CONG TY CO PHAN THUY PAC SAN CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic

Sé: 44 /BC-TDS-TGD TP. Ho Chi Minh, ngay 30 thdng 01 nam 2026

BAO CAO
Két qua thye hién SXKD niim 2025, ké hoach nim 2026

I. TINH HINH CHUNG

1. Thuén loi

Ngay tir ddu ndm 2025 tinh hinh sén xuét kinh doanh céc thj truong xuét khau va noi
dia dugc duy tri 6n dinh, Cong ty dam bao cac ngudn luc dap rng nhu cau kinh doanh va hoat
dong san xuat cho 2 Nha may Binh Chanh va Ba Tri.

Hoat dong kinh doanh ndi dia dwgc mé rong thong qua cac kénh phén phéi khu vuce

Mién Tay, tiép tuc xuc tién hop tac véi cac nha phan phdi khu vuc cac tinh Tay Ninh, Pdng
Nai, Binh Dwong — TP. Hb Chi Minh, Cambodia.

D6i ngii Can b quan ly, luc lugng lao dong lanh nghe dugc duy tri én dinh; ngudn luc
lao dong truc tiép duge diéu phéi linh hoat d4p tng yéu cu cic bd phén san xudt.

Cong ty duy tri cong téc phat trién va cai tién san phim, trién khai ddu tur cac thiét bi
san xuét hién dai dam bao san phim c6 loi thé canh tranh, chat lugng 6n dinh dap ung dung
yéu cdu thi trurong va cac muc tiéu kinh doanh; tap trung phat trién da dang san phdm xuc
xich tiét tring nham dép ung tdc do ting trudng kinh doanh. Bén canh d6, Cong ty tiép tuc
nghién ciru hoan thién cac san phim: Pate gan, xtc xich twoi xong khoi, cha lua, lap xwdng
tuoi...

Hoat dng san Xuét gia cong XK dugc xac dinh 1a mdt trong mang chinh dugce khai
thac 6n dinh qua nhi€u ndm, moi quan hé hop tac véi cac khach hang gia cong trong va ngoai
nude duy tri tot dep, nhi€u co hdi mé rong thém nhém khach hang mai.

Duy tri ddy du céc chimg chi quéc té: BRC, IFS, HACCP, Halal, SA 8000, MSC...
phuc vu cong tac kinh doanh trong nudc va xuat khau.

Hoat dong san xuét Chi nhénh Ba Tri d4 di vao 6n dinh, Chi nhanh d4 trién khai hop
tic vdi cac nha cung cap tai cac dia phuong khai thac cdc ngudn nguyén ligu c6 thé manh dé
duy tri va nang cao hiéu qua hoat dong san xuat.

Nguf’in vbn duge co cAu dam bao dép tng cho hoat dong san xuét kinh doanh.

2. Khé khan

Tinh hinh cac nuéc khu vire Chau Au van tiém tang nguy co bét & on amh huong tryc
tlep hoat dong kinh doanh XK cédc nhém hang Ca dong hop, dui éch dong lanh. Viét Nam van
chu’a thao g thé vang cuia Chau Au cho thiy san xuat khiu song song do céc thi tuc khai bao

ngudn gbc nguyén liéu danh bét cho hang hoa xuit khdu vao EU ngay cang nghiém ngit cang
gia tang kho khan cho cong tac XK.

Vé hoat dong XK vio thj trudng My, co quan NOAA (Hoa Ky) yéu ciu Viét Nam
cung cap bing chimg dam béo khai béo chuong trinh MPPA twong dwong cho céc nganh nghé
danh bét khai thac, nhim muc tiéu bao vé cac loai dong vat bién c6 nguy co cao bi anh huong
tir hoat dong d4nh bit thuong mai céac loai thiy sén. Dén thoi han phia NOAA yéu cdu, phia
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Vi€t Nam khong cung cép du dit licu chirng minh viéc danh bt C4 ngwr, ghe dé duge cong
nhén tuong duong theo dao luat MPPA nguy co cic san pham C4 ngir va ghe doéng hop sé
cdm XK vao My tir ngay 01/01/2026 uéc tinh nguy co trong ndm 2026 sé& thiét hai vé doanh
thu tir cdc nhém hang XK nay khoang 150 ty dng va loi nhuan 15 ty dong.

béi véi nganh hang dui éch XK, EU va My tiép tuc kiém soat chit chét luong hang
héa vé: vi sinh, du lugng khang sinh dan dén céc co quan quan 1y chat lwvong Viét Nam ap dat
cac thii tuc kiém tra gidm sat ngudn nguyén liéu nudi tréng gdy khé khan cho cong tac kinh
doanh éch xuét khu, dau quy I11/2025 Nha nudc thay dbi vé dia gi6i va td chirc lai b may
hanh chinh gy 4ch tic cho céc thu tuc cung cap gidy t& x4c minh ngudn gbc nuéi trong.

Ngay 01/8/2025 phia My thong bao chinh thirc 4p dung thué sut 20% cho hang xuit
khau ctia Viét Nam vao My, trong khi d6 murc thué 4p cho cdc nuée DPong Nam A 14n can:
Théi Lan, Indonesia, Philippines, Cambodia, Malaysia chi ap dung mirc 19% din dén 1am
giam ndng lyc canh tranh ciia hing héa tr Viét Nam so véi cdc nude trong khu vuec.

Ngudn cung nguyén li€u tir khai thac cho san xuét kinh doanh phu thudc hoan toan vao
diu kién ty nhién, cling nhu luén luén phéi chju 4p luc canh tranh gia mua trén thi truong.

Cong tac tuyén dung bd sung dé duy tri ng}lén lyce lao dong truc tiép gap nhiéu kho
khén nguyén nhan chinh do nguén luc lao dong pho thong bi phan tén vé céc dia phuong, dic
biét do dieu kién moi trudng va thoi gian 1am viéc nén nganh ché bién thiy san khong con 1a
uu tién lya chon cta ngudi lao dong.

Co s ha ting trang thiét bi phuc vu san xuét ngdy cang xudng cp, lac hiu anh huéng

r
A

truc tiép nang luc san xuét, chit lugng san phdm khéng 6n dinh.

Nha xuéng va trang thiét bj Nha mdy Ba Tri sau thoi gian dai van hanh phan 16n hu
hdng can cé phuong én dau tu thay thé. Mot sé dang sir dung thuong xuyén phat sinh chi phi
sira chifa, duy tri dé khong gi4n doan hoat dong san xuit.

Cac bd phan san xuit phén 16n st dung lao dong thii cong, vi vay Cong ty ludn phai
chiu ganh ning chi phi cho tién lwong va céc khoan phai tra theo quy dinh.

I KET QUA SAN XUAT KINH DOANH NAM 2025

1. Két qua thye hién:

- A A A - -
S| Mwbnme | pvr | CWh | hloweh | Thechfa | Sosini | Sosinh
1 2 3 4 5 6 7=6/5 8=6/4
Tong chng toan Cong ty
Téng DT thuin o dong 564.53 |  550.00 691,35 125,27 122,50
Doanh thu xudt khdu | tricu USD | 1810 18.40 20.47 111.26 113.12
San lugng san xuat thn 3,522.31 | 2,740.00 | 4,262.86 155.58 121.02
San luong gia cong tan 5,067.14 | 4,820.00 | 4,633.16 96.12 91.44
Loi nhugn TT ty dong 27.75 25.00 46.32 185.28 166.92
a. Nha méy Binh Chénh (d loai trr DT ngi b 28 ty)
Doanh thu ty dong 542.74 520.00 683,54 131,45 125,94
Doanh sb xuft khdu | triéu USD 17.44 172 20.47 119.02 117.41
Kinh doanh XK 1y dong 454,07 430.0 573,42 133,35 126,28
Kinh doanh ngi dia 1y dong 88.67 90.0 110.12 122.36 124.19
San lrgng san xuit tAn 2,754.70 | 2,500.0 | 3,293.80 131.75 119.57
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-~ A A A , -
| Khedawgs | pve | HE (K| Tl | Sedi | s
1 2 3 4 5 6 7=6/5 8=6/4
San luong gia cong tAn 5067.14 | 4,8200| 4,633.16 96.12 91.44
Loi nhusn TT ty dong 23.42 23.64 39.68 168.10 169.40
- Kinh doanh XK 1y dong 18.74 18.6 34.08 183.20 181.90
- Kinh doanh ngi dia | 1y dong 4.68 5.0 5.60 '111.98 119.66
b. Chi nhénh Ba Tri (da loai trir DT ndi bd 57 ty) T
Doanh thu ty dong 21.79 30.0 7.81 26,03 35,84
Doanh sb xudt khiu | triéu USD 0.66 1.2 - -
San lugng san xudt tin 767.61 240.0 969.06 403.78 126.24
Loi nhuin TT ty dong 4.33 1.4 6.64 474.28 153.22
¢. Chi nhanh Ha Ngi (da tinh trong KDND)
Doanh thu ty dong 5.05 3.15 62.39
Loi nhuén TT ty dong

(S6 liéu doanh thu ndm 2025 da logi trir doanh thu ndi b: 85,2 ty ddng)

2. Két qua hoat dong toan Cong ty

Tdng sén lwgng sén xudt: 4.262,86 tin dat 155,58% ké hoach, dat 121,02% so vdi cling
ky nam trudc; san lugng gia cong 1a 4.633,16 tan dat 96,‘12% ke hoach, dat 91,44% so véi
cung ky ndm truéc.

Tong doanh thu thuin nim 2025 la: 691,35 ty dong, dat 125,27% ké hoach, vuot
25,50% so véi cung ky néxp truge. Doanh s6 xuadt khau: 20,47 triéu USD, dat 111,26% ké
hoach (18,40 tri¢u USD), bang 113,12% so véi ciing ky ndm trude.

. Tong lgi nhugn truée thué nam 2025 1a 46,32 ty ddng, dat 185,28% ké hoach (25 ty
dong), tang 66,92% so v§i cung ky niam trude.

2.1. Cong ty me

Ném 2025 c4c san phdm C4 ngir dong hop xuét khéu trong ddi khé khan do canh tranh
gia va céc bat on thi trudng XK. Céc don hang gia tang bat dau tir dau quy I11/2025 tuy nhién
co quan quan ly tdng cudng kiém tra gidm sét véi nguyén lidu dénh bit ngay cang nghiém

ngdt gidm co hdi ban hang, phat t‘rién thi trudng Chau Au. Tinh hinh kinh doanh nhém khach

hang ghe trong d6i dn dinh, ngudn cung nguyén liéu dap img du theo yéu céu kinh doanh.

Céc don hang éch déng lanh c6 co hoi ting truéng trong nam 2025 vi viy Cong ty day
manh tdp trung khai thac, nguyén liéu it bi canh tranh tr thoi diém ddu nim nhu céc nim
trudc tuy nhién cac 16 hang XK lién tuc b kiém tra & cac thi truong XK, co quan quan ly Viét
Nam doi hoi cung cap nhiéu loai gidy t& phuc vu thi tuc kiém tra cho céc 16 hang XK.

Hoat dong gia cong tiép tuc duge duy tri g6p phé{l tao ra ngudn thu va hiéu qua chung
cho Céng ty, cac khdch hang lau ndm c6 niém tin vé chét luong dich vu gia cong nén da mo
rong thém céc nhém san pham mdi, Codng ty c6 co hdi mé rong hop tac véi cac nhdém khach
hang méi.

- Tong san lugng nam 2025: 7.929,96 tAn. Trong d6:

+ San lugng san xuét: 3.293,8 tan.

+ San lugng gia cong: 4.633,16 tan.
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- Két qua san xuét kinh doanh nam 2025:

+ Doanh thu thyc hién cong ty me @83,§4 ty qdéng, dat 131,45% ké hoach, vuot 25,94%
so cung ky ndm truéc. Trong d6, doanh so xuat khau 20,47 triéu USD, dat 119,02% ké hoach
(17,2 tri€u USD), ting 17,41% so véi clng ky nam trude.

+ Loi nhuan truéc thué: 39,68 ty déng chiém 5,8% doanh thu, dat 168,1% ké hoach
(23,64 ty dong), tang 69,4% so védi cung ky nam trude.

2.2. Chi nhanh Xi nghiép Thiiy sin Ba Tri

Ngay tir dau nam 2025 hoat ddng sén xudt ctia Xi nghiép dugc duy tri n dinh va hiéu
qua, Xi nghiép trién khai xir Iy ché bién: dui éch, thit ghe, ca ngtr, ca trich/moi cung cap ve
Nha mdy Binh Chénh va kinh doanh cho c4c khich hang truyén théng cta Chi nhanh. Két
qua san xuat kinh doanh nadm 2025 Chi nhanh nhu sau:

+ San lugng san xudt 969,06 tin, ting 4 14n ké hoach.

+ Doanh thu thyc hién chua loai trir doanh thu noi bd 64,81 ty déng, dat 216% ké hoach
(30 ty dong), dat 297,4% so cung ky nim trudc.

+ Loi nhuin 6,64 ty dong.

2.3 Chi nhdanh Ha Nji

Chi nhénh truc tiép phéan phéi dén cac kénh ban hang khu vire Mién Béc, doanh thu
thuc hién 3.15 ty dong.

III. CAC LINH VU'C HOAT PONG

1. Xuit khiu

Doanh thu Iy ké nim 2025 dat 573,42 ty ddng, lgi nhugn 34,08 ty déng.

Hoat dong kinh doanh XK tiép tuc duy tri cac nganh hang chu lue: dui éch dong lanh
XK vao EU va My, thit ghe dong hop. Tuy nhién nganh hang C4 hop XK vin con gap nhicu
kho khén ve gia, thi truong EU kiém soat bing ching nhén C/c céc 16 hang xuat lam giam co
hoi ban hang. -

Nganh hang dii éch XK vao EU My duoc khai théc én dinh va ting truéng do ngudn
cung nguyén liéu on dinh va it canh tranh vé gi4, nhu ciu mua hang cia cac nhém khéch hang
€ch tir Chau Au va My thudng xuyén.

2. Kinh doanh néi dia

Doanh thu Iy ké dat dugc 110,12 ty ddng, lgi nhuan dat dwoc 5,6 ty ddng.

Phong KDND vin duy tri xtic tién hoat dong kinh doanh théng qua c4c kénh phan phéi
hién c6: hop téc kinh doanh v6i hé thong Cholimexfood, ddy manh khai thac cac kénh ban
hang truyén thong khu virc Mién T4y va mé rong thém céc dai ly khu vuc Mién Dong.

Hoat dong kinh doan13 noi dia 3 thang diu nam giam strc mua sau thoi diém Té} Am
lich & nhém kénh siéu thi, d€ bu dap nguy co sut giam doanh thu Phong da cht dong két noi
khai thac thi truéng Mién T4y chu luc ddy manh kinh doanh cac dong san pham xuc xich tiét
trung.

3. Gia cong

Hoat dong gia cong cua cac nhém khach hang nuéc ngoai van duge duy tri én dinh,
khach hang lién tuc trién khai thém c4c nhém san pham méi nham da dang héa chiing loai
san pham gia cong. 4

%
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Hop tac gia cong ca hop tiép tuc duge duy tri nham 14p ddy ning lyc san xuét ctia phan
xuong dong hop.

Mo thém nhiéu co hoi hop tac véi cac khach hang gia cong méi, timg bude dn dinh
san lugng san xuat sau giai doan sut giam tir cac ndm trudc.

Doanh thu nam 2025 hoat dong gia cong dat: 79,17 ty ddng, chiém 11,3% doanh thu
toan Cong ty.

4. Cong tac phat trién sin phidm

Cong téc cai tién, phét trién san pham dugc Cong ty duy tri thudng xuyén, véi trién

vong khai thic thi truong Mién Tay Ban Di€u hanh da chi dao bd phén san xudt duy tri cai
tién chét luong xuc xich tiét tring, phat trién thém cac dong san phdm: Pate gan déng hop,
cha bong Ca hoi.

IV. NHAN PINH CHUNG TiNH HINH NAM 2026:

1. Thuén lgi

Quan hé véi cac nhém khach hang t doanh va gia céng, cac nha cung cdp lau nim
cua Cong ty dugc duy tri t6t dep. San phim va dich vu Cong ty cung cip dugc khach hang
tin ciy mirc d6 cao, mdi quan hé hop tac lién tuc duoc clng ¢0 va ngdy cang mo rong.

D6i ngili can bo quan ly dugc kién toan va duy tri 6n dinh, lyc lugng lao dong truc
tiép 1au nam gin b véi Cong ty.

Thi trudng ndi dia ¢ co hdi mé rong: nhém thi truong Mién T4y va Mién Pong Nam
B, Phong KDND di tiép can thi truong Cambodia va dinh huéng gia ting doanh thu trong
ndm 2026.

Co hoi phat trién cac nganh hang ché bién tir thit nhu: xuc xich tiét tring, xuc xich
tuoi, dong hop. ..

2. Khé khin
_Lién quan dén muc tiéu théo g thé vang cia Chau Al} db6i véi san phim thiy san XK
va chét lugng hang hda, cac co quan chirc ndng ngay cang sict chét cac thu tuc lién quan dén
nguyén liéu danh bit cling nhu chén nuéi. Viéc Nha nude ban hanh lién tyc cac vén ban nghi
dinh huéng dén din dén viéc phai trién khai dép tmg day du ho so gidy tor theo yéu cu cang

tré nén khé khin phirc tap s& lam cham tré gian doan hoat dong kinh doanh XK trong nam
2026.

, Ngudn nguyén liéu Ca, ghe tir danh bat kha ning sé& sut giam séu do cong tic gidm sat,
kiém tra ctia co quan chirc nang doi v6i cac tau khai théc dan dén kha néng gié ca trong nudce
s€ lién tuc bién dong trong nam 2026.

Déi véi thi trudng My, tir ngay 01/01/2026 nganh hang ché bién Ca ngir XK bao gdm
dd hop Ca ngir xuat xir tir Viét Nam khong thé xuét vao thi truong M§ do khong dép umg tiéu
chuén twong dwong theo dao luat MPPA, cac doanh nghiép ché bién ca ngir trong d6 c6
Seaspimex s& khong c6 co hdi kinh doanh nganh hang nay trong ndm 2026. Bén canh do,
nganh hang ghe dong hop XK ciing c6 nguy co bj cam XK néu dén thoi han 30/04/2026 theo
yéu cau cua NOAA (Hoa Ky) phia Viét Nam khong cung cap ddy du hd so co s¢ dir lidu
chimg minh viéc khai thac ghe vi pham dao luit MPPA tiép tuc tao ra nguy co sut giam doanh
thu 1g1 nhudn nhu da trinh bay.

Chua c6 nguon luc, giai phap dam bao duy tri co s& ha tAng, may moc thiét bi hién c6
cho cong tac san xuét, trién khai gia tdng san lugng.
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V. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Chi tiéu ké hoach SXKD nim 2026

B K& hoach nim 2026
Noi dung bVT ',5;‘,‘-;"2';,‘2‘-’;‘ Gig t+i So sanh

: KH/2025 (%)
I. NHA MAY SEASPIMEX
1. Doanh thu ty dong 683,54 590.0 83.3
Trong d6 Doanh sb XK triéu USD 20.47 17.7 86.5
1.1 Kinh doanh néi dia 1y dong 110.12 130.0 118.0
1.2 Kinh doanh xudt khdu ty dong 573,42 460.0 82,2
2. San lugng san xuét tin 3,293.80 3,150.0 95.6
3. San luong gia cong tan 4,633.16 4,400.0 95.0
4. Loi nhuén truge thué ty ddng 39.68 28.0 70.6
4.1 Kinh doanh néi dia ty dong 5.60 6.5 116.1
4.2 Kinh doanh xudt khéu 1y dong 34.08 21.5 63.1
II. CHI NHANH Xi NGHIEP THUY SAN BA TRI
1. Doanh thu ty ddng 7,81 10.0 128,0
Trong d6 Doanh sé XK triéu USD 5 0.7
2. San luong san xuét tan 969.06 558.0 57.6
3. Loi nhuan trude thué ty dong 6.64 2.0 30.1
I11. CHI NHANH HA NOI
1.Doanh thu ty ddng 3.15 -
2. Loi nhuan trudc thué ty dong .
IV. CONG TY SEASPIMEX (Téng cdng cic thanh vién)
1. Doanh thu ty dong 691,35 600.0 86.8
Trong d6 Doanh sé XK triéu USD 20.06 18.4 91.7
2. San luong san xuit tAn 4,262.86 3,708.0 87.0
3. San lugng gia cong tn 4,633.16 4,400.0 95.0
4. Loi nhuan truée thué ty ddng 46.32 30.0 64.8

2. Cic giai phap thwe hién ké hoach 2026

Nim 2026 Cong ty sé& tlep tuc dbi dién nhiéu thach thirc kho khin dac biét la tir cac thi
truong XK chinh: My va Chau Au, truéc tinh hinh d6 Ban Didu hanh @& xuét phuong huéng
thyue hién nhim hoan thanh KH SXKD nhur sau:

2.1 Tiép tuc duy tri 6n dinh hop téc v6i cac khach hang gia cong hién c6 va tim kiém
co hdi tir céc d6i tac tidm nang, phbi hop vé6i khach hang da dang héa céc nhém san phim
nhim gia tang san lugng nam 2026.

2.2 Duy tri va gia ting san luong ngudn cung cap nguyén liéu trong nudc. Trién khai
céc ngudn cung nguyén liéu nhap khiu.

2.3 Kiém soat tbt c4c chi phi san xudt, téi uu héa nguon Iyc sén xuét, khai théc téi da
cong suét thiét bj du tu mai, hop 1y hoa quy trinh san xuét.

2.4 Nang cao h¢ thong quén Iy chét luong, kiém so4t han ché t6i da sai 13i trong qua
trinh san xuét, luu thong hang héa trén thi truong.

N
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2.5 Khai théc ti da ning Iyc san xuét xic xich tiét tring, da dang héa san phim, dap
rng du san lugng cho KH kinh doanh néi dia.

2.6 Phong kinh doanh ndi dja ddy manh khai théc thi t:momg, dap ung hang hoa phat
trién kénh ban hang thi treong Mién Tay, gia ting cic ddi tac phén phéi khu vic Mién Dong
va tap trung khai théac thi trudng mdi Cambodia (san phim Ca x4t ca). Nghién ctru thém cac
dong san pham xuc xich twoi x6ng khéi, lap xudng twoi, pate gan, chdo an lién... nhim da
dang san phim m& rong thi phén, gia ting doanh thu trong nim 2026.

2.7 Hoat dong kinh doanh xuét khiu tiép tuc khai thac cAc nganh hang chii lyc: dti éch
déng lanh, ghe dong hop, ca dong hop. Tim kiém céc thi truong moi thay thé cho céc thi
truomg My va EU do kha ning tiém 4n nguy co cho céc san phim XK chi lyc.

2.8 Tiép tuc trién khai giai phép ting hiu qua tn trir nguyén liéu, dam bao dép g
lién tuc cho hoat dong kinh doanh.

2.9 Xéy dyng phuong an trinh xin y kién HPQT vé viéc dau tu méi, bd sung ma :
thiét bi cho san xuét, cai tao co s& ha ting cac Phan xudng Nha may. '

Trén day la bao cao két qua thuc hién SXKD néam 2025, ké hoach SXKD n#
ctia Cong ty ¢b phan Thily Pic San. Kinh trinh Hoi ddng Quan tri, Pai hoi ddng CH don
xét thong qua. /

Noi nhin:

- HPQT, BKS (& b/c);
- Ban TGD;

-Luu VT.
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