CONG TY CO PHAN THUY PAC SAN CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phic

Sé: 27 /IBC-TPS-TGDP TP. Ho Chi Minh, ngay 06 thang 02 nam 2025

' BAO CAO
Két qué thye hién SXKD niim 2024, ké hoach nim 2025

1. TINH HINH CHUNG
. Thuin lgi
Tinh hinh mang kinh doanh xudt khau nam 2024 cac nhom hang chinh: ghe dong hop.
dui éch ngay tir ddu nim duy tri 6n dinh do dam bao ngudn cung nguyén li¢u theo toc do ting

truong ban hang, san lugng va gid nguyén liéu dau vao khong bién dong 1on va duy tri tuong
doi on dinh.

Doi ngti Can bo quan ly duoc duy tri, cong nhén truc tiép duoc diéu phdi hop 1y dam
bao thuc hién hoan thanh ding tién do cic don hang kinh doanh néi dia va XK.

Cong tac phat trién, cai tién san pham duoc duy tri thudng xuyén nham gia ting chat
luong va dam bao tinh canh tranh. Nganh hang xtc xich da dang hon phu hop theo yéu cau
thi truong, dép tmg san lugng hang ban gia ting theo nhu cu cta kinh doanh.

(uan h¢ voi cac khach hang gia cong trong va ngoai nude duoc danh gia cao duy tri
on dinh. Cong ty ¢6 co hdi mé rong nhém doi tuong khach hang gia cong xuit khau.

Pam bao day du cac chimg chi quoc té: BRC, IFS, HACCP, SA 8000, MSC... phuc
vu cong tac ban hang xuat khau, noi dia. Tlep tuc trién khai hé thong quan 1y ISO 22000.

Hoat dong cua Chi nhanh Ba Tri da di vao on dinh va c6 hiéu qua.

Cong ty da duge cap Gidy chimg nhan quyén s dung 2ha dat tai Khu cong nghiép
Vinh Loc 2 sau khi hoan thanh thu tuc thanh toan cho Ban quan Iy KCN,

Nguon von duoc co cau dam bao dap ung cho san xuat kinh doanh.
2. Kho khian

Do tinh hinh kinh té thé gidi van chua cé ddu hiéu tang trudng, anh hudng Ion dén hoat
dong kinh doanh xuat khau dic biét ¢ nhém mdt hang C4 dong hop, EU van duy tri &p dét rao
can k¥ thuat cho hang thiy san danh bt san xuét ché bién XK kéo theo co quan quan ly Nha
nuoce ban hanh céac Nghi dinh Thong tu 51et chét hoat dong khai théc, chinh tri thé gioi tiép
tuc bét & on do nguy co chién tranh va cac méi nguy xung dot tai khu vuc c6 tuyén duong hang
hii qubc té chinh dan dén tang chi phi van chuyén lam cho hoat dong kinh doanh XK cang
thém kho Khan.

Moat dong kinh doanh nganh hang Cé hop xuat khau van doi dién véi viéc canh tranh
v¢ gid ban. ho so khai bdo ngudn gbc nguyén liéu khai théc.

Thi truong éch \uat khau di EU va My kiém tra nghiém ngat hon vé chat lugng hang
hoa: ngudn gbe nudi trong. vi sinh va tdn du khang sinh trong qua trinh nudi trong. Co quan
quan 1y Nha nude thue thi nhiéu tha tue kiém tra ddi voi ngudn gde va qua trinh nuéi trong
0dy nhiéu khé khin va kéo dai thoi gian anh huong tiéu cue cho hoat dong ban hang.

Kho tuyén dung va khong duy tri 6n dinh s6 luong lao dong truc tiép do ngudn luc lao
dong pho thong do: méi truong lam viée twong doi khac nghiét, thoi gian lam viéc kéo dai.
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chi phi sinh hoat dat do...

khac va cac tinh.

dan dén nguoi lao dong tim ki€m co hdi viéc lam & nganh nghé

Co so ha tang. trang thiét bi phuc vu san xuét ngay cang xuéng cap thudng xuyén hu
hong ludn can duy tu stra chira, day chuyén cong nghé lac hau anh hudng ning luc san xuat

va chat luong san pham.

Mot s6 cong doan phu thudce vao lao dong thu cdng nang suat thap do chua cé ngudn

luc ddu tu may moc thiét bi thay thé.

1. KET QUA SAN XUAT KINH DOANH NAM 2024

1. Két qua thue hién:

I 2 3 4 ] 6 7=6/5 8=6/4
Tong cong toan Cang ty
Tong doanh thu 1 dong 447,89 450,00 580,40 128,98 129,59
| Doanh thu xuét khiu | triéu USD 13.80 16,07 17,27 107,45 125,13
| San lugng san xudt tin | 1.868.26 | 2.663.40 | 3.522,32 132,25 188,54
o - San lugng gia cong tan 422786 | 2.682,00 5.067.14 188.93 119,85
| Loi nhudn TT 1y dong 23,37 22,00 27,75 126,14 118,74
o |\h'1 may Binh Chanh
- tydong | 462,63 | 41724 621.75 149,01 134,40
___ ' L)uanh sd xuat khau triéu USD 12,66 14,70 17,02 115,78 134,47
________ I\rm’; doanh XK oy J{ﬁf:g 342,97 322,24 533,08 165,43 155,43
[ Kinh doanh noi dia 1 dong 60,71 95,00 88,67 93,34 132,93 |
~Ts: n luwgng san xuat tén 1.660,87 | 2.50840 | 2.754,70 109,82 165,86 |
] _Ea'm luwong gia cong tén 422786 | 2.682,00 5.067,14 188.93 119,85 |
Loi nhugn TT ty dong 22,12 21,00 2342 111,54 105,90
) - Kinh doanh XK 1y dong 19,05 16,25 20,06 123,46 105,32
| - Kinh doanh ngi dia | 1 dong 3,07 4,75 3,36 70,74 109,52 |
b. Chi nhanh Ba Tri
Doanh thu ty déng 62,24 32,76 95,97 292,96 154,20
B Doanh s xuét khau triéu USD 1,14 1,37 0,66 48,25 57.83
3 | San lugng san xudt tan 207,38 155,00 767,61 495,23 370,14
_ | Loi nhuan TT |ty dong 1.23 1,00 433 433.30 352,28
| ¢. Chinhanh Ha Ngi
|| Doanh thu ty dong 9.70 5.05 52.04
| Loi nhugn TT ty dong 0,02

(S6 liéu doanh thu nam 2024 da logi trir DT ngi b: 142,4 1y dong)

2. Két qui hoat dong toan Cong ty

’.16ng_ san luong san xuat: 3.522,32 tan dat 132,25% ké hoach, dat 188,54% so v&i cung
kv nam trude: san luong gia cong 1a 5.067,14 tan dat 188,93% ké hoach, dat 119,85% so vai

cung ky nam trude.
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Tong doanh thu nim 2024 1a: 580,40 ty dong, dat 128,98% ké hoach, l}-fmg 129,59%
so voi cung ky ndm trude. Doanh s6 xuat khau: 17,27 triéu USD. dat 107.45% ké hoach (16,07
tricu USD). bang 125.13% so véi cung ky nidm trude.

Téng loi nhuan trude thué nam 2024 1a 2LTo déng, dat 126,14% ké hoach (22 ty
dong). bang 118.74% so vé&i cing ky nam trude.

2.1. Cong ty me

Nam 2024 mot trong cac nganh hang chi luc cho xuit khiu 1a Ca nglr gip rat nhidu
kho khan do canh tranh gia bén, cac don hang it do gidm nhu cdu ddng thoi cc co quan quan
IV tang cuong gidm sdt kiém soat doi voi nguyén liéu dénh bit ngay cang nghiém ngat ngén
can co hoi phat trién thj truong. Cac don hang ghe dugc duy tri do don hang cta khach hang
truyén thong mua hang 6n dinh va san lugng nguyén liéu cung cap dap ung du theo yéu cau
kinh doanh.

Cac don hang éch déng lanh co ting trudng, it bi canh tranh vé ngudn cung nguyén
li¢u nhu cac ndm trude nhung cudi quy II va quy I11/2024 cac thi truong XK bit dau giam sat
nghi¢m ngét vé chat lugng, co quan kiém tra thity san gia tang cac thu tuc kiém tra lién quan
dén nguon nguyen liéu nudi ché bién cho cac don hang xuit khau.

Hoat dong gia cong tiép tuc duoe duy tri, cdc khéch hang trién khai thém nhiéu san
pham maoi ¢6 ham luong che bien gia ting.

- Tong san luong ndm 2024: 7.821,84 tan. Trong dé:

+ San lugng san xudt: 2.754.70 tan.

+ San luong gia cong: 5.067,14 tan.

- Két qua san xuat kinh doanh nam 2024

+ Doanh thu thyc hién cong ty me 621,75 ty déng, dat 149% ké hoach, bﬁng 134,4%
so cung ky nam trude. Trong do. doanh s6 xuat khau 17,02 triéu USD, dat 115.78% ké hoach
(14.7 tricu USD). tang 34,47% so vai cung ky nam trude.

+ Loi nhudn trude thué: 23.42 ty déng chiém 3,76% doanh thu, dat 111,54% ké hoach
(21 ty dong), bang 105,9% so voi cling ky nam trude.

+ Téng no phai thu khach hang dén hét thang 12/2024: 55,31 ty déng, no phai tra:
54.806 ty dong.

-+ Tong gid tri hang hoa tdn kho hét quy 1V/2024: nguyén vat li¢u 52,48 ty dong, thanh
pham 97,21 ty dong.

2.2. Chi nhanh Xi nghiép T huy san Ba Tri

Ngay tir ddu nim 2024 hoat dong san xuat cua Xi nghiép da di vao 6n dinh. Xi nghiép
da tuyén dung. duy tri nguon lao dong xir ly ché bién: dui éch, thit ghe, c4 cung cdp vé Nha
may Binh Chanh va ban cho cac khach hang truyén théng ctia Chi nhéanh, két qua san xudt
kinh doanh trong nam 2024 cua Chi nhanh nhu sau:

b San luong san xuat 767,61 tan, ting gan 5 lan ké hoach.

* Doanh thu thye hign 95.97 ty dong. dat 292,96% ké hoach (32.76 ty ddng), tang
154.2% so cung k¥ nam trudc.

+ Loi nhuan 4,33 ty dong.
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2.3 Chi nlanh Ha Ngi

Hoan tat thu e giai thé kho hang Chi nhanh Ha N§i, hoat dong kinh doanh dugc
chuyén giao qua téng thau phu trach thi trudng phia Bic. Doanh thu thuc hién 5.05 ty dong.

I1I. CAC LINH VUC HOAT PONG
1. Xuit khiiu
Doanh thu ltiy ké nam 2024 dat 533,08 ty déng, loi nhuan 20,06 ty dong.

Hoat dong kinh doanh XK tiép tuc duy tri va gia tdng cac nganh hang c6 hiéu qua cao:

dui éch di EU va M¥. thit ghe dong hop. Tuy nhién cac don hang C4 hop XK van con kho

khan do canh tranh gia ban, thi truong EU bét budc phai dat ching nhan C/c cac 16 hang xudt
dan dén lam giam co hdi mé 1 ‘Ong thi truong.

2. Kinh doanh ngi dia
Doanh thu Ity ké dat dugc 88,67 ty ddng, loi nhuan dat duge 3,36 ty ddng.

Phong KDND tiép tuc phat trren khai thac thi truong néi dia qua céc kénh siéu thi, duy
tri hop tac voi Cholimexfood, da trién khai doi ngii ban hang khai théc kénh truyén thng khu
vue Mién Tay.

Hoat dong Kinh doanh ndi dia 3 thang dau nam tuong dbi kho khan do ste mua giam
sau thoi diém Tét Am lich. tuy nhién ngay tir dau nim Phong da co xay dung ké hoach trién
khai khai thac th: truong Mién Tay bing cach day manh kinh doanh cac dong san pham xuc
xich tiét trung. Ca dong hédp.

. Gia cong

Hoat dong gia cong cta cac nhdm khéch hang nude ngoai va trong nude duoc duy tri
on dinh. san lugng gia cong da co tin hi¢u tang trudng sau giai doan kho khin cac nim trudc.

Tinh hinh nhin su toan Cong ty

(o cau to chire dicu hanh Cong ty gom: Ban Tong Giam doc, 09 phong chuyén mon,
04 phan xuong va 02 chi nhanh vai tong so lao dong tai thoi diém 31/12/2024: 658 nhan su.

Trong nam 2024, Cong ty tuyén dung mai 196 lao dong, ting 103 lao dong theo ké
hoach san xuat va bd sung 93 lao dong thay thé cho lao dong nghi viéc.

Cong ty trién khai chuong trinh dao tao ctia Lanh dao Phong, Phan xudng cho nhan
vién Cong nhén thude quyén quan Iy, trong ndm da tb chie 8 dot dao tao ndi bd véi 826 luot
nhan vién, cong nhan.

Bén canh do. Cong ty dang ky cho nguoi lao dong tham gia cdc 16p dao tao bén ngoai,
cic 16p tap huan cia cac co quan, ban nganh phu hgp chuyén mén dugc giao, nhiam nang cao
nghi¢p vu cho ngudi lao dong, ndm bit kip thoi cac quy dinh ¢6 lién quan, ap dung vao thuc
t& cong viéc.

Toas

Cong ty cling da t6 chirc 16p Nhan thirc chung va dénh gia ndi bd vé tiéu chuan ISO
22000:2018 do Nafi 4 dao tao cho 05 nhan su thudc cac Phong c6 lién quan. chuan bi cho
viéc trién khai thuce hién trong thoi gian toi.

Mot sb thong tin vé doi ngt lao dong:
Tong so lao dong tai thoi diém 31/12/2024 1a 658 lao dong, trong do:
+ Lao dong tir 18 dén 35 tudi: 367 lao dong.

m
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+Lao dong trén 35 tudi: 291 lao dong

+ Lao dong ¢o trinh d§ tir Pai hoc trd 1én: 40 lao dong

+ Lao dong c6 trinh do Cao dang, Trung cép: 60 lao dong
+ Lao dong tét nghiép tir Cip 3 tré xubng: 558 lao dong.

Dinh bién nhédn sy ndm 2024 toan Cong ty:

SL lao dong SL lao dong
STT Phong, Phian xudng dinh bién hién tai Ghi cha
) ] 2024 31/12/2024
| {(Iu’ii Vin phong va phu trog 125 122
1| Ban Téng Giam déc 3 2
2 | P.Ké todn Tai chinh 6 6
5 | P.KD Xuat nhdp khau 9 8
Nhan sw co hitu: 19 )
4 P. KD Noi dia | 31 31 | Giam sdat Kénh BH Mién
Tay: 12
5| P. Hanh chinh Nhan sy 23 22
0 P. KH&CUVTNL 4 4
P. Kho van 15 15
8 | P.NC&PTSP 2 1
_ Tuyén bé sung thay thé 02
9 | P. Quan ly Chat lugng 6 8 | lao ddng nghi thai san va
khong luong
10 | P Ky thudt Co dién 26 25
_II_ | Phiin xudng sin xui it ‘ 545 478
I PXCa h(n 130 109
12 | PX Do |  hop 155 139
| 13 | PX Sdc san 45 43
14 | PX Déng lanh 215 187
o e o | Tong Gidam déc kiém nhiém
‘ 4 alr 5 S e ;
I-I! | thn]m_lﬂl Ba Tri 7 57 GD 'Chi nhénh
| Khoi Van phong va phu tro 12 11
2 I(_I_y:fm_i San xuat 63 46
IV | Chinhanh 113 Nji 01 jij | Do Gl dgelishn G
: Chi nhadnh
Tong cong (1) + (I)+(111) + (IV) 746 658

5. Cong tiac phat trién sian pham

Cong tac cai tién, phat tr ién san pham dugce Cong ty duy tri thuong xuyeén, voi trién
vong khai thac thi truong Mién Tay Ban Diéu hanh da chi dao b6 phén san xuat lién tuc cai
tién chét lugng xiic xich tiét trang 20g/35g/60g, phat trién thém céac dong san pham xtc xich
tr thit éch. Tiép tue nghién ctru hoan thién quy trinh san xudt cac dong xuc xich céy nho cho
san pham xuc xich lic theo dé xudt cia KDND nhim da dang san pham hon nira trén thi
truong. tim kiém co hoi gia ting thi phan trong nude.

Bén canh do. dua trén théng tin tir Phong KDND nhim dap ung theo xu hudng thi
truong theo ké hoach kinh doanh céc nim tiép theo, Cong ty da trién khai nghién ciru dong

e T T TIEEEERE————
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san pham chao an lién dua trén cac thé manh nguyén liéu hién c6 ctia Cong ty: thit Ca hdi,

cha bong Ca hoi. éch..

IV. KE HOACH SZ\N XUAT KINH DOANH NAM 2025

1. Cic chi tiéu ké hoach SXKD nam 2025

Thuye hién

Ké hoach nim 2025

Noi dung pvT 3 o
: 2 nam 2024 Gia tri KHS:";I;;EII(I%)
| L \‘IIA MAY SEASPIMEX
1. Doanh thu Ty déng 621,75 5200 83.6
Trong d6 Doanh s XK Tri¢u USD 17,02 17,2 101,1
1.1 Kinh doanh nii dia Ty déng 88.67 90,0 101,5
| 1.2 Kinh doanh xudt khdu Tv dong 533,08 430,0 80,7
2. San lrong san ) xuat Tén 2.754,70 2.500,0 90,8
3. San lugng gia cong Tén 5.067,14 4.820,0 95,1
4. Loi nhuan trude thué Ty déng 23,42 23,6 100,8
4.1 Kinh doanh ndéi dia Ty d‘cing 3,36 5,0 148,8
4.2 Kinh doanh xudt khéu Ty d’é)rg 20,06 18,6 97,7
| 1. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu | Ty déng 95,97 30,0 31.3
Trong dé Doanh qn XK Triéu USD 0,66 12 181.5
2. San llmm \udt o Tan 767,61 240,0 31,3
3. I_Jn_| n-hu- -lruot, thué Ty dfmg 433 1.35 31,2
III CHI1 hll;\NIi HA \JOI
1.Doanh thu Ty df‘)ng 5,05 - 0,0
2. Loi nhuan trude thué Ty dong -
|1V. CONG TY SEASPIMEX (Téng cong cic thanh vién)
I. Doanh thu Ty déng 580,40 550,0 94,8
T_ronﬂ dé Doanh s6 XK Triéu USD 17,27 18,4 106,6
2. San lugng mn xudt Tén 3.522,32 2.740,0 77.8
_wq in luong gia cong Téan 5.067,14 4.820,0 95,1
4. Loi nhugn trude thué Ty déng 27,75 25,0 90,1

2. Phuwong hudong thue hién ké hoach

Trong nam 2025, tinh hinh SXKD s& tlep tuc d6i dién cdc thach thirc tiém an nhiéu rvi

ro bat on tir thi truong. Ban Didu hanh dé xuit phuong hudng thuc hién nhu sau:

2.1 Duy tri 6n dinh hoat dong gia cong XK va trong nude, thuc hién da dang hoa cac

nhom sin pham theo yéu cau ctia khach hang.

2.2 Tiép tyc tim kiém, mé rong cac ngudn cung cip nguyén vét liéu trong nudc.

2.3 Duy i kiém soat cac chi phi san xut, 101 uu héa nhan cong san xuat, khai thac téi

da cong sudt thiét bi va hop Iy héa quy trinh san xuét.

2.4 Kiém soat hé rhouﬂ quan ly chat luong, ¢6 giai phap khic phuc khong dé tai dién

cac 16i chat luong cua san phim da xay ra trong ndm 2024.

5 Khai thac higu qua thiét bi san xudt xuc xich da dau tu, dam bao san luwgng dap tng

k¢ humh tang truong kKinh doanh néi dia trong nam 2025.
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2.6 Pay manh khai théc thi truong ndi dia, trong tdm phat tuen kénh ban hang thi
truong \fl:en Téy. Cha trong cong tac phét trién cai tién san pham trién khai nghién ctru va
phat trién cdc dong san pham mai: cha béng C4 héi, cha bong éch..

2.7 Hoat déng kinh doanh xuét khau tiép tuc khai thac cdc nganh hang chu lyc: dui éch
dong lanh, ghe dong hdp, ca dong hop.

2.8 Tiép tuc trién khai giai phap tang hiéu qua tén trif nguyén liéu, dic biét nguyén liéu
Cé dam bdo dap tmg cho nhu ciu kinh doanh trong thoi diém gian doan mua khai thac.

2.9 Xay dung ké hoach méi cho hoat dong kinh doanh cho thi trudng Ha Noi va phia
Bic, xuc tién tim kiém co hoi hop tac céc tong thau phan phéi tai thi trudng nay.

2.10 Xay dung ké hoach trinh xin y kién HPQT v& viéc dau tur méi may moc thiét bi

cac bo phan san Xuat: may ghép mi cho ghe va Cé déng hop, mdy cit ca v6 lon cho day chuyén

Ca hop: noi hoi hip Ca, hé thong lanh ctia CN Ba Tri; mdy nhdi thit xuc xich, may xay thit,
day chuyén déng géi tu dong tai xtc xich cho PXSS.

Trén day la bao cao két qua SXKD nam 2024, ké hoach nam 2025 cua Céng ty c¢b phan
Thuy Bic San; kinh trinh Dai Hoi dong ¢ déng xem xét thong qua../.

Noi nhdan: 7 CFONCY G M DC)C )Y /4 -
i 7 2 " ~—--'—"""-._._'_'_

- HBQT. BKS (dé b/e): ; -

- Ban TGD;

- Liru VT.
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