CONG TY CO PHAN THUY DAC SAN CONG HOA XA HOQI CHU NGHIA VIET NAM

SEASPIMEX VIETNAM Poc lap — Tw do — Hanh phiic
S6: 10, /BC-TDS-TGP TP. Ho Chi Minh, ngay 18 thang 3 ndm 2024

, BAO CAO
Két qua sin xuat kinh doanh nam 2023
va ké hoach nam 2024

‘ R PHAN I ;
TINH HINH SAN XUAT KINH DOANH NAM 2023

1. Thuan lgi - khé khin

- Tinh hinh kinh doanh xuét khau ciia Cong ty cic thang dau nim 2023 gip nhleu kho
khin do sut gidam cac don dit hang cho Thit ghe déng hop, Pui éch dong lanh tr cudi nam
2022,

- Thi truong trong nudc: gia ca nguyen liéu tuy co bién dong nhe vin quay vé mirc
twong ddi 6n dinh; cac loai vat tu, phu liéu, bao bi, dau tinh luyén... ¢6 xu huéng ting
nhung bit dau giam va duy tri tir nra cudi nidm 2023.

- Do anh huong cua chién tranh cyc b khu vue Trung Dong lam gian doan tuyén van
tai bién ngay tur thang cubi nam 2023 dan dén chi phi van tai bién tang dot bién lam anh
huéng 16n dén hoat dong kinh doanh XK.

- Ban Diéu hanh di xdy dyung hoan thién quy trinh xut ly éch song nguyén li¢u va
trlen khai hi¢u qua tai Nha may Binh Chanh va Chi nhanh Ba Tri, giam dan phu thude vao
nguon hang ban thanh phim so ché tir bén ngoai tir do kiém soat tt hon vé chit lugng va
céc chi phi dau vao.

- Duy tri ddy du cac ching chi quéc té&: BRC, IFS, HACCP, SA 8000, SEDEX...va
b6 sung chimg chi MSC trong thang 10/2023.

- Vén duy tri cho hoat dong san xuét kinh doanh vin st dung ngudn vén vay.

- Hoat dong gia cong xuit khau tuy du'g(:ﬁity tri 6n dinh nhung chua ting trudng do
tinh hinh kinh doanh ctia cac khach hang chua tré lai binh thuong.

- Tuyén dung lao dong phd théng gip nhiéu kho khan do dic thi nganh nghé, thoi
gian lam viéc.

- Co s&ha ting nha xudng tiép tuc xudng cép; phat sinh chi phi sira chita, thay méi
dé dam béo lién tyc cho hoat dong san xuat.

- Tur thang 07 nam 2023, Ban Piédu hanh da phuc héi lai hoat dong ctia Chi nhanh Ba
Tri nham hd trg va gia ting san lugng éch, ghe phuc vu cho kinh doanh xuit khéu buéc dau
Chi nhanh da hoat dong c6 hiéu qua.

2. Tinh hinh hoat dong cuia cac linh vue
a) Vé xuit khdu

- Hoat dong xuét khéu trong cic thdng dau nam 2023 gap nhiéu khé khin do: chi phi
vén chuyén, gid nguyén liéu chinh cao do khan hiem ngudn cung va canh tranh mua. Nganh
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hang ca ngr xuét khau vén tiép tuc khé khin do gid ban vin & mic thip, chi yéu hop tac
véi cac khach hang 1au nam. Ngoai vi¢e duy tri cac don hang cho cdc khach hang hién co,
dé giai quyét nhitng kho khan cia nganh hang Ca hop tir quy 1V/2022 Ban Diéu hanh da
hop téc gia cong véi khach hang trong nudc, trong nam 2023 vén tiép tuc duy tri 6n dinh
san luong gia cong nham dam bao bu dép chi phi va giit chin luc lugng lao dong lanh nghé.

- Déi véi thi truong Chau Au nam 2023 do cac thii tuc gidy to ching minh vé& ngudn
gbc khai thac (S/C), quy dinh ngit nghéo ton du khang sinh... 1am tré ngai 16n cho cong tac
kinh doanh XK.

- Mang nguyén li€u ghe phuc vu cho san phim xudt khau chu lyc trong ndm 2023 tuy
gid ca ludén bién dong nhung Cong ty da didu chinh linh hoat gitt én dinh quan hé véi cac
nha cung cip lau nam, khai thic tdi da san luong vao mia vu chinh gia ting co hdi ban hang
vao thi treong My.

- Ngay tu diu nam 2023 Cong ty da trién khai hoat dong thu mua nguyén liéu éch
séng nhim chii dong vé san lugng, chét luong hang héa va gia tang hi€u qua kinh doanh.

b) Vé gia cong

- Hoat dong gia cong van dugc cac khach hang nude ngoai tin nhiém. Hoat dong gia
cong ngay tir diu nam dugc Cong ty trién khai binh thuong déap Gmg ding nhu cau theo ké
hoach gia cong cta cac khach hang trong va ngoai nuéc.

- Ban Diéu hanh da két ndi bd sung thém cac khach hang, trién khai gia cong cac san
pham mdi: myec sushi, Ca bon... bu dap viéc sut gidm san lugng, duy tri lyc lugng lao dong.

¢) Kinh doanh noi dia

- Doanh thu kinh doanh néi dia trong nam 2023 1a 66,71 ty dong dat 102,6% so vdi
ké hoach do trong céac thang cudi nam kinh doanh néi dia da xdy dung va trién khai cac hé
thong phan phéi, da dang hoa cac dong san phdm: xtc xich, C4 x4t ca. Loi nhuan dat 67,4%
ké hoach nam.

- Phong Kinh doanh ndi dia tiép tuc duy.tri hop tac v6i cac kénh ban _hang hién c6 va
ddy manh kénh Cholimex Food, xay dung hé théng phan ph01 khu vuc Mién Téy khai thac
thém cdc dong san pham moi ra thi truong: xde xich, Ca x6t ca, thit ghe déng hép thanh
trung...

- Xay dung quan hé dbi tac 1au dai vi cic hé thdng siéu thi 16n toan quéc. Tang do
phu hang héa cua Cong ty trén thi truong théng qua cac kénh ban hang cua Cholimex Food
va cac nha phan phoi méi.

3. Tinh hinh hoat djng ctiaedc don vi

a) Nha mdy ché bién thiiy sin Seaspimex

- Trong ndm 2023, tinh hinh gia nguyén liéu dau vao cac nganh hang chu luc: ghe, ca
ngtr, éch.. . tuy bién dong nhung duoc duy tri 6n dinh dap ung ké hoach ban hang, dam bao
lugng hang ton kho hop 1y.

- Khai théc céc thi truomg xudt khiu truyén thong, duy tri quan hé chit ché véi nhém
khach hang 1au ndm. :

- Tiép tuc cung cb hop tac gia cong véi céc khdch hang nudc ngoai, da xic tién mo
rong cac nhom khach hang gia cong mdi.

- Téng san luong: 5.842,65 tan. Trong d6: -
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+ San luong san xuét: 2.397,22 tan.

+ San luong gia cong: 3.445,43 tan.

- Két qua san xudt kinh doanh nam 2023:

+ Doanh thu toan Nha mdy: 462,65 ty dong.
+ Doanh s6 xuét khau: 12,66 triéu USD.

+ Logi nhuan dat gia tri: 23,12 ty déng.

b) Chi nhdnh Xi nghiép Thiiy sdn Ba Tri

- Nam 2023 Chi nhanh Ba Tri dugc phuc hdi hoat dong tir nira cuéi nim, budc dau
Chi nhéanh san xuét so ché nguyén lidu ech va ghe phuc vu cho séan xuit XK cho Cong ty,
hoat dong Chi nhénh bét diu ¢ hidu qua cit duge 16 qua nhiéu nam.

- San lugng san xuét: 755,8 tan.

- Két qua san xudt kinh doanh nam 2023:

+ Doanh thu thuc hién: 62,24 ty ddng.

+ Doanh sé xuét khiu: 1,143 triéu USD.

+ Loi nhuan dat gia tri: 0,23 ty déng,

b) Chi nhdanh Ha Nji

- Hoat dong theo mb hinh giao chi tiéu doanh thu, lgi nhudn, phong Kinh Doanh Néi

Dia quan ly chi dao tryc tiép.
- Két qua kinh doanh nam 2023:
+ Doanh thu thyc hi¢n: 9,7 ty df‘mg.

+ Loi nhuén dat gia tri: 0,022 ty dong.
4. Két qua thye hién nim 2023

i So sanh (%)
.. | Ke hoach o
Noidung | DVT | TWCEE | mam | MO e

2023 oweh; | omeky
I. NHA MAY SEASPIMEX
1. Doanh thu ty dong 407.25 420.00 462.65 110.2 113.6
Trong d6 Doanh s6 XK | tri¢u USD 12.91 15.06 12.66 84.0 98.0
2. San lugng sén xuét tan 1,409.82 | 1,500.00 | 2,397.22 159.8 170.0
3. Gia cong tan 3,087.52 | 2,560.45 | 3,445.43 134.6 111.6
4. Loi nhuan ty dong 17.26 19.25 23,12 120.1 133.9
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu ty dong 33.71 15.00 62.24 414.9 184.6
Trong d6 Doanh s6 XK | tri¢u USD 0.46 0.50 1.14 228.6 248.5
2. San luong san xuét tén 415.32 440.00 755.80 171.8 182.0
3. Loi nhuan ty dong (2.60) : 0.23
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II1. CHI NHANH HA NOI

1. Doanh thu ty dong 8.12 15.00 9.70 64.7 119.4
2. Loi nhudn ty dong 0.13 0.75 0.02 2.9 16.9
IV. CONG TY SEASPIMEX (Téng cdng Nha may va cac Chi nhanh)

1. Doanh thu ty d‘(“)ng 422.09 450.00 447.91 99.5 106.1
Trong d6 Doanh sé XK | triéu USD 13.37 15.56 13.80 88.7 103.2
2. San luong san xuét tan 1,825.04 || 1,940.00 | 3,153.02 162.5 172.8
3. Sén lugng gia cong tin 3,087.52 | 2,560.45| 3,445.43 134.6 111.6
4. Loi nhuén ty dong 14.79 20.00 23.37 116.8 158.0

Doanh thu thuc hién ndm 2@23.‘ da logi trir doanh thu ndi bé. Doanh thu bao gém doanh
thu néi bo dat: 534,586 ty déng.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2024

1. Thuan lgi va khé khin
a) Thudn loi

- Chét luong céc sin phidm hang hoa dugc duy tri 6n dinh, céc khach hang tin nhiém
chat Irgng san pham cua Cong ty.

- Hoat dong gia cong tlep tuc duoc cac nhom khach hang tin cdy, céng tic quan ly
chét lugng ludn ludn duge cai tién, nang cao.

- Duy tri dn dinh dugc doi ngii cong nhan c6 thim nién, lanh nghé tai cac céng doan
bd phén san xuét.
- Kinh doanh xuét khéu c6 co hoi m¢ rong cac nhém khach hang: ghe, Ca hop, éch
ddng lanh..
o Péy manh cong tac phat trién, da dang cac dong san phdm mai: xuc xich tiét tring,
Ca xot ca.
b) Kho khin

- Tinh hinh nguyén liéu cho cdc nhém hang XK chu luc va ndi dia nam 2024 dy bao

con gip nhiéu khé khin do cic yéu t6 khich quan: mua vy, thi tuc gidy t& khai thac theo
EU, chi phi van chuyen, canh tranh gid ...

- Phu thudc ngudn von vay cho hoat dong SXKD.

- Phat sinh thuong xuyén chi phi béao tri bao dudng sua chira I6n may moc thiét bi ha
tang nha xudng, khong c6 ngudn lyc dau tu méi thiét bi cong nghé dé theo kip xu huéng
phat trién ctia nganh hang.

- Tinh hinh thé gi6i tiép tuc bét On, chién tranh kéo dai... chi phi van tai bién tang
cao dan dén giam hiéu qué cho hoat dong kinh doanh XK cua Cong ty.

- Doi ngli can bo quan ly lau nam nghi huu chwa c6 nhan sy ké thira dé duy tri 6n
dinh cé4c b phén.

2. Chi tiéu ké hoach san xuét - kinh doanh nim 2024
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~ Qua thyc € SXKD nam 2023, Ban diéu hanh du béo ndm 2024 tinh hinh vén con
nhiéu kho khan, thach thirc. Can cir trén cac nhan dinh d6, Ban Piéu hanh xin dé nghi cac

chi tiéu ké hoach cu thé nhu sau:

n Ké hoach nam 2024
Noi dung PVT Thue hién
: niam 2023 Gid tri So sanh KH/2023
1a tri
: (0/0)
I. NHA MAY SEASPIMEX
1. Doanh thu Ty dong 462.65 417.24 90.2
Trong d6 Doanh sé XK Trigu USD 12.66 14.70 116.2
1.1 Kinh doanh néi dia Ty dong 66.71 95.00 142.4
1.2 Kinh doanh xudt khdu Ty dong 342.97 322.24 94.0
2. San lugng san xudt Tén 2,397.22 2,508.40 104.6
3. San lugng gia cong Tan 3,445.43 2,682.00 77.8
4. Loi nhuan Ty ddng 23.12 21.00 90.8
4.1 Kinh doanh néi dia Ty dong 3.07 4.75 154.8
4.2 Kinh doanh xudt khdu Ty a"rfng 20.05 16.25 81.1
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu Ty dong 62.24 32.76 52.6
Trong d6 Doanh s6 XK Triéu USD 1.14 1.37 119.4
2. San lugng san xuat Tén 755.80 155.00 20.5
3. Loi nhuan Ty dong 0.23 1.00 434.8
III. CHI NHANH HA NOI
1.Doanh thu Ty dong 9.70 - 0.0
2. Loi nhuén Ty dong 0.022 - 0.0
IV. CONG TY SEASPIMEX (Téng cdng cac thanh vién)
1. Doanh thu Ty dong 447.91 450.00 100.5
Trong d6 Doanh sé XK Triéu USD 13.80 16.07 116.4
2. San lugng san xuit Tén 3,153.02 2,663.40 84.5
3. San lugng gia cong Tén 3,445.43 2,682.00 77.8
4. Loi nhudn trude thué Ty dong 23.37 22.00 94.1
3. Cac kién nghi va giai phap

- Tiép tuc hoan thién by may t6 chirc, ning cao hiéu qua quan tri, tiét kiém chi phi.

- Duy tri phat trién nhitng san pham co o1 thé canh tranh, diy manh cai tlen nghién
ctru va phat trién dya trén uu thé hién c6 vé& ngudn nguyén lidu: xtic xich éch, ca x6t ca.

- Phét trién da dang hoa mau ma, bao bi, quy cach déng géi phit hop theo nhu cAu thi
truong ndi dia.
- Nghién ctru, danh gia dau tu day chuyen cong nghé moi (day chuyen dong tai thuc

pham tiét tring) cho phén xudng Ca dong hop nhim da dang héa san phdm, dp img theo xu
huong thi trurdng XK va ndi dia.

- Tang cudng nhén su cho b phan ban hang XK; duy tri kinh doanh san pham Ghe
cao cap dong hop vao thi truong My, Ech dong lanh Ca hdp vao thi truéng Chau Au.
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- Tap trung dau tu cho kénh ban hang ndi dia: kénh siéu thi, bép an tap thé (Nha may,
truong hoc, khu cong nghiép...); gitt viing thi phén gia ting ti 1& doanh thu ndi dia trong tong
doanh thu toan Cong ty, ‘uep tuc hop tdc ban hang véi Cholimex Food xéy dung cac nha
phan phéi & thi truong Mién Béc va khu vic Mién Tay Nam Bo.

Trén ddy la bao céo két qué thyc hién san xuét kinh doanh nam 2023 va dy kién ké
hoach nam 2024 cua Cong ty c6 phin Thiy Pac San, Ban Diéu hanh kinh trinh Héi dong
quan tri, Pai hoi dong ¢ dong./.

Noi nhin:

- C6 dbng (dé bao céo);

- HPQT, BKS (dé bao cao);
- BTGD (dé biét);

- Luu VT.

fgtyén Kim Hju
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