét‘trién k¥ ndng va hoc tdp lién tuc dé hd trg ngudi lao dong
dam bao c6 viéc 1am va phat trien su nghiép.

6.7. Bdo cdo lién quan dén trdch nhiém déi véi cong dff;ng dia phuong

Céc hoat dong diu tu cong ddng va hoat dong phat trién cong ddng khéc, bao gbm hd
tro tai chinh nham phuc vu cdng dong _

6.8. Bdo cdo lién quan dén hoat dong thi triong vén xanh theo hudmg dén cua
UBCKNN
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Khuyén khich cic doanh nghiép 4p dung céac chudn muc bo cdo qudc té trong viée
béo céo Phat trién bén vimg

I11. B4o c4o va d4nh gi4 cia Ban Tong Gidm doc

1. Ddnh gid két qua hoat djng sin xudt kinh doanh

a) Tinh hinh hoat dong cia céac linh vye

al) Vé xuit khéu:

- Hoat dong xut khau trong ndm 2021 gip nhiéu kho khan do chi phi déu vao ting
(5-10%), rao can xuét khau vao thi trudng EU, My, chi phi logistics tang lién tuc (tang 4,5
lan so véi nam 2020). Nganh hang ca ngilr xuat khau van 1lep tuc gip nhiéu kho khin do chi
phi bao bi va nguyén phu liéu tang, nhung gia ban khong thé dam phan tang gia voi khach

hang. Tuy nhién, Cong ty da no luc duy tri cac thi truong xuét khéu va nhém khéach hang
truyén thong, tim giai phép ting loi thé canh tranh véi céc di thu trong nudc, ngoai nude.

- DBéi véi thi truong Chau Au, hang hoa xuat khau tiép tuc gip khé khin do hang xudt
khdu cua Viét Nam van can thu tuc khai bao ngudn goc nguyén li¢u danh bét; co quan quan
Iy Nha nudc siét chit viée cap ching tir khai bao nguon goc nguyén liéu; Hién Cong ty tiép
tuc hoan thién bé Quy chuén xuat khau dé dap tmg quy dinh ngady cang khit khe cua thi
trudmg Chau Au va My.

- Céac thi truong xuit khiu cho cic nganh hang con lai ciing gap nhiéu khé khan nhu:
nguyén liéu ghe gia bién dong lién tuc theo thang, san lugng khong 6n dinh dan toi cac nha
cung cap khong cam két san lugng cho cong ty. Nam 2021 thi trudng dui éch bét dau khoi
sac tr¢ lai, tuy nhién gia nguyén li¢u bién dong tang tir cubi Quy III gdy ra khong it kho
khin cho cong tac ban hang xuét khau.

- San luong va gia tri tdn kho ctia Chi nhanh Ba Tri khé cao, dic })iét la tdn kho dui
Ech, Bach tudc tir quy 111/2019, tuy Cong ty di timg budc xtr ly gidi quyét chao ban, nhung
do chénh léch giam gia hang ton kho nén lam tdng chi phi cta Chi nhénh trong nam 2021.

a2) Vé gia cong:

- Hoat dong gia_ cong van duogc cac khach hang nudc ngoai tin nhiém. Tuy nhién do
tinh hinh dich bénh dién bién phuc tap, Cong ty phai tam ding hoat dong gia cong tu cudi
Quy II va Quy III dé tap trung ngudn luc cong nhan giai quyet céc nganh hang tu doanh cé
gia tri cao.

- Cong ty tiép tuc diéu chinh ting gia gia cdng nudc ngoai tir thang 01/2021, dam bao
hiéu qua cta hoat dong gia cong.

a3) Kinh doanh néi dia:

- Doanh thu kinh doanh n6i dia trong nam 2021 dat dugc 97,5 ty. dong tang 147,8%

so véi ké hoach, trong quy IIT cao diém dich bénh doanh sb tang gép 3 14n so vdi ké hoach.
Loi nhuin vuot 155% ké hoach nam. :

- Phong Kinh doanh néi dia tiép tuc md rong hop tac voi cac kénh ban hang hién co,
diy manh ban qua kénh Cholimexfood (doanh s6 dat dugc 18,5ty dong tang gap 4 Jan so
nam 2020), tiép tuc tiét giam chi phi trong luu théng, phat trién cac san phim moi nhim da
dang héa san phim.

- Duy tri cdc san pham chi luc: cé x6t ca, ca ngir dong hop, thit dong hop, xuc xich
tiét tring; phat trién thém cac san phdm mai: dong san phidm C4 saba, thit xay, pate gan..
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- Xay dung mbi quan hé d6i tac 1au dai voi toan bd céc siéu thi lon. Tang do phu
hang hoa ctia Cong ty trén thi truong théng qua cac kénh ban hang tai cac khu vuc.

Nam 2021 1a nim ddi mat rat nhiéu kho khin trong hoat dong san xuét kinh doanh.

Hoi ddng quén tri da theo sat dién bién dé c6 nhimg dinh huéng nham giup Ban Diéu hanh
kip thoi dua ra cac giai phép phu hop, dic biét trong giai doan Cong ty trién khai phuong an

¥

3T, dé chu dong duy tri tot hoat dong san xuét kinh doanh nhdm dat muc tiéu trong tam dé
ra.

b) Tinh hinh hoat ddng cua cac don vi:
b1) Nha mdy ché bién thily sin Seaspimex:

- Trong nam 2021, tinh hinh gia nguyén li€u d4u vao cac nganh hang chu luc ghe, ca
nglr bién dong lién tuc, Cong ty chu dong diéu tiét hiéu qua viéc cung cap dé phu hop nhu
cau san xuat kinh doanh.

_ Khai thic bén vitng céc thi trudmg xudt khéu truyén théng, duy tri quan hé chat ché
véi nhém khach hang lau nam.

- Tiép tuc cing ¢b hop téc gia cong voi céc khach hang nude ngoai, tuy nhién do tinh
hinh dich bénh anh hudng dén ngudn luc san xuét, vi vy hoat dong gia cong chua dat dugce
muc tiéu ndm 2021.

- Téng san lugng: 4.555,5 tan. Trong do:

+ San luong san xuAt: 1.966,7 thn.

+ San luong gia cong: 2.588,8 tAn.

- Két qua san xuat kinh doanh ndm 2021:

+ Doanh thu toan Nha may: 416,34 ty ddng.

+ Doanh sb xut khau: 12,72 triéu USD.

+ Loi nhuan dat gi4 tri: 26,7 ty dong.

b2) Chi nhdnh Xi nghiép Thiiy sdn Ba Tri:

- Nam 2021 Chi nhanh Ba Tri gap cAt nhidu kho khan vé nhan cong do tinh hinh dich
bénh va bién dong gid nguyén liéu dau vao.

_ San luong san xudt: 521,1 tn,

- Két qua san xuit kinh doanh nam 2021:

+ Doanh thu thuc hién: 28,63 ty dong.

+ Doanh s6 xuét khau: 0,67 triéu USD.

+ Loi nhuén dat gid tri: -7,56 ty ddng (trong do chu yéu 16 hang tdn kho: Bach tudc
giam gia tri 65%, €ch giam gia tri 35%).

Tinh dén thoi diém 31/12/2021, lugng hang ton kho tai Chi Nhanh Ba Tri khoang 50
tAn trong d6 c6 khoang 26 tAn cing ghe ton kho tir viéc boc tach thit dui ghe cho Cong ty

dong lon xudt khiu. Tong tri gid hang tn kho tuong duong 10 ty dong. Ban Diéu hanh s&
chi dao va gidm sat cong tac ban hang ton kho ciia XN Ba Tri trude 30/6/2022.



b3) Chi nhdanh Ha Noi:
- Hoat dong theo md hinh giao chi tiéu doanh thu, l¢i nhuan, phong Kinh doanh ndi
dia quén 1y chi dao truc tiép.

- Két qua kinh doanh nim 2021:
+ Doanh thu thuc hién: 11,82 ty dong.

+ Loi nhuan dat gié tri: 1,29 ty dong.

¢) Két qua thue hién nim 2021:

So sanh (%)
Thue K& hoach ngf
Noi dung DPVT | hién nim nim 58 Ké Ciing
2020 2021 2021 hoach ky
I. NHA MAY SEASPIMEX
1. Doanh thu Ty dong 334.3 345.20 406.49 117.8 121.6
Trong d6 Doanh s6 XK | Tri¢u USD 10.4 11.00 12.15 110.4 116.8
2. San lugng san xuét Tén 1,976.30 | 2,173.90 | 1,966.72 90.5 99.5
3. Gia cong Tan 3,070.40 | 322390 | 2,588.79 80.3 84.3
4. Loi nhuan Ty déng 13.5 16.50 26.64 161.5 197.3
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty déng 37.10 81.20 28.63 35.3 77.2
Trong d6 Doanh s6 XK || Triéu USD 1.10 3.50 0.67 19.0 60.5
2. San lugng san xuat Tén 602.70 620.80 521.10 83.9 86.5
3. Loi nhuén Ty dong (3.27) 1.50 (7.68)
I11. CHI NHANH HA NOI
1. Doanh thu Ty dong 13.30 16.00 11.83 73.9 88.9
2. Loi nhuan Ty déng 1.41 2.00 1.34 67.1 95.2
IV. CONG TY SEASPIMEX (Téng cong Nha may va cic Chi nhinh)
1. Doanh thu Ty ddng 384.70 442.40 446.94 101.0 116.2
Trong d6 Doanh sé XK | Triéu USD 11.50 14.50 12.81 8§8.4 111.4
2. San lugng san xudt Tén 2,579.00 || 2,794.70 | 2,487.82 89.0 96.5
3. San lugng gia cong Tén 3,070.40 | 3,223.90 | 2,588.79 80.3 84.3
4. Loi nhuén Ty dbng 11.64 20.00 20.30 101.5 174.4

Doanh thu thwc hién nam 202.] - da loai trir doanh thu noi bo. Doanh thu bao g5n1
doanh thu néi b dat: 486,165 ty dong.

d) Cac kién nghi va giai phap

- thp tuc hoan thién bd may td chirc cua (,ong ty nang cao hiéu qua quan tri, trién
khai cac chuong trinh cai tién nang cao hiéu qua san xuét, tiét kiém chi phi.

- Duy tri, phat trxenphtmg san pham c6 loi thé canh tranh, ddy manh nghién ctru va
phat tri€én it nhat 05 san pham md&i phu hep véi nhu cau thi truong.

)2l

Y

DAC

B



- Cai tién hiéu qua san xudlt, cit giam chi phi nhém hang C4 hop nhdm dy manh
cong tac ban hang xuat khau trong 2022.

- Duy tri hiéu qué kinh doanh san phdm Ghe déng lon XK thi truong M.

- Cho thué mot phin nha xuéng Chi nhinh Ba Tri; Diy manh cong tic gia cong thit
ghe cung cap cho Cong ty va tdp trung chio ban san phdm Ech, Ghe cap dong cho thi
trudng xudt khau.

- Gift ving thi phén, ting cudng hoat dong tiép thi thong qua céc chuong trinh cong
cu ban hang dé gia tang thi phan, ting ty trong doanh thu néi dia trong tong doanh thu toan
Cong ty, ddc biét tiép tuc day manh hop tac ban hang véi Cholimexfood va tép trung mé&
rong viéc ban hang tai thi truong mién Béc ngay tir dau thang 01/2022.

- Pau tu thém may méc sin xqét m6i nhim ning cao ning suét, thay thé lao dong thu
cong tai cac cong doan khong cén thit.

- Xay dung ké hoach thu hut nguén lao dong ngay tir ddu nam dap tmg kip thoi kha
nang gia ting san lugng san xuat.

- Xéy dung cdc chuong trinh muyc ti€u ban hang cho Phong Kinh doanh xuét khau
nhdm mo rong co hdi ban hang, tiep cén thi truong.

2. Tinh hinh tai chinh

BANG CAN POI KE TOAN (TONG HQP)
Tai ngay 31 thang 12 nim 2021

DVT: VND
sy TAI SAN Ahayet Sé cubi nim S diu nim
s0 minh
1 2 3 4 5
100 | A. TAISAN NGAN HAN 211,607,847,740 203,597,078,482
110 | 1. Tién va cic khoin tuong duong tién V.1 30,119,433,531 36,984,619,388
111 | 1. Tién 26,119,433,531 36,984,619,388
112 | 2. Chc khoan tuong duang tién 4,000,000,000 =

11.  Piu tu tai chinh ngan
120 han - -
130 | IIl.  Cic khoin phii thu ngiéin han 69,625,320,005 37,077,845,971
131 1. Phai thu ngin han cta khich hang V.2 73,321,895,104 39,609,297,829
132 | 2. Tra truéce cho ngudi ban ngén han V3 - 7,195,838,236 11,007,738,732
136 | 3. Phai thu ngén han khéc V.4 7.569,457,194 5,536,721,093
137 | 4. Du phong phai thu ngén han kh6 doi V.5 (19,061,870,529) (19,075,911,683)
140 | IV. Hang tdn kho V.6 107,710,237,899 123,698,532,082
141 | 1. Hang tdn kho 107,710,237,899 123,698,532,082
142 | 2. Du phong giam gi4 hang tdn kho (*) -
150 | V. Taisan ngin han khic 4,152,856,305 5,836,081,041
151 | 1. Chi phi tra truéc ngén han V.7a 421,047,788 330,508,581
152 | 2. Thué gia tri gia ting dugc khéu trir 3,731,770,525 5,443,020,979
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153 3. Thué va cac khoan khéc phai thu Nha nuée 37,992 62,551,481
200 | B. TAISAN DAI HAN 143,715,726,265 138,437,576,812
I. Cic khodn phai thu dai

210 han 300,000,000 300,000,000
216 | 1.  Phaithu dai han khac 300,000,000 300,000,000
220 | II.  Taisan ¢ dinh 124,161,793,428 134,190,084,585
221 | 1. Taisan cb dinh hitu hinh V.8 104,404,819,186 113,926,855,065
222 - Nguyén gid 247,787,090,349 245,341,170,349
223 - Gid tri hao mon liiy ké (143,382,271,163) (131,414,315,284)
227 | 2. Taisan cb dinh vo hinh V.9 19,756,974,242 20,263,229,520
228 - Nguyén gid 26,506,568,000 26,330,568,000
229 - Gid tri hao mon lity ké (6,749,593,758) (6,067,338,480)
230 | III. Bét dong sin dau tu = -
240 | IV. Taisan dé dang dai han 17,319,098,000 353,075,273
242 1.  Chi phi xdy dung co ban d& dang V.10 17,319,098,000 353,075,273
250 | V. Diu tu tai chinh dai han V.11 1,116,230,738 1,116,230,738
253 | 1. Déu tu gép vdn vao don vi khic 1,116,230,738 1,116,230,738
260 | VI. Taisan dai han khac 818,604,099 2,478,186,216
261 | 1.  Chi phi tra tru6c dai han V.7b 818,604,099 2,478.186,216
270 TONG CONG TAI SAN 355,323,574,005 342,034,655,294
BANG CAN POI KE TOAN (TONG HQP) (titp theo)

Tai ngay 31 thdang 12 nam 2021

s NGUON VON S = $6 cubi nim $é diu nam

50 minh

1 2 3 4 5
300 | C. NOPHAI TRA 209,250,311,118 203,094,669,183
310 | I. N ngén han 192,303,614,080 202,060,669,183
311 | 1. Phai tra ngudi bén ngén han V.12a 37,653,652,800 40,699,259,603
312 | 2. Ngudi mua tra tién trude ngin han V.13 7,353,299,582 5,816,466,779
313 | 3. Thué va céc khoan phai nép Nha nudc V.14 5,597,782,114 3,027,435,112
314 | 4. Phai tra ngudi lao dong V.15 16,936,427,327 15,823,657.759
315 | 5. Chi phi phai tra ngén han V.16 2,525,440,741 1,398,687,410
319 | 6.  Phai tra ngin han khéc V.17a 3,747,060,399 2,461,445,657
320 | 7. Vay vang thué tai chinh |1g-7in han V.18 117,586,059,144 131,877,762,350
Quy khen thudng, phiic

322 | 8. lgi 903,891,973 955,954,513
330 | II. Ng daihan 16,946,697,038 1,034,000,000
331 | 1.  Phai tra ngudi ban dai han V.12b
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15,678,737,038 -
337 | 2.  Phaitra dai han khéc V.17b 1,267,960,000 1,034,000,000
400 | D. VONCHU SO HUU 146,073,262,887 138,939,986,111
410 | L. Vbn chisd hiru V.19 146,073,262,887 138,939,986,111
411 | 1. Vén gop cua cha s¢ hitru 108,000,000,000 108,000,000,000
411a - C8 phiéu phé théng c6 quyén biéu quyét 108,000,000,000 108,000,000,000
411b - Cb phiéu vu dai = -
412 | 2. Thing du vdn cd phin 10,800,000,000 10,800,000,000
418 | 3. Quy diu tu phét trién 8,446,988,961 8,446,988,961
421 | 4.  Loinhufn sau thué chua phﬁn’phfﬁi 18,826,273,926 11,692,997,150

- LNST chwa phdn phéi lity ké dén cuoi ky

421a trude 4,586,429,690 3,688,159,853
421b - LNST chua phén phéi ky ndy 14,239,844,236 8,004,837,297
430 | Il. Ngubdn kinh phi va quy khac « .
440 TONG CONG NGUON VON 355,323,574,005 342,034,655,294

a) Tinh hinh tai san

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua
sir dung tai san va ng phai thu qua han anh hudng dén ket qua hoat dong kinh doanh):
Khong phat sinh bién dong tai san va ng phai thu qua han.

b) Tinh hinh n¢ phai tra

- Tinh hinh no hién tai, bién dng lon vé cac khoan ng: Khong

- Phén tich no phai tré qua han, anh huong chénh léch cua ti 1€ gia héi doai dén két
quéa hoat dong san xuat kinh doanh ctia cong ty, anh hudng chénh 1&ch 1ai vay: Khong

3. Nhitng cai tién vé co céu té chirc, chinh sdch, quan Iy

- Tiép tuc hoan thién b médy td chirc cia Cong ty ning cao hiéu qua quan tri, tiét
kiém chi phi.

- Duy tri, phat trién nhitng san phim c6 loi thé canh tranh, diy manh nghién ciru va
phat trién céc san pham méi phu hop véi xu hudng tiéu dung hién dai.

- Giit vitng thi phin, ting cudng marketing thic diy phat trién thi truong ndi dia.

- Néng cép dau tu mdy moc thiét bi hién dai nhim ning cao ning suit va thay thé lao
dong thu cong. -

_ Tim giai phap va xdy dung ké hoach dé thu hut ngudn lao déng phod théng dép Gmg
nhu ciu gia ting san xuat cua Cong ty. 3

4. Ké hoach phdt trién trong twong lai

a) Thuin lgi va khé khin

al) Thudn loi:

- Chét luong céac san phdm hang héa duoc duy tri dn dinh, khach hang trong va ngoai
nuéc danh gia cao, khong c6 bat ky khiéu nai hay su 0 lam anh hudng uy tin, moi quan hé
hop tac cia céc bén.
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- Hoat dong gia cong hep tuc dugc cic nhém khéach hang tin cdy, cong tac quan ly
chét lugng ludn luén duoc cai tién, nang cao. Cac khach hang déu da cam két duy tri hop
tac lau dai, tao co hoi md rong thém céac nganh hang uy thac gia cong.

- Thi trudng xuat khiu va néi dia cac san pham déng hop gilt ving va tiép tuc khai
théc, diy manh phat trién cac mit hang mdi da dang hoa san pham.

- B may quan ly tiép tuc duogc cing cb, tinh gon hiéu qua.

- B0 phén quan ly san xuét tiép tuc trién khai céc chuong trinh céi tién, hop ly héa
cong doan san xudt, tiét kiém nang cao hiéu qua thu hoi.

a2) Kho khan:

- Tinh hinh nguyén lidu du vao ndm 2022 du bao con gap nhiéu kho khin do canh
tranh gid mua trén thi truong.

- Khé tuyén dung lao dong phé thong, ning suét thap, thiéu hut luc lugng lao dong
duoc dao tao.

- Ngudn vén phuc vu cho sén xuét kinh doanh van phu thudc vao ngudn von vay.

- Co s& ha ting, cong trinh phu tro ngay cang xudng cap, thuong xuyén phat sinh chi
phi bao tri bao dudng stra chita lon, khong c6 ngudn luc dau tu déi moi thiét bi cong nghé

khé dap ung kip tdc do gia tang san xuat.

- Tinh hinh dich bénh thp tuc dién bién phtc tap trong nam 2022, gy anh hudng dbi
vOi hoat ddng san xuat kinh doanh ctia Cong ty.

Tir nira cudi ndm 2021, hau hét cac nguyén ligu chinh nhu c4 ngt, éch, ghe déu ting
tir 10%, vt tu bao bi ting tir 5-10%, chi phi van chuyén logistics ting rat cao lam giam kha
ning canh tranh ciia cic nganh hang xuat khau.

b) Chi tiéu ké hoach sin xuit - kinh doanh nim 2022 (\

o)
Du bdo nam 2022, Cong ty con phai déi dién voi nhiéu kho khian, thach thic chp)
hoat dong san xuét kinh doanh. Chi tiéu ké hoach cu thé nhu sau: T

r
e il Ké hoach nam 2022
e uc nie
Notdug DY niam 2021 PR So sanh KH/2021
Gia tri
- (0/1')

I. NHA MAY SEASPIMEX
1. Doanh thu Ty déng 406.49 475.00 116.9
Trong dé Doanh sé XK Triéu USD 12359 16.10 132.5
2. San lugng san xut Tin . 1,966.72 | . 2,170.00 110.3
3. San lugng gia cong Tén . 2,588.79 3,000.00 3 115.9
4. Lgi nhudn Ty dong 26647 ©21.34 : 80.1
11. CHI NHANH Xi NGHIEP THUY SAN BA TRI . b
1. Doanh thu Ty dong 28.63 e 3000 104.8
Trong dé Doanh sb XK Triéu USD 0.67 1.30 - 195.8
2. San lugng san xuit : Tén 521.10 550.00 105.5
3. Loi nhuén Ty déng (7.68) 1.33
I11. CHI NHANH HA NQI :
1.Doanh thu | 1yadong [ = 1183] 20.00 | 169.1
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P aslilh Ké hoach nam 2022
Noi dung bVT ST
nim 2021 il ik So sanh KH/2021
14 tri
= (%)

2. Loi nhuén Ty dong 1.34 1.33 99.1
1V. CONG TY SEASPIMEX (Téng cong céc thanh vién)
1. Doanh thu Ty ddng 446.94 525.00 117.5
Trong d6 Doanh sb XK Triéu USD 12.82 17.40 135.8
2. San luong san xuét Tén 2,487.82 2,720.00 109.3
3. San lugng gia cong Tén 2,588.79 3,000.00 115.9
4. Loi nhuén trudc thué Ty déng 20.30 24.00 118.2

¢) Cic kién nghi va gidi phip
- Tiép tuc hoan thién b6 may t6 chirc clia Cong ty nang cao hi¢u qua quan tri, trién
khai cac chuong trinh cai tién ning cao hiéu qua san xudt, tiét kiém chi phi.

- Duy tri, phét trién nhing san phim c6 loi the canh tranh, ddy manh nghién ctu va
phat trién it nhat 05 san phdm méi phi hop véi nhu ciu thi truong.

- Cai tién hiéu qua san xuét, cit giam chi phi nhém hang Céa hop nhim diy manh
cong tac ban hang xuat khau trong 2022.
- Duy tri hiéu qua kinh doanh san phim Ghe déng lon XK thi truong M.

- Cho thué mot phin nha xuéng Chi nhanh Ba Tri; Day manh cOng téc gia cong thit
ghe cung cap cho Céng ty va tip trung chao ban san phim Ech, Ghe cap déng cho thi

truong xuét khau.

- Gilr viing thi phén, tdng cudng hoat dong tiép thi théng qua cac chuong trinh cong
cu ban hang dé gia tang thi phan ting ty trong doanh thu ndi dia trong téng doanh thu toan
Céng ty, dic biét tiép tuc day manh hop tic ban hang vai Cholimexfood va tép trung md&
rong viéc ban hang tai thi truong mién Béc ngay tir dau thang 01/2022.

- Péu tu thém mdy moéc san xu,at m6i nhim nang cao ning sudt, thay thé lao dong thu
cong tai cac cong doan khéng can thict.

- Xay dung ké hoach thu hut ngudn lao dong ngay tir dau nam dap Umg kip thoi kha
ning gia ting san luong san xuat.

- Xay dung cac chuong trinh muc ti€u ban hang cho Phong Kinh doanh xuét khau
nhim mé rong co hdi ban hang, tiép cén thi truong. :

5. Gidi trinh ciia Ban Tong Gidm dbc dbi véi y kién k:em todn: Khong co.

6. Bdo cdo ddnh gid lién quan dén trdach nhiém vé méi truweong va xa hpi ciia cong

Y :

a) Panh gi4 lién quan dén céc chi ti€u mdi truong (tiéu thy nuoc, ndng luong, phat
thai...)

V& tiéu thu nuéc va ning luong phuc vu cho qua trinh san xuft, Cong ty ludn chu
truong st dung ti€t kiém.

b) Dénh gi4 lién quan dén vén dé nguoi lao dong

- Cong ty da khoéng nglimg nang cao chat luong doi séng cho CB.CNV, ngoai bita
com trua va ting ca theo quy dinh, Cong ty con t& chirc bira an chiéu cho CB.CNV Cong ty,
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xe dua rudc CNV & xa, hd tro tién thué nia -no CN ngoai tinh. Tham gia Bao hiém tai nan
24/24 cho toan thé CB.CNV trong Cong Ly.

- Thuc hién ddy du cac ché do bao b xa hdi, bao hiém y té, bio hiém thét nghiép,
kham strc khoe dinh ky cho toan b6 CB.CNV theo quy dinh.

_ Thuc hién cac bién phap phong dich; Ding ky va tb chirc tiém ngira vac xin phong
Covid -19 déy du theo quy dinh.

c) Déanh gia lién quan dén trach nhiém cta doanh nghiép dbi voi cong dong dia
phuong

Céng ty hd trg trao qua cho cac hd kho khin tai dia phuong vao dip Tét Nguyén dan,
déng thoi dong gop tng hd cdc cong tac vin hoa, xd hdi khac cho dia phuong khi ¢o phat
dong phong trao.

IV. Dinh gia caa Hoi dong quin tri vé hoat dgng cia Cong ty

1) Ddnh gid cia Hpi dong quan tri vé cdc mdt hoat djng ciia Cong ty, trong dé cé
ddanh gid lién quan dén trach nhiém mdéi truong va xa hoi

Nam 2021 hoat dong san xuat kinh doanh cia Cong ty tlcp tuc gip rat nhiéu kho
khin do anh hudng dich bénh tir nim 2020 va canh tranh tir cac déi thi trén thi truong Xuit

khéu 14n ndi dia.

- Tinh trang tuyén dung cong nhédn san xuét tiép tuc kho khin.

- Chi phi dau vao tang tir gitra Quy I1/2021, cu thé:

+ Nhom vt tu bao bi carton tang 5-10%;

+ Nhom vét tu bao bi nhua tang 7.5-10%;

+ Nhom vat tu bao bi vo lon ghe tang 10%:;

+ Nhom nguyén liéu Ech, Ghe ting tir 5-28%, tuy nhién Céng ty di c6 du phong gia
ban xudt khau theo ting giai doan cu thé;

+ Déu nanh san xuit C4 hép ting trén 40% so véi cung ky;

+ Cude tau vén chuyén quéc € tang lién tuc tir quy 11/2021, dinh diém quy IV/2021
tang 450% va khan hiém cont rong, gay kho khdn cho Céng ty khong thé xuat hang dung ké
hoach.

- Vén cho hoat dong san xuét kinh doanh van phu thudc 100% vao nguén von vay.

- Trong giai doan cao diém gidn cach ctia Chinh quyén Thanh phé, dé duy tri dn dinh
hoat dong san xuat kinh doanh Céng ty phai t6 chirc cho nguoi lao dong thuc hién “3 tai

chd” (3T) (s6 cong nhan tham gia 3T chi chiém 1/3 trén tong sé cong nhan) véi chi phi phat
sinh trong Quy III khoang 03 ty déng, l1am gia ting chi phl trong nam.

- Sau 13 nim hoat déng, co s& ha ting nha xudng t;ep tuc xudng cap hu hong, may
méc can phai dai tu stra chita lon dé duy tri hoat dong. Co quan quan ly cét giam san luong
khai thac nguén nuoc ngam, kiém tra chit xi ly nudce thai, khoi thai... da gy trd ngai cho
hoat déng san xuit.

- Bén canh nhing kho khén khach quan néu trén, Ban Piéu hanh Coéng ty da rit nd
luc, quyét tm cao trong moi cong vi¢e dé vuot qua khé khan, thach thirc. Trong nam 2021,
cdng téc phat trién cac san phdm mdi, Cong ty trién khai dat hiéu qua cao, cu thé da nghién
clru va dua ra thi truomg Noi dia nhiéu san phim D6 hop co chét leong va phu hop thi hiéu
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ngudi tidu dung, trong d6 02 sin phim dong gop doanh s6 chiém 13.85% tong doanh thu
Noi dia 13,5 ty ddng (Cé Saba x4t sriracha 7,3 ty dong, thit xay cao cép 6,2 ty dong).

- Cong ty da cb ghng tim cac giai phap thu hut lao dong, cai tién hop ly hoa quy trinh
san xuat de tiét giam chi phi va tang sén lugng, tir d6 lam tang hiéu qua cua cac day chuyén
san xudt hang gia cong.

- Viéc hop tac voi Cong ty C6 phin Thuc p}aém Cholimex (Cholimexfood) tdng
trudng dot pha, doanh thu ban hang dat 18.5 ty, tang gan 400% doanh thu so v6i ndm 2020.

- Viéc hop tac voi Transimex trong cong tac van chuyén ngiy cang phat trién, 6n
dinh.

- Trong nim 2021, Céng ty da dinh bién nhén su tinh gon, hiéu qua. Tai Chi nhanh
Xi nghiép Thity san Ba Tri thuc hién giam hon 60% tong sO lao ddng gian tiép (tuong tng
15 lao dong).

2) Pdnh gid cua Hji dong qudn tri vé hoat déng ciia Ban T ong Gidm dbc cong ty

- Ban E?iéu hanh da td chirc hoat dong kinh doanh ctia Cong ty hoan thanh vugt mirc
céc chi tiéu ké hoach nam 2021 do Pai hdi dong c6 dong giao; chap hanh va tuén thu cac
quy dinh ctia Luat Doanh nghi¢p, Dicu 1€ Cong ty va céc quy dinh cta phép luét hién hanh.

- Trién khai thuc hién day du cac nghi quyét cua Ho1 déng quan tri, Dai hoi ddng cb
dong.

- Thuc hién bao céo dinh ky hang quy, 06 thang va bdo c4o nidm vé tinh hinh hoat
dong san xuat, kinh doanh cua Cong ty cho Hoi dong quan tri; bao cdo xin y kién chi giao
ctia Hoi ddng quan tri d6i voi nhimg néi dung thude thdm quyén quyét dinh cia Hoi dong
quan tri.

- Thuc hién tét cong tac quén ly tai chinh, dam bao cén dbi ngudn vén phuc vu hoat
dong san xuat kinh doanh Cong ty.

- Tuén thi nghiém tic va day du cac bio céo dinh ky hodc dot xuit theo yéu cau cua
cac co quan quan ly nha nudce.

- Thuc hién cong b thong tin déy du, minh bach va dung quy dinh.

_ Thue hién tt céc chinh sach cham lo doi séng vat chit va tinh thin cho ngudi lao
dong, quan tim cdng tac dao tao nang cao ning luc quan ly va chuyén mon cua can by nhan
vién Cong ty.

3) Cic ké hoach, dinh hwdng ciia Hi dong qudn tri

K& hoach sin xuit kinh doanh nim 2022: '

S e » Doanh thu Xuét khiu | Sénxuit | Gia cong
s Clhe Banbaen (ty ddng) | (trigu USD) |  (tin) (thn)
1 | Nha may Seaspimex 475 16,1 2170 | 3.000
2 | Chi nhanh Ba Tri 30 1,3 550
3 | Chi nhanh Ha Noi 20
Téng cong 525 17,4 2.720 3.000

Téng loi nhudn trucce thué toan Cong ty nam 2022: 24,0 ty dong



V. Quan tri Cong ty
1. Hpi dong quan tri

a) Thanh vién va co cAu cua Hoi déng quan tri: ;
Chitevn homh | DERY bit ddu/khong Sécd | Ty1éso | Ghicha

ié 5 a thanh vié A hiru
R HDOT dée con la thanh vién phan
st | Thanh vién | 7,7 TVEDQ‘}C  HPQT/ HDQT déc lip (%)
HDQT | “ysngdicu | Ngaybd |Ngay mién
hinh) ahiém | nhiém

| |OngHugmh | oy poT | 20/4/2019 - - x .

An Trung 3.2

One Bii Thanh vién Co6 dong
g | Ung Bl | pot khtng 2005 | 09/4/2021 | 278.890 | 2,58 | ¢4 nhan

T'uan Ngoc X

_dicu hanh
Ong Tran e 14/5/2016 1.944.000 i8 {2@i$icf3:1
8 - .944. von TCty

-’ Phudc Thai HOH khong TS VN

diéu hanh

Ong Dié Thanh vién 3
g4 | OMBUIP | ypOT khong | 12/6/2020 g ; :
Nam Hai S
diéu hanh

Ong Diang Thanh vién 12/6/2020 - o 2 E

; Thanh Trung HDQT .
Ong Lé Thanh vién 3
6 | vin Hung | HPQT khong | 09/4/2021 7 - z
dicu hanh

b) Cac tiéu ban thuoc Hoi dong quan tri:

Hoi dong quan tri Cong ty khéng thanh lap céc tiéu ban, mai‘ thanh vién Ho6i dong
quan tri s€ phu trach mét mang hoat dong theo phan céng cua Héi dong quan tri theo tirng
thoi ky.

c) Hoat dong cua Hoi dong quan tri: danh gia hoat dong ctia Hoi ddng quan tri, néu
cu thé s6 lugng cac cude hop Hoi ddng quan tri, ndi dung va két qua cia céc cude hop.

Trong nam 2021, Héi dong quan tri da t6 chuc 13 cude hop dinh ky va dQE x}uz"'it,
trong do c6 03 cude hop truc tiep, 01 cude hop true tuyén va 09 cude hop gian tiép dé lay y
kién nhdam kip thoi ho trg cong tac di€u hanh hoat ddng san xuat kinh doanh cia Cong ty.

Céc cude hop duoc td chirc va tién hanh theo ding Piéu 18 va Quy ché Cong ty. Cac
Bién ban, Nghi quyét, Quyét dinh cta Hoi ddng quan tri dcu dua trén sy thong nhét cta cac
thanh vién va duoc luu giir theo ding quy dinh.

Sé bubi hop

Stt | Thanhvien HPQT | HPQTtham | Tyl¢tham dyhop | L¥dokhongtham dy

du ol hop
I | Ong Huynh An Trung 13/13 100%
- % - a "
2 St 4/13 100% Micn nhiém ngay
Ong Bui Tudn Ngoc 4 09/4/202 ]
3 | Ong Tran Phudc Théi 13/13 100%
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4 | Ong Diép Nam Hai 13/13 100%
5 | Ong Dang Thanh 13/13 100%
Trung
Koo v b B nhiém ngay
6 | Ong Lé Van Hun 9/13 9 ;
e g o 09/4/2021
Cdc Nghi quyér/Quyét dinh ciia Hpi dong quan tri ndm 2021:
S6 Nghi quyét/ | Nea . Ty lé
p st gay N6i dun yle
A Quyét dinh = thong qud
- Théng nhit viéc td chirc Dai hoi ddng cd déng thudng nién
2021.
- HPQT iy quyén cho Chu tich HDQT thay mat HDQT thuc
1 P ;gg’gbs{ 22/2/2021 | hién ky va hoan tit céc hd so thi tuc té chirc cude hop | 5/5
PHDCD thuodng nién 2021.
- Giao Ban TGP trién khai, thyc hién, tap hop céc ndi dung
lién quan dén tai liéu hop DPHDCD thudng nién nam 2021.
gt ‘F;ggf; BS/| 14/2/2021 | Thanh Iap Ban té chire PHDCD thudng nién nim 2021. 5/5
g He ggg{r"msx 18/3/2021 | QB lién quan dén céc giao dich tin dung ngén hang. 5/
- Thong qua BC két qua SXKD 2020.
- Théng nhit ké hoach SXKD 2021 ctia Ban TGD.
- Thong qua ndi dung tai lidu hop cho viéc t6 chic PHDCD
thudng nién 2021.
- Thong qua Doan Ch toa dy kién diéu hanh Dai hoi gom:
25/21/NQ/TBS/ : v :
" HE)gf 18/3/2021 | 1. Ong Huynh An Trung 5/5
2. Ong Dang Thanh Trung
_ HPQT tiép nhin Pon tir nhiém TV HDQT 6ng Bui Tuén
Ngoc.
- Théng nhét cht truong biu bd sung 01 TV HPQT nhiém ky
2021 - 2026.
5 ot Aot 18/3/2021 | Théng nhit vay b6 sung vén lwu dong nam 2021. 5/5
HDQT
51/21/NQ/TBS/ Tiép nhan va bd nhiém ba Nguyén Kim Hau gitr chirc vu Phé
6 HPQT 29/4/2021 | +5p Chng'ty. 5/5
- - Théng nhit Ba Diang Thi Loan lam Thu ky Cong ty thay ba
74 54{2},11_;38{;58 18/5/2021 | Lam Thi Thu Thao ké tir ngay 19/5/2021. 5/5
- Tiép nhan don tir nhiém TV BKS ba Nguyén Kim Hau.
- Trién khai phuong 4n phat hanh cb phiéu cho ¢b dong hién
hitu d& dugc PHDCD thuong nién 2020 thdng qua.
8 55/21/NQITDS/ | 10159001 | - HBQT giao TGD trién khai thuc hién phuong an phat hanh. | 4/5
HDQT - Uy quyén cho Chu tich HDQT thay mat HPQT ky cac van
ban c6 lién quan va chi dao thuc hién cac bude tiép theo, dam
bao ding quy dinh hién hanh.
66/21/NQ-TDS- Thong nhét thong qua béo céo_ sé 245/2021/BC/TDS/TGD vé
9 HBQ:I’ 11/6/2021 | két qua kinh doanh 5 thang ddu ndm, udc thyc hién thang 6 |  4/5
va ké hoach 6 thang cu6i nim 2021.




- Théng nhat théng qua céc n6i dung T trinh sé 62/21/TTr-

67/21/NQ-TDS- 4
o HDQT b TDS-HPQT vé viéc diéu chinh téng miic dau tu du an. i3
- Théng qua phuong an sur dung vén tir dot phat hanh chao
ban ching khoan ra céng ching cho cb déng hién hiru dé
4 = h SXKD C
1 68/21/NQ-TBS 11/6/2021 e ¥y : cua. (?ngty 7 e 4/5
HDPQT - Uy quyén cho Chu tich HDQT thay mat HDQT ky céc van
ban c6 lién quan va chi dao thuc hién cac budc tiép theo, dam
bao ding quy dinh hién hanh.
- Théng qua chu truong lay y kién cb déng bing vin ban dé
mién nhiém TV BKS nhiém ky 2018- 2023 dbi véi ba
12 69/2 ;{/EQ:FTDS' 11/6/2021 | Nguyén Kim Hau theo don tir nhiém. 4/5
Q - Uy quyén cho HDbQT quyct dinh ngay dang ky cubi cling
chét danh sich cb dong 04/08/2021.
- Théng qua to trinh sb6 72/21/TTr-TDS- HDQT vé xin y kién
béng vin ban dé biu bd sung TV Ban Kiém sodt nhiém ky
2021-2026.
13 74/21/NQ-TDS- 1572021 | - Uy quyen Chu tich HDQT quyét dinh ngay dang ky cudi 5/5
HPQT ciing chét danh sach ¢d dong, thoi gian tb churc Iy y kién, du
thao ndi dung Iay y kién t6 chirc cic cong tac kiém phiéu va
quyét dinh cic vin dé lién quan khéc theo diing quy dinh phit
luat.
- Théng qua T¢ trinh mién nhiém TV Ban Kiém soét nhi¢m
10- 2
14 80}2:_{;8;“]38 09/8/2021 | ky 2018-2023, quy ché va théng bdo dé ctr, g clr bd sung 5/5
TV BKS nhiém ky 2021-2026.
S - Théng qua To trinh s6 85/21/TTr- TDS-TPS ngay
15|872INQ-TDS- | o021 | 13/8/2021 vé viéc xin y kién bang van ban dé thong qua tai | 5/5
HBQT
liéu Dai hoi dong cd dong.
88/21/NQ-TDS- - :Théng.nh:“il;dié}j chinh ndi Flung diém ghi C‘hl.'l muc 2, diéu.]
16 HPQT 16/8/2021 | cua nghi quyét s6 67/21/NQ-TDS-HDPQT ngay 11/6/2021 cia 5/5
Hoi dong quan tri.
O, - Théng nhit diéu chinh cin ctr ban hanh cia Nghi quyét
17 90”2;;1;8;95 18/8/2021 | 88/21/NQ-TDS-HDQT ngay 16/8/2021 cia Hoi ddng quin |  5/5
tri.
- Théng qua To trmh s6 93/21-TTr-TPS-HPQT ngay
9/21/NQ-TDS-
18 2 o 01/9/2021 | 27/8/2021 vé viéc quyet dinh thoi han va thu tuc tra c6 thc 5/5
HBQT
nam 2020.
- Mién nhiém chic danh Gidam déc Chi nhanh Céng ty cb
phan Thuy Ddc San - Xi nghiép Thiy San Ba Tri déi voi 6ng
Déng Thanh Trung ké tir ngay 01/9/2021.
19 100/21/NQ-TDSH 01/9/2021 | - Bo nhlcm on;_, Nguyén Vin Sung Phé Giam déc Chi nhanh 5/5
HDQT Cong ty cb phan Thuy Dic San — Xi nghiép Thuy San Ba Tri
gili chirc danh Giam dbc Chi nhanh Cong ty co pl:ldl'l Thuy
biac San - Xi nghiép Thuy San Thiy san Ba Tri ké tir ngay
01/9/2021. - .
- Théng qua phuong an sir dung von tr dot phat hanh chao
ban chimg khoan ra céng ching cho ¢6 déng hién hitu dé
i 1 h P 2o ot Ty
20 124!211{151() TbS 02/11/2021 p ‘gzc vu :,f.n xuat ku:nh ldoanh cua Cty. 455
QT - Uy quyén cho Cha tich HDQT thay mat HPQT ky cac vin

ban cé lién quan va chi dao thuc hién cic budc liép theo, dam

! bao dung quy dinh hi¢n hanh.



125/21/NQ-TDSH

2 HpQT

02/11/2021

- Hoi ddng quan trj da xem xét cac hd so chudn bi cho viéc
phét hanh cb phleu cho cb d6ng hién hiru, HDbQT nhét tri ban
hanh nghi quyét thong qua ho so dang ky phéat hanh ndp
UBCKNN.

- Uy quyén cho Cht tich HDQT thay mat HPQT ky céc van
ban ¢6 lién quan va chi dao thyc hién cic bude tiép theo, dam
bao ding quy dinh hién hanh.

4/5

126/21/NQ-TDS-

22 HDQT

02/11/2021

- Mién nhiém chirc danh Giam dbc Hanh chinh — Nhén sy
Céng ty cb phin Thiy Dac San ddi v6i ba Lam Thi Thu Thao
ké tir ngay 01/11/2021.

- B4 nhiém ba Dang Thi Loan Trudng Phong Hanh chinh —
Nhén su Cong ty cb phén Thuy Pac San gilr chic vy Gidm
déc Hanh chinh — Nhan sy Céng ty c¢6 phan Thuy Dgc San ké
tir ngay 01/11/2021.

5/5

127/21/NQ-TDS+

1 upQT

02/11/2021

- Théng nhat bdo cdo sb 497!2021!BC;’TBS -TGD ngay
11/10/2021 vé két qua sin xuat kinh doanh 9 thang dau nam
va udc thuc hién 3 thang cubi nam 2021.

5/5

134/21/NQ-TDS-

R

06/12/2021

- Thong nhét lya chon cong ty TNHH Kiém toén va Tu Vién
Chuén Viét (Vietvalues) lam don vi kiém toan Béo céo tai
chinh nam 2021 cta Cty CP Thuy Pac San.

- Uy quyen cho CT HPQT thay mat HDQT ky van ban goi
xin ¥ kién BKS vé thong qua lya chon don vi kiém todn doc
lap theo ndi dung HDQT théng nhit.

- Giao TGD Céng ty ky hop ddng thué dich vu kiém toan doc
lap Béo cdo tai chinh nam 2021 gitra Cty CP Thuy Déc San
va cong ty TNHH Kiém todn va Tu Van Chuén Viét
(Vietvalues) sau khi dugc BKS chap thuan bang vén ban.

5/5

d) Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap. Hoat dong cua céc tiéu ban
trong Hoi dong quan tri: Khong c6
d) Danh séch céac thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri
cong ty. Danh séch cac thanh vién Hoi ddng quan tri tham gia céc chuong trinh vé quan

tri cOng ty trong nam.

2. Ban Kiém sodt

a) Thanh vién va co cAu ctia Ban Kiém soét
Théng tin vé thanh vién Ban Kiém soét (BKS).

Thanh vién , Neaybit |y g | Sbcd | T9 1656 hi
Stt BKS dau/khong con la e hin (%)
thanh vién BKS g P
Ong Pham Vin . Ngay bt dau:  |Cu nhan Kinh| 0 0
LI T e 24/4/2018 th
Ngay bt dau: 2013 0 0
, | Ba Nguyén | Thanhvién | (Donxintinhiém |Cir nhan Kinh
Kim Hau thanh vién BKS ngay te
29/4/2021)
; | Bavi Thi Thanh vién Ngay bt du: Cir nhan Kinh 0 0
Hong Gam 24/4/2018 - té
4 Ong Pham Thanh vién Ngay bt dau: Thac si Ké 0 0
Xuédn Quang 01/9/2021 toédn
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b) Hoat dong cua Ban Kiém soat:

Sébudi | 1918 | T iebiéu | L dokho .
e o y1é tham | Ty. ! ¢u | Lydo khong tham du
Stt Thanh vién BKS hop tham dr hop quyét hop
du <
1 | Ong Pham Vin Tranh 3/3 100% 33
. X 2 " 0 Mién nhiém ngay
2 | Ba Nguyén Kim Hau 2/3 100% 373 01/9/2021
3 | Ba Vii Thi Hong Gdm 3/3 100% 3/3
Ong Pham Xuin 5 B nhiém ngay
4 Otang 173 100% 3/3 01/92021

- Kiém tra, giam sat vice quan ly va thuc hién cdc muc ti€u san xuat kinh doanh trong
nim 2021 cta Hoi ddng quan tri Cong ty va Ban Diéu hanh.

- Kiém tra tinh hop phap, hop Iy cua tAt ca cac hoat dong san xuit kinh doanh trong
nién d6 tai chinh ndm 2021 theo dung phap luét ciia nha nude.

- Tham gia céc budi hop ciia HDQT, xem xét tinh phit hop clia cac Nghi quyét, Quyét
dinh ctia HPQT va Tong Giam doc trong cong tac quan ly.

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mtrec do cin trong trong td chirc
cong tac ké toan, théng ké va 1ap béo cdo tai chinh. Xem xét Bao cao tai chinh 2021 di dugc
kiém toan bai Cong ty TNHH Kiém toan va Tu vin Chuan Viét (Vietvalues).

- Giam sét viéc thuc thi phép ludt ciia Cong ty, viéc chap hanh nghia vu cua doanh
nghiép theo quy dinh cua phép luat, bao gdm céc nghia vu thué, ché do bao hiém, quyén loi
cho ngudi lao dong va cac nghia vu tai chinh khac.

- Ban kiém soat phoi hop chit ché véi Hoi déng quan tri, Tong Giam ddc trong cong
tac kiém tra, giam sat; nhung van duy tri dugc su doc lap ctia minh trong viéc thyc hién cac
chirc ndng, nhiém vu cua Ban Ki¢m soat.

- Tha lao cua Ban Kiém soét trong nam 2021 1a 132.000.000 dong.

3. Cdc giao dich, thu lao va cdc khodn lgi ich cia Hpi dong quan tri, Ban Tong
Gidm déc va Ban Kiém sodt

a) Luong, thudng, thu lao, céc khoan loi ich:

Trong nam 2021, Cong ty da chi tra tbng s6 thu lao cong vu cho thanh vién Hoi dong
Quan tri, thanh vién Ban kiém soat, Thu ky HDQT véi tdng murc thi lao 1a 516.000.000
dong (ndm trém muoi sdu triéu dong chan) theo ndi dung Nghi quyét PHDCD thudng nién
nam 2021 di thong qua, cu thé nhu sau:

Thu lao cia thanh vién Hoi dong quén tri, thanh vién Ban Kiém soat, thu ky
HPQT niam 2021:

2
LA




— SE . sé sé Mire thitlao | Tong s6 tién this lao
nguoi | thing (dong/thang) (dong/nim)

1 | Chitich HDQT 01 12 6.000.000 72.000.000
2 | Thanh vién HDQT 04 12 6.000.000 288.000.000
3 | Trudng Ban Kiém soat 01 12 5.000.000 60.000.000
4 | Thanh vién BKS 01 12 3.000.000 36.000.000
5 | Thanh vién BKS : 01 8 3.000.000 24.000.000
6 | Thu ky HDQT 01 12 3.000.000 36.000.000
Téng cong 516.000.000

Thu laq cia thanh vién HPQT, thanh vién BKS, thu ky HDQT ndm 2021 la:
516.000.000 dong (1)

B4o cdo lwong, thuwdng cua Téng Gidm dbc va Ban Piéu hanh Coéng ty nim
2021:

Nim 2021, Ban Diéu hanh Cong ty bao gém 04 thanh vién trong d6 c6:

-01 (m@}) thanh viép Ho1 déng quan tri kiém nhiém cong viéc diéu hanh cua Cong ty
(kiém nhiém Tong Gidm doc Cong ty);

03 (ba) thanh vién chuyén trach diéu hanh Céng ty (02 Pho Téng Giam dbc + 01 K&
toan truong);

- Nim 2021, Cong ty da thuc hién viéc chi tra thI’l luong, thudng theo ding quy ché

tién luong ctia Cong ty cho Téng Giam déc véi s tién: 1.212.476.413 ddng (mét ty hai
tréim mueoi hai triéu bon tram bay muwoi séu ngan bén trdm muedi ba dong).

- Téng mirc luong, thudng cua Téng Giam ddc va Ban Diéu hanh Cong ty nim 2021
la: 2.994.685.679 dong (hai ty chin tram chin muwoi bon triéu sdu trdm tdm muoi ldm ngan
sdau tram bay muwoi chin dong) (2)

- Téng mirc thu lao cta thanh vién Hoi dong quén tri, thanh vién Ban Kiém sodt, thu
ky HDQT; Luong, thudng cua Téng Giam doc va Ban Diéu hanh Cong ty nim 2021 la:

(1) + (2) = 3.510.685.679 dong (ba ty ndm trdm mudi trreu sdu trdm tdm muoi lam
ngan sdu tram bay muoi chin dong).

b) Giao dich ) phxeu cua nguoi ndi bd:

; Ly do ting, gidm
o S6 ¢b phiéu s6 hiru So6 ¢o phiéu s& hiru (mua, ban,
Ng_lfm t_hl-m Quan hé véi dau ky cudi ky chuyén ddi,
Stt hién giao Totrii thudé:
: nguoi ndi bd ng...)
dich x T x
S0 ¢b Ty 1é S0 ¢co Ty 18
phiéu phiéu
Nguoi co
(] SEEL C T SR 0 0 |2.160.000 | 20% mua
Transimex Thanh vién
HDPQT, BKS
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¢) Hop ddng hoic giao dich véi ngudi ndi bo:

2 S6 NQ/ QP
RER R sbgiy | Plachl | gy e
Te'n to' quan hé NSH* g tru s& Tidei v DPHDCD/ Néi dung, s6 Ghi
Stt| chirc/ca I » NEAY ‘ iem giao | HPQT.. : 2 s
ién £ s chinh/ 2 2 lugng, tong gia tri | hg
nhan .. | cap, noi cap . .. | dichvdi | thongqua R
quan voi NSH Pia chi cBng ty (néu ¢6, néu giao dich
cong ty lién hé ré ngay ban
hanh)
4 Giao
172 (lau > dich
5 9-10) Hai Hop dong nguyén thési
Cong ty C dén Ba Trung, tac vé dichvu van | diém
1 CP fén & 10301874259 Phudng Da | 08/5/2020 chuyén, Téng gid | chua
Transimex Kao, Quan tri theo thuc té st | |3 ¢é
i dung dich vu dong
TP.HCM, 16m.
.6 C40-43/1, Ho dé 3
: S ol 16 C51-5S/11, gp dong nguyén
g];)ljfghi Elgfz::zg dudng sb 7, tac vé mua ban
2 i 2 KCN.Vinh hang héa, Tong gia
pham N"‘l'd. 0304475742 . & vinn| 16/12/2019 trj theo thyc té timg
Cholimex SUUR Loc A, H. NQ dot mua ban hang
ndi bo Binh Chénh, sb 08 i
TP.HCM INQ-
L6 C40- TDS-
43/1,16 HPQT | .. :
- Neudi cd C51-55/11, nea 19p ?ng nguycn
gf?ljl'ghg i ffg:}:ﬁ dudng sb 7, 10% !}50 tac vé mua ban
C 5 - i
3} ks i | 0304475742 | KONVInh| gy/4ppgpy | 22 | hang hoa, Fong gia
. Nioudi Loc, xa tri theo thyc té
Cholimex o Vinh Loc timg dot mua ban
ndi bo A, H. Binh hinig héa
Chanh,
TP.HCM
Chi nhanh
Cong ty CP 2 :
XNK v | Ngudi cs 631 s o
Péu tu Cho| lién quan | (351307953 | Neuyén el IS, Tt ik
4| Lén v6i Trai, P.11,03/02/2020 o ma §
(Cholimex)| Nguoi g Qs Wi e
| Trung tam| ndi b TP.HCM o
Thuong mai hang hos
Cholimex

d) Déanh gid viéc thuc hién céc quy dinh vé quan tri cong ty:

Cong ty ludn tudn thi va thyuc hién ding theo quy dink phap luat va quy dinh ndi bd

phu hgp, mang lai hiéu qua.
VI. Béo cao tai chinh
1. Y kién kiém todn
“Theo ¥ kién ctia ching t6i, Bao céo tai chinh (tbng hop) da phan anh trung thuc va
hop ly, trén céc khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Thuy Pdc San
tai ngay 31 thang 12 ndm 2021, cling nhu ket qua hoat dong kinh doanh va tinh hinh luu

vé quan tri cong ty. Cong ty luén xem xét céc thong 1€ tot v€ quan tri cong ty dé ap dung
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chuyén tién té cho ndm tai chinh két thuc cung ngay dugc lap phu hop véi Chuén muc Ké
toan, Ché do Ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly c6 lién
quan dén viéc lap va trinh bay Béo céo tai chinh (tdng hop)”.

2. Bdo cdo tai chinh duwgc kiém todn

Béo céo tai chinh ndm da dugc kiém toén bao gdm: Bang can doi ké toan; Béo cao két
qua hoat dong kinh doanh; Béo cao hru chuyén tién t&; Ban thuyét minh Bao céo tai chinh
theo quy dinh phap luat vé ké toan va kiém toan.

Chi tiét vé Bdo cdo tai chinh da dwgc kiém todn nam 2021 xin vui long xem tai trang
web: www.seaspimex.com.vn (Trang Théong tin co déng = Bdo cdo tai chinh nam 2021).

Noi nhan: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
- Nhu trén; CUA CONG TY
- Luu: VT. 2K j
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